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COUNTY ADMINISTRATOR TRANSMITTAL LETTER -

March 26, 2026

Honorable Chair, Vice Chairs, and Members
Rock County Board of Supervisors

| am pleased to share the Rock County’s Five-year Capital Improvement Plan (CIP) for fiscal years 2027-
2031. This is a planning document with projects that have been identified by Department Heads. We
have received their input and aligned it with the stated goals in the Strategic Plan adopted by the Board.

The CIP is a living document, it will change. As we move through the budget process, this document is
intended to guide the discussion of policy makers about how to allocate our limited resources to fund
capital projects that will meet the needs of our community while continuing to fulfill our responsibility to
maintain and enhance community infrastructure and capital assets.

As | mentioned, CIP is a planning document. The 2027 information from this CIP will be used as a
starting point in the development of the Annual Budget. Looking ahead to 2028 — 2031, | am beginning
to plan out how we meet the needs identified in the CIP, so we continue to effectively financially plan
for the County’s future. Additionally, | am looking at projects that align with the strategic goals of Rock
County as determined by the Board of Supervisors.

It is important for you to review the CIP. When you do, you will find it consists of 106 items totaling
approximately $141,438,995 over the next five years. Major projects include reconstruction and
rehabilitation of County roads, abatement and demolition of the former Health Care Center,
sustainability upgrades of rooftop solar on County-owned buildings, and replacement of vehicles for
Public Works and Sheriff’s Office.

| would like to thank Jodie Surber, Kristin Vander Kooi, and Mona Hareid for their work in helping to
produce the 2027-2031 CIP. Thanks, is also due to the department heads and their staff members who
spent time maintaining their long-range capital plans and developing the detailed project requests.

Respectfully,

FE=H F-

John Light
County Administrator
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The County is committed to providing an annual Capital Improvement Plan (CIP) to aid in the decision-making and
process for the annual budget and to ensure the adequate acquisition, construction, maintenance, and improvements
of capital assets. This document serves as a tool for determining the schedule of capital improvements and related
financing.

The CIP outlines the County’s needs for improvements for the next five years to be used as a resource for residents,
developers, intergovernmental partners, and the business community. The CIP is a short and long-range plan for
infrastructure development and investment in Rock County.

GOALS OF THE CIP
The annual CIP is prepared with the guidance of the following goals:
1. Ensure that the County’s annual capital budget and five-year capital improvement plan is affordable and
finances only necessary capital projects.

2. Enable informed capital investment decisions according to a fair, open, and objective process.

3. Emphasize the requirement for long-term planning.

4. Enhance the linkage between capital and operating budgets.

5. Increase accountability by publishing a document that will identify individual projects to potentially be funded
during the capital-planning horizon.

6. Limit debt uses to long-term capital improvements.

7. Prioritize capital projects that can be executed in a timely manner.

RELATIONSHIP OF THE CIP TO THE OPERATING BUDGET

The County coordinates development of the annual CIP with the development of the operating budget. The CIP is used
as a starting. Projects included in the first year are reviewed for consideration as the annual budget is being assembled.
Projects in the remaining four years show interest, but those projects are subject to annual review and modification in
subsequent years.

Funding for projects in the first year of the annual capital improvement budget is appropriated during the annual
budget process. Future operating costs associated with new capital improvements or major equipment purchases are
also projected and included in the operating budget as necessary.

DEFINITION OF CAPITAL EXPENDITURE

A capital improvement expenditure is defined as a planned activity that creates, improves, maintains, repairs, or
replaces a fixed asset; results in a permanent addition to the County’s asset inventory values at $50,000 or greater.
Project expenditures include all costs related to a project including, but not limited to, planning, engineering, legal,
construction, inspection, and land acquisition expenses. Expenditures not meeting this criterion should be included in
the County’s annual operating budget process.

DEPARTMENTS AND PROJECT WORKSHEETS
The CIP includes projects for the following departments:

Communications Center Emergency Management Facilities Management
Human Services Information Technology Public Works- Highway
Public Works- Parks Sheriff’s Office Southern WI Regional Airport
Financial Services Rock Haven Land Records



A project detail worksheet is provided for each initiative in the CIP. Each worksheet includes the name of the project,
department, project number, if the project is new or existing, useful life, brief description, justification, prioritization,
project costs and funding sources, and any other supporting documentation as necessary.

