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Letter to County Administrator

April 1, 2025 Rock County Communications Center

3636 N County Rd F
Mr. John Light Janesville, Wi 53545
51 S. Main St

Phone: 608 -757-5100
www.rockcounty911.com

Janesville, Wl 53545
Dear Mr. Light,

As 2024 has ended, we reflect on the continued positive change and evolution the
Rock County Communications Center accomplished.

Throughout 2024, we were able to hire eleven employees and fill our Training and Quali-
ty Assurance Manager position. Our priority will continue to be not only hiring but retain-
ing employees. Filling the Training Manager position will help us continue to improve the
guality of initial and ongoing training each of our employees receives throughout their
career, helping us continue to provide quality service and improve retention.

In 2024, we established committees staffed by employees at our center to update and
improve our Standard Operating Procedures (SOPs), training, and overall employee
wellness. The committees include staff members who have volunteered to join our mis-
sion of involving anyone interested in participating. All bring a variety of opinions and
perspectives to update and continuously improve our ongoing training and SOPs and
focus on ways to improve employee wellness. The work done thus far is impressive and
continues to evolve and grow with time.

The Communications Center has evolved in recent years and has seen changes in lead-
ership and staffing. One constant has and will continue to be the dedicated employees

who show up every day willing to make a difference and provide life -saving service to
those in need. We will continue to grow from what we have learned and expand on
employee input and well  -being in the years to come.

We look forward to hiring, retention, and wellness growth in 2025. Thank you for your
continued support.

Respectfully,

Fredd Carr, Communications Center Director
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Rock County Background Information

Rock County Administration

Josh Smith, County Administrator (1/1
Randolph Terronez, Acting County Administrator (11/15/24

A 11/15/24)
i 3/3/25)

Public Safety & Justice Committee
Barb Tillman, Chair
Brian Knudson, Vice Chair
April Whitledge
Yuri Rashkin
Mike Schwarz

Population
164,278 (Estimated U.S. Censusii
7/1/2023)
726 Square Miles of Service
9 Municipalities

Police Police Fire/[EMS
Beloit PD Town of Beloit PD Beloit Fire/[EMS
Clinton PD Town of Fulton PD Clinton Fire/ EMS

Edgerton PD Town of Milton PD | Lakeside Fire-Rescue

Evansville PD Town of Turtle PD Evansville Fire

Footville PD
Janesville PD
Milton PD
Orfordville PD
Rock County Sheriff

Rock River Safety

Evansville EMS
Footville Fire/EMS
Janesville Fire/[EMS
Orfordville Fire/EMS
Town of Beloit Fire/EMS

Town of Turtle Fire
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Mission Statement —
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Organizational Chart |

Communications
Director

Administrative Communications 911 Communications
Professional IlI Assistant Director GIS Coordinator

Training & QA 911 Communications
Manager Shift Supervisor (6)

"A" Shift 911 Communications
Telecommunicator (12)

"B" Shift 911 Communications
Telecommunicator (10) Call
Taker (3)

"C" Shift 911 Communications
Telecommunicator (10)
Call Taker (1)
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2024 Goals & Objectives

ﬂ HIRECONSULTANTFOR STAFFINGAND OPERATIONSSTUDY
* APCO Consulting Services (ACS)
* Work with ACS to provide input, data, policies
* Analyze report internally with internal administration and
staff as well as with other stakeholders, and implement

suggestions
R Human Resources
R County Administration
R User Agencies
R Public Safety and Justice Committee

ﬂ FORM COMMITTEESTO ENGAGE EMPLOYEHNPUT
* Training Committee
* Wellness Committee
* SOP Committee

1 HOSTOPENHOUSEEVENT
* Set Date
* Work with committees internally to include staff and user
agencies
* Demonstrations/User agency participation, 911 staff par-
ticipation
* Food/beverages (seek donations)

9 DIGITAL FORMAT FOR EMPLOYEEBALANCES

* Vacation, Holiday, Comp, Sick, Bereavement
* Pick a format

R Vendor vs Custom in -house made
R Train supervisors for use and implementation 6
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Management Team |

Director Assistant Director Acting Asst. Director
Fredd Carr Justin Anderson (10/23 - 07/24) Matt Husen (07/24-01/25)

