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2019

Annual

Rock County Popul
163,354 (estimat ed
720 Square Miles
9 Municipalitie
Rock County Administratic
Bel oi t Pol i Bel oit Fire & EMS . . .
Josh Smith, County Admini
Clinton PoliCdéda nton Fire & EMS . .
Public Safety & Justice Co
Edgerton PolEidgerton Fire & [EMS
Evansville PoEvaasville Fire Mary Beaver, Chair
Janesvill e PoEvamsville EMS Ph||||p Owensy Vice Ch a
Mi Il ton PoliEeotville Fire & EMS
Terry Fell
Orfordville Jaorndascwei | |l e Fire & EMS
Rock County SHMieriém Fire & ENMS Kara Hawes/ Ronald Bomkam
Rock River Sabetgr ?éatlrloé¢ Fire & EMS pgyian Knudson
Town of Bel oliotwnP olfi BBeel oi t Fine & EMS
Town of FultodoWwonl o¢e Turtl e Fire
Town of Mil ton Police
Town of Turtle Police
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Our Mi sSssi on

The Rock County Communications Center is
the most efficient method for citizens
public safety services 24 hours a day
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AAO Shif
Telecommunicator (11)
Call Taker (1)

—

2019

Annual

Mo Shift
Telecommunicator (10)
Call Taker (3)

ACoO Shif
Telecommunicator (11)

—

Shift
Supervisor

(6)

Administrative
Secretary

Operations
Manager

Geo
Application s
Specialist

Communications
Director
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20109
Depart ment al Goals & Ob.

-Begin Master 111 Controlll e

-Begin FirstNet Coverage
-Compl ete Pictometry FIlvy
-Devel op High School Career

-Create Peer Support Te.



ROCK COUNTY COMKMUNDNS CENTER

2019 Annual F

2019 Management Team

Left to right, froRteddwCaSh| f SMatutbledSw p ¢
Bender, OperaBromas MHMec&ger -Bhridk MNiurpmean
back row: Sh-MAtkSEpe&AppsoBadi oKy i Sp ePeeihd
Shi ft Swdlpoerriv iTsaoyrl eKra,t hDyi rSeuckt uosr, -Shi ft

Kathy Churchill, AdhuhiestiHartti ma&n Sec
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o
2019 Promotions
Kennedy MaRrtoanhootcekd t o Tel ecommunicator 9/ 1/ 19
2019 Turnover

Nai ma- mEi 5/ 23/ 201 1/ 9/ 2019 Telecommun|i cator

Adam Vos 10/ 23/ 20 1/10/ 201 Call Takleer
Kellie Lut 7/ 30/ 200 2/ 22/ 201 Telecommunlicator
Jacob De 6/ 22/ 201 4/ 12/ 201 Telecommunjicator
Chad Mi l 3/ 25/ 201 6/ 4/ 2019 Telecommunijicator
Ni col e Ne 5/ 23/ 201 6/ 15/ 201 Telecommunijicator
Nicholl e 6/ 3/ 2019 8/ 5/ 2019 Telecommunijicator
Shakya Li 3/ 26/ 201 8/ 8/ 2019 Cal |l Takler
Justine R 5/ 247200 8/ 2371201 Call Takler

Emily Sev 10/ 21/ 20 12/ 2/ 201 Telecommunijiicator
2019 Communications Center Managen
Kristine 12/ 7/ 199 1/ 14/ 200 Geo Application Spec
Kat hren S 10/ 4/ 199 1/11/ 201 Communications Direc
Kat hl een C 2/ 7711994 7/ 2/ 2001 Shift Superyvisor
Der ek Nin 9/ 7/ 1999 3/ 6/ 2016 Shift Superyvisor
Mar k EI | a 6/ 26/ 200 3/4/ 2013 Shift Superyvisor
Matt hew Be 8/ 30/ 200 11/12/7 20 Shift Superyvisor
Fredd Cal 5/14/ 201 12/19/7 20 Shift Superyvisor
Lori Tayl 9/ 17/ 201 2/ 3/ 2014 Shift Supervisor
Brian Bec 4/ 29/ 201 N/ A Operations Manager
Julie Har 6/ 4/ 2018 N/ A Admini strative Secr