PROJECT PRIORITIZATION
Capital project requests and needs typically exceed available resources and therefore have to be prioritized. Projects are
prioritized based upon the following categories:
e Mandatory (4): Project is addressing an immediate health and safety issue, or is mandated by Federal or State
law, regulation, court order, contract, etc.
e High Priority (3): Project is a likely health and safety issue or may significantly affect operations or services. Must
be addressed within the next two to three years.
e Average Priority (2): Project is desired but is likely not a health or safety issue. Should be addressed within the
next five years.
e Future Consideration (1): Project is a long-term request that is not necessary within the five-year planning
period. Included for illustrative purposes only.

Other factors may come into consideration when prioritizing projects. For example, there may be a specific funding
source that can be used only for a particular type of project within a specific timeframe. One project may be an integral
part of another project that needs to be completed. A project may result in more economical or efficient delivery of
services therefore saving money in the future.

CAPITAL IMPROVEMENT PLAN FINANCING
The funding of capital projects includes a variety of funding sources. The use of the following revenue sources are
evaluated as part of the CIP process:
e Sales Tax
Donations
Grants
Fund Balance or Reserves
Debt Issuance
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CAPITAL IMPROVEMENT PLAN
SUMMARY OF 2027-2031 CAPITAL PROJECT PLANS

2027 2028 2029 2030 2031 Total
Funding Sources
Sales Tax S 21,496,239 S 29,973,639 S 23,181,939 S 16,048,339 S 19,873,739 S 110,573,895
Grant Funds 2,029,200 9,698,000 6,675,000 1,163,000 10,899,500 30,464,700
Other 77,000 - 130,000 - 17,500 224,500
Retained Earnings 200,000 50,000 50,000 50,000 - 350,000

Total Funding Sources  $ 23,928,339 $ 39,721,639 $ 30,036,939 $ 17,261,339 $ 30,790,739 $ 141,738,995

Proposed Capital Projects

Communications Center S 120,000 $ - S - S 1,000,000 $ - S 1,120,000
Emergency Management 683,000 951,500 77,000 77,500 78,000 1,867,000
Facilities Management 6,810,139 10,788,139 6,555,139 1,042,139 4,175,139 29,370,695
Financial Services 1,000,000 50,000 - - - 1,050,000
Human Services 145,000 152,000 319,000 335,000 176,000 1,127,000
Information Technology 1,372,500 2,733,200 2,299,700 1,413,800 1,984,000 9,803,200
Land Records - - 355,000 - - 355,000
Public Works

Highway 7,972,500 11,255,000 15,218,000 10,397,000 9,446,000 54,288,500

Parks 700,000 530,000 625,000 310,000 150,000 2,315,000
Rock Haven 325,900 50,000 50,000 50,000 600,000 1,075,900
Sheriff's Office 2,099,300 2,361,800 2,328,100 2,215,900 2,311,600 11,316,700
Southern Wisconsin Regional Airport 2,700,000 10,850,000 2,210,000 420,000 11,870,000 28,050,000

Projects Subtotal $ 23,928,339 $ 39,721,639 $ 30,036,939 $ 17,261,339 $ 30,790,739 $ 141,738,995

Total Capital Projects $ 23,928,339 $ 39,721,639 $ 30,036,939 $ 17,261,339 $ 30,790,739 $ 141,738,995
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CAPITAL IMPROVEMENT PLAN

2027 FUNDING SOURCES 2027 BORROWING
PROJECT Retained BORROWING Levy

Project#  Project Name ESTIMATE Sales Tax Grant Funds Other Earnings Funded
Communications Center
27-01 Prepared Phone Software 120,000 120,000 - - - - -

Communications Center Total 120,000 120,000 - - - - -
Emergency Management
26-03 Siren Replacement 76,000 76,000 - - - - -
26-04 Siren System Upgrade 530,000 530,000 - - - - -
27-02 Hazmat Team Vehicle Upgrade 77,000 - - 77,000 - - -