2024
| Management

Team )
911 GIS Coordinator

Kris Pehl

Admin. Prof. lll
Faith Quinlan

 J b
Day-Shift Supervisors:
Emma Townsend & Denise Elder

Mid-Shift Supervisor:
Derek Ninmer

o o ® o

Mid-Shift Supervisor:
Erin Roth

Night-ShiftSupervisors:
Mark Elland & Matt Bender

oo vcocovoooPpOPIPISGCFSTT




Promotions & Turnover

T0yil: P

Rock County Communications Center

fi 2024 Annual Report

i I@nﬁYtoRret[hing & Quality Assurance Manager: 1/8/2024

1 OPR b 2V r's Proéot@ i1k $upervisor: 10/14/2024

q0 é é | 1 S fi P@mgerﬂo @hiﬂSupervisor: 11/11/2024
2024 Turnover
Employee Hire Date End Date  Position
Chase Ziegelbauer  03/25/2019 01/04/2024  Call -taker
Melissa Hasty 06/13/2022 02/03/2024  Telecommunicator =®oo0l
Maranda Garetson 10/09/2021 03/18/2024  Telecommunicator =»00l
Kalynn Thor 05/13/2024 06/22/2024  Telecommunicator
Justin Anderson 10/16/2023 07/05/2024  Assistant Director
Kathleen Churchill 02/07/1994 07/21/2024  Shift Supervisor
Kimberly Schroeder 07/08/2013 07/28/2024  Shift Supervisor
Kelly Elliott 04/05/1999 08/01/2024  Shift Supervisor
Angela Coad 10/16/2023 08/06/2024  Telecommunicator
Cierra Nelson 07/24/2023 09/13/2024  Telecommunicator
Courtney Trotter 06/10/2024 11/21/2024  Telecommunicator
Christina Trulley 07/10/2023 12/05/2024  Pool Employee
Katelyn Koel 11/29/2010 12/07/2024  Telecommunicator
Employee Retention (2022-2024)
85.00%
81% Y
80.00% * / f’.% ’ EQ@'&TE? (%)
75.00%
2022 2023 2024



Rock County Communications Center  fi 2024 Annual Report

2024 Communications Center Dispatch Staff _

Employee 911 Hire Date Promoted Title

Tricia Bogdonas 02/07/1994 N/A Telecommunicator
Toni Becker 01/02/1997 N/A Telecommunicator
Dana Geister 04/05/1999 N/A Telecommunicator
Denise Elder 11/29/1999 N/A Telecommunicator
Matthew Wogaman 05/13/2002 N/A Telecommunicator
Kathleen Block 09/29/2003 12/01/2015 Telecommunicator
Katelyn Koel 11/29/2010 N/A Telecommunicator
Bryan Niedermeier 10/29/2012 N/A Telecommunicator
Donna Gunn 06/22/2015 01/01/2016 Telecommunicator
Barbara York 09/26/2016 N/A Telecommunicator
Emma Townsend 01/16/2017 N/A Telecommunicator
Sydney Baumann 03/26/2018 N/A Telecommunicator
Kennedy Van Horn 12/03/2018 09/01/2019 Telecommunicator
Chase Ziegelbauer 03/25/2019 N/A Call -Taker
Corinne Link 10/19/2021 N/A Telecommunicator
Kayla Glass 10/19/2021 N/A Telecommunicator
Maranda Garetson 10/19/2021 06/25/2023 Pool

Grace Bolden 01/24/2022 N/A Telecommunicator
David Klusmeyer 03/21/2022 N/A Telecommunicator
Melissa Wurtz 06/13/2022 N/A Pool

Courtney Seibold 10/03/2022 N/A Telecommunicator
Taylor Woodman 12/12/2022 N/A Telecommunicator
Kellie Lunenburg 05/15/2023 N/A Pool

Megan McNamara 05/30/2023 N/A Telecommunicator
Christina Trulley 07/10/2023 N/A Pool