ROCK COUNTY COMMNMUNDNS CENTER
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o
2019 Communications Center
Tricia Bog 2/ 71199 N/ A Tel eco
Coll een J« 10/ 10/ 19 N/ A Tel eco
Toni Beck 1/ 2/ 199" N/ A Tel eco
Dana Gei s 4/ 5/ 199¢ N/ A Tel eco
Kelly EII 4/ 5/ 199¢ N/ A Tel eco
Deni se EI 11/ 29/ 19 N/ A Tel eco
Matthew Wog 5/ 13/ 200 N/ A Teleco
Kat hl een He 9/ 29/ 200 12/ 1/20 Teleco
Justine Re 5/ 24/ 200 N/ A Cal |
Jenna Wini 8/ 30/ 200 6/ 27/ 20 Teleco
Ai sha Brur 4/ 10/ 200 N/ A Tel eco
Kel lie Lun 7/ 30/ 200 N/ A Tel eco
Krystynn R 11/5/720¢C N/ A Tel eco
Amanda Joh 3/10/200 N/ A Tel eco
Matt hew Hu 2/ 9/ 200¢ N/ A Tel eco
Katelyn K 11/ 29/ 20 N/ A Tel eco
Bryan Niede 10/ 29/ 20 N/ A Tel eco
Natalie V 7/ 8/ 201 N/ A Teleco
Ki mberly C 718/ 201 N/ A Tel eco
Jacob Dea 6/ 22/ 201 N/ A Tel eco
Donna Gun 6/ 22/ 201 1/1/ 20 Teleco
Matt hew Woa 9/ 28/ 201 N/ A Tel eco
Ni col e Nev 5/ 23/ 201 N/ A Cal |
Nai ma-A mEh 5/ 23/ 201 6/ 4/ 201 Teleco
Barbara Y. 9/ 26/ 201 N/ A Tel eco
Tyl er Hubt 9/ 26/ 201 7/ 30/ 20 Teleco
Emma Towns 1/16/ 201 N/ A Tel eco
Kayl a Guert 1/16/ 201 N/ A Tel eco
Christina 6/19/ 201 3/ 11/ 20 Teleco
Adam Voss 10/ 23/ 20 N/ A Cal |
Shakya Lin 3/ 26/ 201 N/ A Cal |
Sydney Mul 3/ 26/ 201 N/ A Tel eco
Amber Sal ¢ 8/ 27/ 201 N/ A Tel eco
Kennedy Mar 12/3/201 9/1/ 201 Teleco
Chase Ziegt 3/ 25/ 201 N/ A Call Taker
Peter Ruf 3/ 25/ 201 N/ A Cal | Take
Hail ey Mi 3/ 25/ 201 N/ A Call Take
Chad Mill 3/ 25/ 201 N/ A Cal | Take
Clayton Co 6/ 3/ 201¢ N/ A Call Takefl
Ni choll e V 6/ 3/ 201¢ N/ A Tel ecommuni
Kel |i Dai 7129/ 201 N/ A Tel ecommuni
Breanna Ho 9/ 23/ 201 N/ A Tel ecommuni
Emily Seve 10/ 21/ 20 N/ A Tel ecommuni
Amy Baker 10/ 21/ 20 N/ A Call Taker
Priscilla I 12727201 N/ A Call Taker
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I n 2019, Supervisor Lori Taylo
of the Communications Cd&heer ' s
training program is designed t
curriculum based on training n

determine delivery m¥et hcoodnsd uacntd
oRrRgoing evaluations of the [pr oq
as it iIs necessary to increase

systems ananprdéaesses ate sol ut
and ch@intgiemately the evaluati o
provide effectiveness to infor
empl oyees to reach their profe

Training Coordinator

The Training Co
Training and Ev

(@)

rdinator is responsible]|for t
|l uation program under the dir

Q

This program provides each new Telecommunicat

with the Training Coordinator. The academic t

procedures, operational training, APCO Basic

(Emergency Medi cal Di spatch) training, TI ME s

provides new Telecommunicator s -twhjgohb at rnaiji nniinmugm

the Communications Center with various Commun
t

e
[
under the direc on of the Training Coondinat

Daily Observation Reports (DORs) are compl ete
tel ecommuni cator . The Training Coordinator i
al | DORs and then reporting to the Operations
report. The Training Comandti mlayt ome eatl isrog ss ¢cvihietdhu |t
provide continued professional training, disc
evaluate the training program.
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Communications Training Pr

hired TelecommunicatorsagnodorCaeht aTabar svi ¢t dmp h

Coordinator prior to shift assignment with a Communi

Orientation consists of:

Equi pment assignment

APCO Public Safety Telecommunicator certificati
CompuAieded Dispatch system training