Emergency Management Total 683,000 606,000

Facilities Management

16-19 Edgerton Garage Replacement 350,000 350,000 - - - - -
19-16 Additional Parking for the Fairgrounds 700,000 700,000 - - - - -
20-11 New Craig Center 545,000 545,000 - - - - -
20-14 Healthcare Center Demolition 1,339,000 1,339,000 - - - - -
22-17 Courthouse Elevator Replacement/Controls Upgrades 300,000 300,000 - - - - -
22-29 UW-Whitewater at Rock County Roof Replacement 200,000 200,000 - - - - -
24-08 Newville Road Fuel Island 750,000 750,000 - - - - -
25-08 Implement DPW Stormwater Management Plan 585,000 585,000 - - - - -
25-09 DWRC Sound Masking 75,000 75,000 - - - - -
25-10 Fairgrounds Plumbing Upgrades 80,000 80,000 - - - - -
25-13 Child Support Office Renovation 375,000 229,800 145,200 - - - -
25-14 Courthouse Variable Air Volume Boxes 160,000 160,000 - - - - -
26-06 Courthouse Carpet Replacement 31,139 31,139 - - - - -
26-07 Courthouse Parking Deck Repairs 200,000 200,000 - - - - -
26-08 Courtroom Renovation 95,000 95,000 - - - - -
26-09 Purchase of Solar Blocks 300,000 300,000 - - - - -
26-10 Uninterruptible Power Supply Replacement - CH 55,000 55,000 - - - - -
26-12 Rooftop Solar - DWRC 400,000 400,000 - - - - -
26-18 Overhead Door Replacement - DPW 50,000 50,000 - - - - -



CAPITAL IMPROVEMENT PLAN

2027 FUNDING SOURCES 2027 BORROWING
PROJECT Retained BORROWING Levy
Project#  Project Name ESTIMATE SalesTax  Grant Funds Other Earnings Funded
Facilities Management- continued
26-19 Parks Building 120,000 120,000 - - -
26-57 County Facilities Painting and Furniture Upgrades 100,000 100,000 - - -

Facilities Management Total

Financial Services

26-22

New ERP Software

Financial Services Total

6,810,139

1,000,000

6,664,939

1,000,000

145,200

Human Services

17-02

Transit Vehicle Replacement

Human Services Total

Information Technology

24-15
26-27
27-06

PC Refresh
TARIS Replacement
VMWare Replacement

1,000,000

145,000
145,000

565,000
207,500
600,000

1,000,000

36,000
36,000

565,000
207,500
600,000

109,000
109,000

Information Technology Total

Public Works- Highway

18-24
26-33
26-34
26-35
26-44
26-54
26-55

Motor Pool Vehicle Replacement

CTH H - STH 11 to Mineral Point Rd East (2 miles)
CTH Q- STH 213 to CTH D (2 miles)

CTH WC - 11 Bypass to Sunset Dr (1.3 miles)
Public Works Equipment Replacement

Public Works Equipment Simulator

Public Works Stock Room Storage

Public Works- Highway Total

1,372,500

169,000
2,878,000
887,000
570,000
3,293,000
100,500
75,000
7,972,500

1,372,500

169,000
2,878,000
887,000
570,000
3,293,000
100,500
75,000
7,972,500
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CAPITAL IMPROVEMENT PLAN

2027 FUNDING SOURCES 2027 BORROWING
PROJECT Retained BORROWING Levy

Project#  Project Name ESTIMATE Sales Tax Grant Funds Other Earnings Funded
Public Works- Parks
17-43 Sportsman's Park - Replace Shelter 700,000 700,000 - - - - -

Public Works- Parks Total 700,000 700,000 - - - - °
Rock Haven
26-53 Point Click Care 125,900 125,900 - - - - -
27-13 Dining Chairs 75,000 - - - 75,000 - -
27-14 Dressers for Resident Rooms 20,000 - - - 20,000 - -
27-15 Floor Replacement 30,000 - - - 30,000 - -
27-16 Vital Machines 75,000 - - - 75,000 - -

Rock Haven Total 325,900 125,900 - - 200,000 - -

Sheriff's Office
05-05 Fleet Vehicles 745,500 745,500 - - - - -
12-01 Specialty Vehicles 236,900 236,900 - - - - -
24-01 Real Time Crime Operation Center 75,000 75,000 - - - - -
27-18 Axon Service Contract 1,041,900 1,041,900 - - - - -

Sheriff's Office Total 2,099,300 2,099,300

Southern Wisconsin Regional Airport

22-07 Replace Mowing Equipment 100,000 100,000 - - - - -
24-03 Runway 14-32 Rehab 1,785,000 85,000 1,700,000 - - - -
25-02 T-Hangar Rehab 65,000 65,000 - - - - -
25-05 Southwest Ramp Rehab 150,000 75,000 75,000 - - - -
26-51 Replace Terminal HVAC 380,000 380,000 - - - - -
27-19 Raw Materials Shed Rehab 120,000 120,000 - - - - -
27-20 Storm Water Management Evaluation 50,000 50,000 - - - - -
27-21 Terminal Building Needs 50,000 50,000 - - - - -