Cierra Nelson 07/24/2023 N/A Telecommunicator
Alicia Radtke 09/18/2023 N/A Telecommunicator
Angela Coad 10/16/2023 N/A Telecommunicator
Samantha Stottlemyer 10/16/2023 N/A Telecommunicator
Kaitlin Collins 10/30/2023 N/A Telecommunicator
Cami Broetzmann 04/01/2024 N/A Telecommunicator
Joanna Harris 04/01/2024 N/A Telecommunicator
Serra Hithon 04/01/2024 N/A Telecommunicator
Zakary Hudson 04/01/2024 N/A Telecommunicator
Brittany Jones 05/13/2024 N/A Telecommunicator
Kalynn Thor 05/13/2024 N/A Telecommunicator
Courtney Trotter 06/10/2024 N/A Calltaker

Jax Seiler 12/09/2024 N/A Telecommunicator
Samantha Hose 12/09/2024 N/A Telecommunicator
Kiah Ayers 12/09/2024 N/A Telecommunicator
Shelby Rodriguez 12/09/2024 N/A Telecommunicator
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Training Program

The Rock County Communications Center training program
is a dynamic and continuously evolving initiative to attract,
develop, and retain top  -tier talent. By fostering both person-
al and professional growth, the program ensures the sus-
tained success of our Center. We prioritize innovative think-
ing from all Center employees, which allows us to stay agile
in adapting to industry shifts, accommodate diverse learn-
ing styles, and refine procedures to meet changing de-
mands. The training program includes a formal Training
Committee comprising the Assistant Director, Training &
Quality Assurance Manger (TQAM), and Communications
Training Officers (CTOSs).

Training & Quality Assurance Manager f Matt Husen

1 Manages and oversees the Communications Training and
Evaluation program under the direction of the Assistant Director.

1 Provides orientation training which includes academic training
for each new Telecommunicator and Calltaker.

1 Reviews the Daily Observation Reports completed by the CTOs
and compiles a weekly summary report for the Assistant Director

1 Schedules meetings with the CTOs to provide ongoing
professional training, discuss current training information, and
evaluate the training program.

Orientation Training for Telecommunicators and Calltakers Includes:

APCO Public Safety Telecommunicator certification
APCO Emergency Medical Dispatch (EMD ) certification
CPR certification

Computer -Aided Dispatch system training

Telephone training

Policy/procedure awareness

Sexual Harassment & Cultural Diversity training
Telecommunications Device for the Deaf (TDD) training
CALEA overview

Geography orientation

Rapid SOS

A=A -_2-2_-9_-5_9_-49_-2_-°9_-2

10
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Training Program, Continued

The CTOOs:

{1 Provide on -the -job training on how
to handle calls for service for
police, fire, and EMS.

1 Complete Daily Observation
Reports on each tralneeos

Pr C

After calltake training,
Telecommunicators continue

TRAINING approximately 30 more weeks of training,
TEACHING paChING: focusmg on various radio positions to
include:

1 Beloit Police Dispatch

1 Fire/[EMS Dispatch

1 Janesville Police Dispatch
1 Rock County Law Dispatch

Additional training/certification required
for Calltaker and Telecommunicators

prior to the end of probation includes: /4 9 1 1

1 Time System Certification POLICE * FIRE * MEDICAL
T Incident Command System (ICS) \ EMERGENCY
1 National Incident Management

System (NIMS)

11



Training Program, Continued

Rock County Communications Center
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12024 Spring In-service
mAPCOCTO
W APCO CTO - Recert
m APCO EMD
B APCO PST1
o Blackhawk Tech Leadership Training
ECPR
B CPR Instructor
W Crisis Intervention Partners Training
B EMD: Back to Basics
B Generative Alin the Workplace
m ICS-100
1S-247
» Law Enforcement Ridealong
1 Leadership Series
m NENA CMCP
1 NENA Conference - National
m Personnel Issues
M PTSD Basics
m RapidSOS
H Real Colors
m Say This, Not That
B TDD Training
B TIME - Advanced

TIME - Basic

TIME - Recert

«

2024 COMMUNICATIONS TRAINING

5,462 Total Hours

12
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Emergency Medical Dispatch Program -

Emergency Medical Dispatch (EMD) is a structured and highly coordinated system for managing

medical assistance calls. Utilizing locally approved EMD Guidecards, trained call -takers rapidly and
accurately assess the nature and urgency of each situation. They ensure the appropriate emergen-

cy response is dispatched and provide the caller with instructions to assist the patient until EMS per-
sonnel arrive on scene.