Tel ephone training

Policy/ procedure awareness

Sexual Harassment & Cul tur al Diversity training
Tel ecommuni cations Device for the Deaf (TDD) tr
Building security awareness

CALEA overview
Geography orientation

Once orientation has been completed, trainees are a:
take training. Thi s ttrhgeiomi ng ad oin nigs twi mds talcyy uafl, el
stdpstep instructions on how to interact with caller
EMS. Trainees are 8|l weeky monitiotbdeyf arebable to p
little to no assistance from their trainer. Tel ecol
more weeks on the various radio positions:

Beloit Police Dispatch

Firel/ EMS Dispatch

Janesville Police Dispatch

Rock County Law Dispatch
Additional training/certification required for all

CPR

APCO Emergency Medi cal

Di spatch (EMD) <certification
TI ME System certification

I ncident Command & NI MS

11
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Fal {Selrvi ce training was Active Shooter and Resc
Mercy Tactical Training Center and instruction
patients by Janesville Police Department

Sprinyerlvii ce training was Backup Site Training
MABAS training by Kathy Churchil/l and Peer Supy
Dr . Barney.
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2019

2,

Communi cat
5908

Tot al

2019

Annual

i ons
Hour s

Training

1000

900

800

700

600

500

400

200

100

35

23

256

112

160

24

14

44

64

11 16 16 16

BACTIVE SHOOTER/RTF/MENTAL HEALTH CALLERS
BAPCO EMD

BAPCO PUBLIC SAFETY TELECOMMUNICATOR
BBELOIT FIRE DUPONT EMERGENCY TABLETOP
mCLPD TABLETOP EXERCISE

BCPR

@ICS-100

mICS-200

BIMPLICIT & EXPLICIT BIAS TRAINING

@IS-700

@IT SAFETY & SECURITY TRAINING
BLEADERSHIP DEVELOPMENT PART 1

OMABAS & PEER SUPPORT

BMOTOROLA CONFERENCE

BOPEN RECORDS TRAINING

D OPERATIONS ENTERPRISE TABLETOP

B PSTC SUPERVISORY WORKSHOP

BRAPIDSOS

OSEXUAL HARASSMENT - EMPLOYEE TRAINING
OSURVIVE AND THRIVE

OTDD TRAINING

OTIME SYSTEM - ADVANCED

OTIME SYSTEM - BASIC

OTIME SYSTEM - RECERT

OWELCOMING DIVERSITY - EMPLOYEE TRAINING
OWIPSCOM CONFERENCE

OWORKPLACE HARASSMENT - SUPERVISOR TRAINING
OYWCA RACIAL JUSTICE CONFERENCE

13
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{

Emergency Medi cal Di spatch Program
Emergency medi cal Di spatch (EMD) is a systematic program
assistance. Trainedappit dvedakEMB, Guisdiagatosal §yi ckly and
ture and priority of the call, di spatch the appropriate

the patient until the responding EMS wunit arrives.
Rock County Communications Center i mplemented the APCO (.

ficials) EMD Program on May 1, 1997.
Dr. James MacNeal serves as t he & oM Pweodgircaant. a uAtlhoonrgi twi t

tions Manager, the EMD Guidecards are reviewed annually
tive. Quality assurance is also completed on a monthly
Vi ce.

The Communications Center st aflf5, mgrOovri gdeerdc VE MiDe dsiecr avli cceasl If so
within Rock County in 2019.

In Il ate 2019, we changed the wafsawelsaskaaddl eftt gedoamiph@ya® e

wall, we hdavreeerd@dmhéeidéaa new | eaf is placed on the branct
saved by telephone CPR indacwoxd drhse. t rWe ahsen mowaplyad s
instructions are given to a caller.

The Cent er -hporuosvei dtersaiinni ng f

al |l new employees within t|
empl oyment. Recertificatio
two years.

The C&8nEMD I nstructors are
Matt Bender, Shift Superyv
Der ek Ninmer, Shift Super

Mi chael Vickers, City of
Firefighter/ EMT

14
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{
The Rock County Communications Commi ssion was establ i she
provide Rock County public safety agencies with oversiagt
mi ssion -mert sl wyiand i s empowered to approve al/l Communi c
rectly affect the dispatchingnembepulCloimmi safi ®ethy i agemamipe 9.
per manent members (Beloit Fire Chief, Beloit Police Chie

and the Rock County Sheriff) and four rotating members (
safety agencies).