Southern Wisconsin Regional Airport Total 2,700,000 925,000 1,775,000

Grand Total 23,928,339 21,622,139 2,029,200 77,000 200,000 = =

11



CAPITAL IMPROVEMENT PLAN

PROJECT COSTS 2027
2027 FUNDING SOURCES 2027 BORROWING
PROJECT Retained BORROWING Levy
Project # Project Name ESTIMATE Sales Tax Grant Funds Other Earnings Funded

Items highlighted in blue are projects that have been identified for potential borrowing

Items highlighted in orange are new to the CIP

12




CAPITAL IMPROVEMENT PLAN

PROJECT COSTS 2028
2028 FUNDING SOURCES 2028 BORROWING
Emergency Management
26-03 Siren Replacement 76,500 76,500 - - - -
25-01 Mobile Command Post 875,000 875,000 - - - -
Emergency Management Total 951,500 951,500 - - - -
Facilities Management
16-19 Edgerton Garage Replacement 250,000 250,000 - - - -
20-11 New Craig Center 6,500,000 6,500,000 - - - -
20-14 Healthcare Center Demolition 1,545,000 1,545,000 - - - -
22-17 Courthouse Elevator Replacement/Controls Upgrades 165,000 165,000 - - - -
25-10 Fairgrounds Plumbing Upgrades 82,000 82,000 - - - -
25-14 Courthouse Variable Air Volume Boxes 165,000 165,000 - - - -
26-06 Courthouse Carpet Replacement 31,139 31,139 - - - -
26-16 Rooftop Solar - Jail 400,000 400,000 - - - -
26-18 Overhead Door Replacement - DPW 50,000 50,000 - - - -
26-19 Parks Building 1,500,000 1,500,000 - - - -
26-57 County Facilities Painting and Furniture Upgrades 100,000 100,000 - - - -

Facilities Management Total

Financial Services
26-23 Grant Tracking Software

Financial Services Total

Human Services

17-02 Transit Vehicle Replacement

Human Services Total

10,788,139

50,000

152,000
152,000

10,788,139

50,000

38,000
38,000

114,000
114,000

13



CAPITAL IMPROVEMENT PLAN

2028 FUNDING SOURCES 2028 BORROWING
PROJECT Retained BORROWING Levy

Project #  Project Name ESTIMATE SalesTax  Grant Funds Earnings Funded
Information Technology
24-15 PC Refresh 632,800 632,800 - - - -
26-24 County-Owned Fiber Buildout 1,295,000 1,295,000 - - - -
26-26 Wireless Access Buildout 440,400 440,400 - - - -
26-28 Courthouse Structured Cabling Upgrade 365,000 365,000 - - - -

Information Technology Total 2,733,200 2,733,200 - - - -
Public Works- Highway
18-24 Motor Pool Vehicle Replacement 285,000 285,000 - - - -
26-36 CTH H - Mineral Point Rd East to USH 14 4,447,000 4,095,000 352,000 - - -
26-37 CTH M - CTH A to M H Townline Rd 3,330,000 2,978,000 352,000 - - -
26-44 Public Works Equipment Replacement 3,193,000 3,193,000 - - - -

Public Works- Highway Total

Public Works- Parks

Public Works- Parks Total

18-18 Sweet-Allyn Shelter Replacement
27-12 Heritage Hall Renovation

Rock Haven

27-14 Dressers for Resident Rooms
27-15 Floor Replacement

Rock Haven Total

11,255,000

500,000
30,000
530,000

20,000
30,000
50,000

10,551,000

500,000
30,000
530,000

704,000

20,000 - -
30,000 - -
50,000 . -




CAPITAL IMPROVEMENT PLAN

PROJECT COSTS 2028
2028 FUNDING SOURCES 2028 BORROWING

Sheriff's Office

05-05 Fleet Vehicles 816,500 816,500 - - - - -
12-01 Specialty Vehicles 283,000 283,000 - - - - -
24-01 Real Time Crime Operation Center 75,000 75,000 - - - - -
26-47 Taser Replacement 145,400 145,400 - - - - -
27-18 Axon Service Contract 1,041,900 1,041,900 - - - - -

Sheriff's Office Total 2,361,800 2,361,800

Southern Wisconsin Regional Airport

19-19 Construct SRE ARFF Building 6,350,000 1,350,000 5,000,000 - - - -
23-06 Rehab East Parking Ramps 160,000 80,000 80,000 - - - -
25-02 T-Hangar Rehab 90,000 90,000 - - - - -
25-05 Southwest Ramp Rehab 4,000,000 200,000 3,800,000 - - - -
26-49 IT Conference Room Upgrade 70,000 70,000 - - - - -
27-21 Terminal Building Needs 80,000 80,000 - - - - -
27-22 Fire Fighting Foam Transition 100,000 100,000 - - - - -