The Rock County Communications Center implemented the APCO (Association of Public Safety
Communications Officials) EMD Program on May 1, 1997.

Dr. Christopher Wi strom serves as the | ocal medi c
with the Assistant Director, the EMD Guidecards are reviewed annually to ensure that protocols re-
main up -to-date and effective.

The Training and Quality Assurance Manager, Matt Husen, conducts monthly quality assurance re-
views of randomly selected EMD calls for all employees who process medical calls for service. These
evaluations are shared with the respective employees to provide feedback and support profession-

al development. The quality assurance program ensures adherence to established standards, rein-
forces training objectives, and monitors job performance. Additionally, it plays a key role in identify-
ing opportunities for improvement and guiding future training initiatives.

The Communications Center staff provided EMD services for over 17,300 emergency medical calls
from citizens within Rock County in 2024

EMD | nstruct

The Center provides in -house training
for all new employees within three
months of employment. Recertification
is required every two years.

1 Matt Bender, Shift Supervisor

1 Jack Morse, City of Janesville FD
Captain/Paramedic

13

al

(

The Centerods EMD I nstruct
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Communications Commission _
-

eeting quarterly, the Rock County Communications Com- \
mission oversees the Communications Center to

approve dispatch policies and procedures affecting public

safety agency dispatching. It includes five permanent mem-

bers (Beloit and Janesville Fire and Police Chiefs and the

2 O 2 Rock County Sheriff) and four rotating members from other
! ‘ Kagencies. /

911 Commission

From Left to Right, Top to Bottom:
Chad Pearson, Chief-Janesville PD; Curt Fell, Rock County Sheriff; Andre Sayles,
Chief-Beloit PD; Ryan Murphy, Chief-Janesville FD; Dan Pease, Chief-Beloit FD;
Carolyn Kleisch-Chief, Evansville EMS; Tom Alisankus, Chief-Footville PD; Tom
Kunkel, Chief-Town of Milton PD; Jeramie Mielke, Deputy Chief-Footville Fire and
EMS

14
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Quality Assurance —

In September 2023, the Rock County Communications Center transitioned its survey pro-
gram to a new service called PowerEngage. This innovative web -based software has
transformed our survey process, allowing us to quickly send out surveys after a citizen calls
for service. As a result, we have seen a significant increase in response rates, enabling the
Center to better address the needs of our community. In 2024, a total of *7,315 citizens
responded to the surveys sent out by this program, achieving a nearly 30% response rate.

The quality assurance responses are presented annually at the 911 Commission meetings,
as part of the 911 Center's Quality Assurance Program. Additional quality assurance pro-
cesses include monthly reviews of all telecommunicator and call -taker activities, input
from user agencies, workgroup meetings, and other forms of citizen feedback.

Survey Totals
Sent: 24,656

Responded: 7,315
Response Rate: 29.67%

Respondent Scores and Sentiment

MIXED |
NEGATIVE
NEUTRAL
POSITIVE
1
2
3 |-
4 |
5
1,000 2,000 3,000 4,000 5,000 6,000 7,000
5 4 3 2 1 POSITIVE | NEUTRAL | NEGATIVE| MIXED
Total| 6,276 422 171 74 322 3,968 623 363 157

67,315 surveys were reported, but data were only available on 6,276 due to several factors that could include 15
survey incompletion, duplicate submissions, and/or submissions that may have been invalidated.
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Expenditures

Personal Services

Regular Wages $ 2,503,664.62
Overtime Wages 656,352.21
Uniforms 3,975.50
FICA 237,392.33
Retirement 214,414.96
Health Insurance 850,850.04
Dental Insurance 17,200.19
Life Insurance 913.62
Workers Compensation 1,100.04

$ 4,485,863.51

Contractual Services

Professional Services $ 73,401.37
Data Communications 4,240.15
Repair & Maintenance Services 342,678.02
Machinery Equipment Repair & Maint. 15,320.65
Building/Office Lease 188,990.46
Software Maintenance 46,602.03
Electric 15,487.17