Commi ssion Member s

Front Row: Bel oi t Police Chief David Zibol ski, Bel oi t Fire

Back Row: Town of Turtle Police Chief Rich LeFeber, Janesvi l
Rock County Sheriff Troy Knudson

Not Pictured: Milton Fire Deputy Chief Lukas, Clinton Interim
Christopher Jones

15
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o

30 letters/ postcards each month are randomly se
911 Communications Center. The Quality Assuran
at 911 Commi ssion meetings each year. ThHse proc
Quality Assurance Progr am. Shift Supervisor Fr
receiving the cards for 2019. Ot her Quality As
telecommunicator and call taker activities, wuse
forms of citizen input.

Jan | Feb | Mar | Apr | May | Jun J | A | Sep | Oct | Nov | Dec | Total
Number Sent 30 30 30 30 30 30 30 30 30 30 30 30 360
Number Returned 6 | 3 5 4 3 b 3 1 9 9 4 60

RetumPercentage | 20% | 3% | 10% | 17% | 13% | 10% | 20% | 10% | 23% | 30% | 30% | 13% | 17%

Quality Assurance Postcard Response - 2019

35
30
25
20 H
15
10 7
5] 5 4 5]
5 1 b 3 3
; LJTLLLLLLLLL

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

30 30 30 30 30® 30 30 30 30 30 30 30

ONumber Sent

B Number Returned

9 9

T

A B C D F A=Excellent
Answer Time 56 3 1 B=Good
Knowledge 57 3 C=Satisfactory
Courtesy 57 3 D=Unsatisfactory
Attitude 57 3 F=Failure
Quality of Service 55 3 2

16
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o
Personal Services
Regul ar Wages
Overti me Wages
Uni f or ms
FI CA
Retirement 167, 965. 08
Heal th I nsurance
Dent al Il nsurance
Life Insurance
Wor kers Compensation 1,725.00
$3,703,078.37
Contractual Services
Professional Services
Data Communicati on
Repair & Maintenance Services
Machinery Equip. Repair Maint.
Building/ Office Lease
Software Maintenance
Utilities 14,319.74
$595,975. 29
Telephone & Teletype Services
Tel ephone
Teletype Services 28,968.00
$120, 480. 77
Training Expense
Travel
Educational Expense 16, 689. 45
$17,497.07
Supplies Expense
Postage
Of fice Supplies
Public I nformation
Publication/ Subscriptions/ Dues
Software Purchase 1,851.00

$17,315.71
Capital Outl ay
Terminals & PCs
Capital Assets $2,000 to $25,000
Capital Assets over $25,000
Software Purchase over $26,.DDD. 88
$649,034.75

Tot al Expenditures for 2019

17
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2019 Annual F

r 2019, the Center set a goal e vel
gh school <career | iaison prog nvol
thering information about the Car
ogram and devel oping program s o e X [
gh school aged sstaufdeetnyt scotm)mutnhlecaptwbolnlsc c eer
th. Through the Wisconsin Department of Publ i
reer Pathways is a part of Acaedk

rvices that public schools inlh

i mpl ement -20h&eschheol200dar .

| ow students to explore potent
roughomainmtser acti ons.

al so were able to engage wit

roughout the county including

ansville, Janesville, and Milton. We wel c 0 me
rious Explorer and Scout groups who were | ool
eir knowledge of public safety. ' B
interacted with over (1,000) <ci - t he
edi fOf fi ce National Night out and |t R --yEV&I’lSVI
ght Out These ®wnemd sa radglrsomapld] 152 O G
i scussion of the Center and ans weEcs ®ji ous
e events also all owed opportuni t; ' Wi |
rs to share information on how t he
unty.

summary, we had the privilege tao ] ge over
pport of educating the public of the cruci al
mmuni cations Centitelme hmest nefpfriovii@@mthgmet hod
rrcitizens to obtain fast, effective public ¢
roughoutWehkeogkaforward to maintaining these
|l ati onships with the citizenry and user agen
mmunity outreach objectives in Rock County.

20



ROCK COUNTY COMKMUNDNS CENTER

2019 Annual F

Il n an effort to meet with
L4 show them what goes on be|
scenes at the Communicati
we hosted our first ever
Oct ober of 2019. The eve
MDogs with ®OCspatzehsr sver e
i nvited to tour the cent e
(hotdogs) with our staff
| oc &l uki t s. | t was a gre
bringing in almost (150)
are being made to host an:
2020.

21