Southern Wisconsin Regional Airport Total 10,850,000 1,970,000 8,880,000

Grand Total 39,721,639 29,973,639 9,698,000 = 50,000 = o

Items highlighted in blue are projects that have been identified for potential borrowing

Items highlighted in orange are new to the CIP

15
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CAPITAL IMPROVEMENT PLAN

2029 FUNDING SOURCES 2029 BORROWING
PROJECT Retained BORROWING Levy
. . Sales Ta Grant Funds Other
Project # Project Name ESTIMATE X Y Earnings Funded
Emergency Management
26-03 Siren Replacement 77,000 77,000 - - - - -

Emergency Management Total

Facilities Management

16-19 Edgerton Garage Replacement 5,000,000 5,000,000 - - - - -
22-17 Courthouse Elevator Replacement/Controls Upgrades 170,000 170,000 - - - - -
22-25 Fairgrounds Pavillion 500,000 500,000 - - - - -
25-10 Fairgrounds Plumbing Upgrades 84,000 84,000 - - - - -
25-14 Courthouse Variable Air Volume Boxes 170,000 170,000 - - - - -
26-06 Courthouse Carpet Replacement 31,139 31,139 - - - - -
26-11 Rooftop Solar - Courthouse 450,000 450,000 - - - - -
26-18 Overhead Door Replacement - DPW 50,000 50,000 - - - - -
26-57 County Facilities Painting and Furniture Upgrades 100,000 100,000 - - - - -

Facilities Management Total 6,555,139 6,555,139 - - - - -

Human Services
17-02 Transit Vehicle Replacement 319,000 199,000 120,000 - - - -

Human Services Total 319,000 199,000 120,000

Information Technology

24-15 PC Refresh 708,700 708,700 - - - - -
26-26 Wireless Access Buildout 400,000 400,000 - - - - -
26-28 Courthouse Structured Cabling Upgrade 365,000 365,000 - - - - -
26-29 IT Data Center Inter-Rack Cabling 236,000 236,000 - - - - -
27-07 Network Infrastructure Refresh 590,000 590,000 - - - - -

Information Technology Total 2,299,700 2,299,700 - - - - -



CAPITAL IMPROVEMENT PLAN

2029 FUNDING SOURCES 2029 BORROWING
PROJECT Retained BORROWING Levy
. . Sales Ta Grant Funds Other
Project # Project Name ESTIMATE X Y Earnings Funded
Land Records
11-02 Orthoimagery Update 130,000 - - 130,000 - - -
12-09 Elevation Data Update 225,000 50,000 175,000 - - - -

Land Records Total

355,000

175,000

130,000

Public Works- Highway

18-24 Motor Pool Vehicle Replacement
26-38 CTHD-CTHQto STH 11

26-39 CTH D - STH 11 to Janesville

26-40 CTH K - Stateline to STH 81

26-41 CTHT - 23rd St to STH 11

26-44 Public Works Equipment Replacement

Public Works- Highway Total

439,000
3,410,000
1,223,000
1,646,000
5,250,000
3,250,000

15,218,000

439,000
2,935,000
1,223,000
1,646,000
1,050,000
3,250,000

10,543,000

475,000

4,200,000

4,675,000

Public Works- Parks

24-20 Reconstruct Royce Dallman Parking Lot
24-21 RRHP Bathroom Facility

27-12 Heritage Hall Renovation

Rock Haven

27-14 Dressers for Resident Rooms

27-15 Floor Replacement

Public Works- Parks Total

Rock Haven Total

125,000
200,000
300,000
625,000

20,000
30,000
50,000

125,000
200,000
300,000
625,000

20,000
30,000
50,000




CAPITAL IMPROVEMENT PLAN

PROJECT COSTS 2029
2029 FUNDING SOURCES 2029 BORROWING

Sheriff's Office

05-05 Fleet Vehicles 819,300 819,300 - - - - -
12-01 Specialty Vehicles 246,500 246,500 - - - - -
24-01 Real Time Crime Operation Center 75,000 75,000 - - - - -
26-47 Taser Replacement 145,400 145,400 - - - - -
27-18 Axon Service Contract 1,041,900 1,041,900 - - - - -

Sheriff's Office Total

Southern Wisconsin Regional Airport

23-06
25-02
25-04
26-52
27-23

Rehab East Parking Ramps
T-Hangar Rehab

Replace T-Hangar

Loader Replacement

Install Airport Terminal Generator

Southern Wisconsin Regional Airport Total

2,328,100

1,000,000
225,000
65,000
800,000
120,000
2,210,000

2,328,100

50,000
225,000
65,000
45,000
120,000
505,000

950,000

755,000

1,705,000

Grand Total

Items highlighted in blue are projects that have been identified for potential borrowing