Telephone & Teletype Services

Telephone $ 71,885.16
Teletype Services 31,320.00

Training Expenses

Travel $ 962.22
Educational Expense 41,087.76
$ 42,049.98
Office Supplies & Expense 14,676.14
Public Information 2,536.10
Publications/Subscriptions/Due 652.42
$ 17,864.66
Capital Outlay
Terminals & PCs $ -
Cap Assets $2,000 TO $25,000 102,877.49
Capital Assets Over $25,000 47,651.55
Software Purchase Over $25,000 10,140.00

$ 160,669.04

Total Expenditures for 2024 $ 5,496,372.20
16
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Open Records

The Communications Center receives requests for records through-
out the year from user agencies, the public, and attorneys. These
records include call notes from the CAD system, audio from 911
calls, and agency radio traffic. Requests are processed according
to the Freedom of Information Act and Wisconsin Public Records
Law, Wisconsin Stat. 8§19.31 -19.39.

In 2024, the 911 Center processed 1,275 open records from the Rock
County District Attorney, Public, and User Agencies combined.

OPENRECORDS REQUEST®Y YEAR 2015-2024

2000

1800

1600

1400

1200

OPublic

1000 O User Agency
O District Attorney

M Total
800

600

400 —

DHHIHHIHHIHHIHHIHHJ 1 il 1l

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

20

=]
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Accreditation
CALEA

C OMMISSION ON ACCREDITATIONFOR LAW ENFORCEMENTAGENCIES INC.
PUBLIC SAFETYC OMMUNICATIONS ACCREDITATION

CALEA

THE GOLD STANDARD IN PUBLIC SAFETY

The CALEA Public Safety Communications Accreditation Program is a voluntary program that provides
communications centers with a process to systematically review and internally assess their operations
and procedures. The program contains 208 standards incorporating the elements of:

i Organization

Direction and Supervision

Human Resources

Recruitment, Selection, and Promotion

Training

=A =A =4 =4 =2

Operations
1 Critical Incidents, Special Operations, and Homeland Security

The standards set by the CALEA Public Safety Communications Accreditation Program are not just
guidelines but a reflection of the best professional requirements and practices for a public safety com-
munications agency. These standards, endorsed by CALEA and APCO (Association of Public Safety
Communications Officials), serve as a benchmark for our operations. By meeting these standards, the
Rock County Communications Center is able to provide superior public safety communications to the
agencies we serve and the citizens of Rock County, ensuring their safety and security.

The Rock County Communications Center has been fully accredited by CALEA since July 2000, with web
-based and on -site assessments by CALEA Assessors who objectively report to the CALEA Commission. In
June 2024, the RCCC conducted its second of four remote -based evaluations for the next assessment
cycle, which spans from 2022 to 2026, under the leadership of newly appointed accreditation manager,
Administrative Professional Ill, Faith Quinlan. The next on  -site assessment will be in 2026.

Our most recent on -site assessment took place in February 2022, and in July of that year, the Communi-
cations Center received its 8th consecutive CALEA Award in Chicago, IL. CALEA further recognized our
Center by nominating and presenting the Excellence Award for effectively using accreditation for public
safety services and management professionalism.

18
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Mapping

Kris Pehl has been the GIS Coordinator for
the Communications Center since 2002.
Kris maintains day -to -day operations of
the geographic systems network,

including adding and changing street
segments, fire and police areas, and
municipal boundaries in the base map
system.

P

Town of Turtle

&

ZE CTY TRe 4

Rock County, WI

- E PHILHOWER FD ..,

I'P‘T“‘i—ﬂ_l_ i
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4 -8 '
14 EH I MOIMITD

ﬁ Towen of Turtle Fire Department

g Town of Turtle Police Department .

®» Common Place 0 05 1

Address Point —Miles I~ k/,-r‘:'/“ﬂ“’f Turtle 19
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Landline 9 -1-1 Database _

800

700

600

500

400

300

200

y ol NN

— —
2024 | 2023 | 2022 | 2021 | 2020 | 2019 | 2018 | 2017 | 2016 | 2015
OANI/ALI 25 9 20 161 109 128 50 63 164 110
OMSAG Changes| 84 746 321 34 27 57 51 80 74 57

ANI - Automatic Number Identification
ALl - Automatic Location Identification
MSAG - Master Street Address Guide

Note: No Record Found errors are identified by telecommunicators receiving 9-1-1 calls.