Items highlighted in orange are new to the CIP

30,036,939

23,181,939

6,675,000
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CAPITAL IMPROVEMENT PLAN

PROJECT COSTS 2030
2030 FUNDING SOURCES 2030 BORROWING
Project # Project Name EF;:?“J;\C:E Sales Tax Grant Funds Other ':::::::g BORROWING F::;:.d
Communications Center
22-16 Backup Site Relocation 1,000,000 1,000,000 - - - -
Communications Center Total 1,000,000 1,000,000 - - - -

Emergency Management
26-03 Siren Replacement 77,500 77,500 - - - -

Emergency Management Total 77,500 77,500 - - - -
Facilities Management
22-17 Courthouse Elevator Replacement/Controls Upgrades 200,000 200,000 - - - -
25-10 Fairgrounds Plumbing Upgrades 86,000 86,000 - - - -
25-14 Courthouse Variable Air Volume Boxes 175,000 175,000 - - - -
26-06 Courthouse Carpet Replacement 31,139 31,139 - - - -
26-18 Overhead Door Replacement - DPW 50,000 50,000 - - - -
26-20 Rooftop Solar - DPW 400,000 400,000 - - - -
26-57 County Facilities Painting and Furniture Upgrades 100,000 100,000 - - - -

Facilities Management Total

1,042,139

1,042,139

Human Services

17-02

Transit Vehicle Replacement

Information Technology

24-15
27-07

PC Refresh

Network Infrastructure Refresh

Public Works- Highway

18-24
26-42
26-43
26-44

Motor Pool Vehicle Replacement
CTH M - Wilder Rd to Indianford
CTHA-STH 213 to CTH H

Public Works Equipment Replacement

Human Services Total

Information Technology Total

Public Works- Highway Total

335,000
335,000

793,800
620,000
1,413,800

249,000
3,198,000
3,924,000
3,026,000

10,397,000

209,000
209,000

793,800
620,000
1,413,300

249,000
2,846,000
3,449,000
3,026,000
9,570,000

126,000
126,000

352,000
475,000

827,000
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CAPITAL IMPROVEMENT PLAN

2030 FUNDING SOURCES 2030 BORROWING
PROJECT Retained BORROWING Levy
. . Sales Tax Grant Funds Other

Project # Project Name ESTIMATE Earnings Funded
Public Works- Parks
21-18 Gibbs Lake Shelter 200,000 200,000 - - - -
24-19 POROS Plan 50,000 50,000 - - - -
26-45 TCP Pit Toilet 60,000 60,000 - - - -

Public Works- Parks Total 310,000 310,000 - - - -
Rock Haven
27-14 Dressers for Resident Rooms 20,000 - - 20,000 - -
27-15 Floor Replacement 30,000 - - 30,000 - -

Rock Haven Total 50,000 - - 50,000 - -

Sheriff's Office
05-05 Fleet Vehicles 859,100 859,100 - - - -
12-01 Specialty Vehicles 94,500 94,500 - - - -
24-01 Real Time Crime Operation Center 75,000 75,000 - - - -
26-47 Taser Replacement 145,400 145,400 - - - -
27-18 Axon Service Contract 1,041,900 1,041,900 - - - -

Sheriff's Office Total

2,215,900

2,215,900

Southern Wisconsin Regional Airport
18-19 Security Improvements
22-06 Runway 18-36 Reconfiguration

Southern Wisconsin Regional Airport Total

Grand Total

Items highlighted in blue are projects that have been identified for potential borrowing

Items highlighted in orange are new to the CIP

220,000
200,000
420,000

17,261,339

110,000 110,000
100,000 100,000
210,000 210,000

16,048,339 1,163,000

50,000
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CAPITAL IMPROVEMENT PLAN

2031 FUNDING SOURCES 2031 BORROWING
PROJECT Retained BORROWING Levy
Project # Project Name ESTIMATE SalesTax  Grant Funds Other Earnings Funded
Emergency Management
26-03 Siren Replacement 78,000 78,000 - - - -

Emergency Management Total

Facilities Management

22-17
22-29
25-10
25-14
26-06
26-12
26-18
26-57
27-03
27-04
27-05

Courthouse Elevator Replacement/Controls Upgrades
UW-Whitewater at Rock County Roof Replacement
Fairgrounds Plumbing Upgrades