MSAG maintenance is the result of sireet additions/modifications, telephone company
discrepancies, annexations and errors. This maintenance originates from the telephone
company and/or the Communications Center.

Miscellaneous Errors
o
Add/Change/Delete Apt. or Lot # m2024
02023
02022
Incorrect Address and/or Street 02021
' m 2020
.= . o 2019
Incorrect Direction on Street F o2018
— | o
m2016
Re-assigned Address 4‘ |
Business/Person Moved = |
[
Incorrect Address within a Block _
[ ]
—
MSAG error
Street Misspelled
0 1 2 3 4 5 6 T 8 9

20
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Telephone Activity

60,000
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60,000

50,000

40,000

30,000

20,000

10,000

0-10 Excellent m11-20 Good m21-40 Average/Poor m 41+ Unacceptable

60,000 F 2 O 2 2
50,000

40,000

30,000

20,000

10,000 ‘ = =

0-10 Excellent = 11-20 Good * 21-40 Average/Poor = 41+ Unacceptable

Range of Answer Time Number of Percentage (%)
Calls
0-10 Excellent 54,600 94.84
11-20 Good 2,675 4.65
21-40 Average/Poor 295 0.51
41+ Unacceptable 0 0.00
57,570 100.00
Range of Answer Time Number of Percentage (%)
Calls
0-10 Excellent 58,052 87.94
11-20 Good 7,551 11.44
21-40 Average/Poor 366 0.55
41+ Unacceptable 43 0.07
66,012 100.00
Range of Answer Time Number of Percentage (%)
Calls
0-10 Excellent 52,796 86.84
11-20 Good 7,660 12.60
21-40 Average/Poor 299 0.49
41+ Unacceptable 41 0.07
60,796 100.00

21
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Telephone Activity -Call Volume 2024 Total Callsfi 276,198

42.000 AT,53%

40,000

35,000

34,000
35,022

34,000

2024 CALL VOLUME
BY DAY OF WEEK

Sunday Monday Tuasday Wednesday Thursdoy Friday Saturday

32,000

30,000

18,000
17,000

1099 2024 CALL VOLUME

15,000
1000 | By HOUR OF DAY
13,000
12,000
11,000
10,000
9,000
8,000
7,000
6,000
5,000
4,000
3,000
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09:00
10:00
11:00
12:00
13:00
14:00
15:00
16:00
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21:00
22:00
23:00

00:00
04:00
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Telephone Activity -By Line Type & CAD Incidents by Shift _

120,000

100,000 H

80,000

TELEPHONEACTIVITYBY LNE TYPE 2022-2024

60,000

40,000

20,000

. | mmE

mim

- User
Landline Cellular Abandon | Abandon Texi-to- 7-Digit 7-Digit Agency .
ed ?11- ed ?11- (Non- . Cutgoing
911 211 . 211 [Emer) Dispatch
Landline Cellular Emer) line
m 2024 Calls 6,525 44,822 496 3,727 932 7,045 207 151,077 57,426
O 2023 Calls 7,232 50,608 663 7,509 1,051 2,704 80,061 74,615 62,394
W 2022 Calls 7,902 46,352 899 5,643 P14 2,071 115,138 35,265 62,636
110,000
104,566 103,617
102,334 102.414 99,821 101,044
100,000
20,000
80,000
71,252
70,000
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10,000
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User Agency Activity —_—

The Communications Center provides 24  -hour dispatch services for 14 law enforcement
agencies and 10 fire and EMS agencies throughout Rock County. In 2024, the Communica-
tions Center initiated a total of 263,847 activities related to law enforcement and fire/EMS.

This reflects a decrease of 7,127 activities compared to the previous year, averaging approx-
imately 723 CAD incidentsprocessed by the CommunicationsCentereach day in 2024.
Please note that this total does not include the 3,235 controlled burns recorded in 2024.

2024

Total Amount Amount +/ - Percent +/ -
Law Enforcement 240,022 (7,347) -2.97%
Fire/EMS 23,825 220 0.93%
Combined Activity 263,847 (7,127) -2.63%

2023

Total Amount Amount +/ - Percent +/ -
Law Enforcement 247,369 (3,190) -1.27%
Fire/EMS 23,605 57 0.24%
Combined Activity 270,974 (3,133) -1.14%

2022

Total Amount Amount +/ - Percent +/ -
Law Enforcement 250,559 (305) -0.12%
Fire/EMS 23,548 856 3.77%
Combined Activity 274,107 551 0.20%
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| CAD Incidents: Law Enforcement _

In 2024, Rock County law
enforcement agencies responded to

Top Five Incident Types (2024)

240,482 incidents, primarily handled

by the Janesville Police Department
(57,350), Sheriff's Office (56,681), and
Beloit Police Department (49,773).
Security and welfare checks were

the largest category, accounting for
57,095 incidents fi nearly 25% of
callsfi showing law enforcement's
crucial role in community wellness.
Traffic-related incidents (33,275) and
follow -up investigations (20,014) also
made up significant portions of

police work, indicating a focus on
case management and traffic safety
rather than just emergency response.
Traditional crime incidents like theft
and assault comprised a small
percentage of overall police activity.
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CAD Incidents: Fire/EMS _

Number of Incidents by Fire Agency (2024)
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Fire and EMS agencies in Rock

- - County responded to 23,845
Top Five Incident Types (2024) incidents in 2024. Medical

emergencies (ILLSUB) were the most
OtherIncidents
50% |

common response type at 19.1% of
all calls, followed by fall incidents
(FALL) at 10.3%. The top five incident
Unconscious Person
(UNCON)
5%

Illness/Medical
(ILLsuB)
19%

types i medical emergencies, falls,
breathing difficulties, assist calls,
\fFall Incidents (FALL)] and unconscious persons fi

10% accounted for half of all responses,
with the remaining 50% distributed
among various other incident types
including cardiac chest pain, gas
odors, residential fires, and Life -Line
alerts. The City of Janesville Fire
Department responded to the
highest volume of calls with 11,078
incidents, followed by the City of
Beloit with 6,872 calls and Lakeside
Fire with 2,396 calls. 27
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Mutual Aid Box Alarm System

MABAS DivisioN 104

The Mutual Aid Box Alarm System (MABAS), Senate Bill SB 642, was approved by the Wiscon-
sin State Legislature and signed by Governor Jim Doyle on April 5 th) 2006. MABAS is a mutual
aid measure that may be used for deploying fire, rescue, and emergency medical services
personnel in a multi -jurisdictional and/or multi  -agency response.

In 2001, Rock County began the process of becoming a MABAS Division in Wisconsin. To be-
come a MABAS Division/agency, a resolution or ordinance enacted by the governing body

is required, followed by signing the MABAS contract. Rock County was approved and oper-
ational on January 1st, 2002.

2024 DIVISION Box ALARMS

Division 104 had 12 MABAS calls within Rock County. The MABAS calls consisted of four resi-
dential fires, four commercial fires, one barn fire, one brush fire, and two tornado responses.
The 12 MABAS calls are broken up into the following fire areas.

1 Beloit FD (2) 1 Residential Fire and 1 Commercial Fire

1 Clinton FD Q) 1 Residential Fire

T Evansville FD Q) 1 Tornado Response (EMS/Multiple Victim Incident)
1 Lakeside FD (3) 1 Residential Fire and 2 Commercial Fires

T Orfordville FD (2) 1 Brush Fire and 1 Barn Fire

1 Janesville FD (2) 1 Tornado (Target Hazard) and 1 Commercial Fire
1 Town of Turtle FD (2) 1 Residential Fire

In 2024, agencies within Division 104 responded to 49 mutual aid requests from other divi-
sions for MABAS incidents outside Rock County.

BADGER RED CENTER

In May 2012, MABAS Wisconsin and the Rock County Communications Center formed a mu-
tual agreement to serve as an initial point of contact for any MABAS notification, inter -
divisional request, or other MABAS -related requests that involve notifications or requests for
resources beyond those generally coordinated by individual MABAS Division Dispatch Cen-
ters. The purpose of the Badger Red Center is to provide a single initial point of contact for all
MABAS division contacts.

In 2024, Badger Red Center assisted with 18 incidents. We assisted in organizing mutual aid
and made additional phone calls to those divisions that requested assistance.
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MABAS-Division 104

*The above photos are courtesy of Sharon Wi sen and
*Some data analysis and commentary sections in this report were developed with assistance from Claude Al
for dataset processing and pattern identification.