Courthouse Variable Air Volume Boxes

Courthouse Carpet Replacement

Rooftop Solar - DWRC

Overhead Door Replacement - DPW

County Facilities Painting and Furniture Upgrades
Sheriff's Office Garage Expansion

Brine Tank Storage Building

UW-Whitewater at Rock County Chiller Replacement

Facilities Management Total

Human Services

17-02

Transit Vehicle Replacement

Human Services Total

Information Technology

24-15
27-07
27-08

PC Refresh
Network Infrastructure Refresh
Virtual Server Environment Change

Information Technology Total

206,000
200,000
88,000
180,000
31,139
1,000,000
50,000
100,000
370,000
1,200,000
750,000
4,175,139

176,000
176,000

889,000
445,000
650,000
1,984,000

206,000
200,000
88,000
180,000
31,139
1,000,000
50,000
100,000
370,000
1,200,000
750,000
4,175,139

44,000
44,000

889,000
445,000
650,000
1,984,000

132,000
132,000
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CAPITAL IMPROVEMENT PLAN

PROJECT COSTS 2031

2031 FUNDING SOURCES 2031 BORROWING
prject#_project Name aare | SelesTR  GrantFunds arings | o runded
Public Works- Highway
18-24 Motor Pool Vehicle Replacement 425,000 425,000 - - - -
26-44 Public Works Equipment Replacement 3,487,000 3,487,000 - - - -
27-09 CTH H - CTH K to St. Lawrence 629,000 629,000 - - - -
27-10 CTH H - St. Lawrence to STH 213 3,094,000 2,744,000 350,000 - - -
27-11 CTH K - Laird Rd to STH 213 1,811,000 1,811,000 - - - -

Public Works- Highway Total

Public Works- Parks
16-27 Lower Shelter at Carver Roehl & Trail Rehabilitation
Public Works- Parks Total

Rock Haven
27-17 Roof Replacement
27-14 Dressers for Resident Rooms
27-15 Floor Replacement
Rock Haven Total
Sheriff's Office
05-05 Fleet Vehicles
12-01 Specialty Vehicles
24-01 Real Time Crime Operation Center
26-47 Taser Replacement
27-18 Axon Service Contract

Sheriff's Office Total

9,446,000

150,000
)

600,000
20,000
30,000

600,000

900,800
148,500
75,000
145,400
1,041,900
2,311,600

9,096,000

150,000
150,000

600,000

600,000

900,800
148,500
75,000
145,400
1,041,900
2,311,600

350,000

20,000
30,000




CAPITAL IMPROVEMENT PLAN

PROJECT COSTS 2031

2031 FUNDING SOURCES 2031 BORROWING
Project # Project Name EPS:_?“JI;C_:E Sales Tax Grant Funds Other EZ::::: BORROWING F::;Z d
Southern Wisconsin Regional Airport
18-19 Security Improvements 5,000,000 250,000 4,750,000 - - - -
21-03 Taxiway System Reconfiguration 3,000,000 150,000 2,850,000 - - - -
22-06 Runway 18-36 Reconfiguration 2,500,000 125,000 2,375,000 - - - -
22-08 Taxiway A Rehab 220,000 110,000 110,000 - - - -
25-04 Replace T-Hangar 800,000 800,000 - - - - -
25-06 Land Acquisition 350,000 - 332,500 17,500 - - -

Southern Wisconsin Regional Airport Total

Grand Total

Items highlighted in blue are projects that have been identified for potential borrowing

11,870,000

30,790,739

1,435,000

19,873,739

10,417,500

10,899,500
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2027-2031
CAPITAL IMPROVEMENT PLAN
COMMUNICATIONS CENTER PROJECTS

2027 2028 2029 2030 2031
Projected Projected Projected Projected Projected
Communications Center
27-01 Prepared Phone Software 120,000 - - - -
22-16 Backup Site Relocation - - - 1,000,000 -

Communications Center Total

120,000 1,000,000
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DEPT/OFFICE: Communications Center

PROJECT NAME: Prepared Phone Software CATEGORY: Software

PROJECT NUMBER: 27-01 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 20 Years
STRATEGIC GOAL: Public Safety

DESCRIPTION AND JUSTIFICATION:

This software provides comprehensive call management capabilities including automatic phone call transcription, real-time
language translation (replacing interpreters), location tracking tools, and the ability to request photos/videos from callers
at incident scenes. Quality & Management functions include built-in quality assurance for every call, immediate feedback
systems, real-time monitoring tools for supervisors and training managers, and enhanced community and agency service
delivery.

The system essentially modernizes emergency or service call handling by combining transcription, translation, multimedia
capabilities, and quality management into a single integrated platform designed to improve response efficiency and service
quality. These improvements would support the strategic plan goal of Public Safety.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 120.0 120.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 120.0 0.0 0.0 0.0 0.0 120.0

OPERATIONAL COST 65.0 65.0 65.0 65.0 260.0




DEPT/OFFICE: Communications Center

PROJECT NAME: Backup Site Relocation CATEGORY: Facilities

PROJECT NUMBER: 22-16 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 20 Years
STRATEGIC GOAL: Public Safety

DESCRIPTION AND JUSTIFICATION:

With the onset of COVID in 2020, we were unable to utilize our backup site to socially distance our staff because we shared
space with EMS responders who were in regular contact with COVID-19-positive patients. We cannot have a backup site
that we cannot utilize in a shared space with independent access. Having a backup 911 site is necessary to provide seamless
911 and dispatch services to those in Rock County. From pandemics to natural disasters, 911 and dispatch services are the
first line of Public Safety in Rock County, and having a backup site accessible when needed is just as important as our main
site. Therefore, it has become necessary to start researching new locations. Ideally, we would use a county-owned facility
that would need a small addition/renovation and a small radio tower. This location would be far enough away from the
primary center that it would not be affected if there were a natural disaster. Relocating is the initial idea and must be
investigated much further before determining the best location. Therefore, the cost is just an estimate. Our current lease
with the Town of Beloit expires on Februarv 28. 2030.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 1,000.0 1,000.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 0.0 1,000.0 0.0 1,000.0
OPERATIONAL COST 0.0
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2027-2031
CAPITAL IMPROVEMENT PLAN
EMERGENCY MANAGEMENT PROJECTS

2027 2028 2029 2030 2031
Projected Projected Projected Projected Projected
Emergency Management
26-03 Siren Replacement 76,000 76,500 77,000 77,500 78,000
26-04 Siren System Upgrade 530,000 - - - -
27-02 Hazmat Team Vehicle Upgrade 77,000 - - - -
25-01 Mobile Command Post - 875,000 - - -

Emergency Management Total 683,000 951,500
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DEPT/OFFICE: Emergency Management

PROJECT NAME: Siren Replacement CATEGORY: Equipment
PROJECT NUMBER: 26-03 PRIORITY: High Priority (3)
NEW OR EXISTING: New USEFUL LIFE: 20 Years
STRATEGIC GOAL: Public Safety

DESCRIPTION AND JUSTIFICATION:

Rock County maintains 41 outdoor warning sirens, each with a projected serviceable lifespan of 20-25 years. At a unit cost
of $38,000 per site, the department proposes replacing two aging sirens annually — or replacing one and installing one in a
newly identified coverage gap — based on ongoing system inspections, for a total annual project cost of $76,000. This
project supports the Organizational Excellence and Public Safety strategic goals by enhancing collaboration between
Emergency Management, 911 Communications, and local units of government to more rapidly notify residents of impending
severe weather. Aging and absent sirens generate complaints and inquiries to local units of government, and proactive
annual replacement reduces service gaps, improves coverage equity across the county, and maintains public confidence in
the outdoor warning system. Deferred replacement accelerates coverage gaps and increases the risk of siren failure during
activation.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 76.0 76.5 77.0 77.5 78.0 385.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 76.0 76.5 77.0 77.5 78.0 385.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Emergency Management

PROJECT NAME: Siren System Upgrade CATEGORY: Equipment
PROJECT NUMBER: 26-04 PRIORITY: High Priority (3)
NEW OR EXISTING: New USEFUL LIFE: 20 Years
STRATEGIC GOAL: Public Safety

DESCRIPTION AND JUSTIFICATION:

This project modernizes the county's outdated outdoor warning siren system (total project cost: $530,192.88; annual
recurring software cost: $11,361.00) with a modern platform that integrates with National Weather Service warning
polygons, activating only sirens within or near the designated threat area rather than the entire county. The upgrade
includes battery backup to ensure operation during power outages, real-time site monitoring with automated diagnostics for
faster repairs, and an encrypted digital packet to activate the sirens. This project also addresses a significant security
vulnerability in the current system. This project supports the Organizational Excellence and Public Safety strategic goals by
enhancing collaboration between Emergency Management, 911 Communications, and local units of government to more
rapidly and precisely notify residents of impending severe weather. Continued operation of the existing system was deemed
inadequate given its all-or-nothing activation, lack of battery backup, absence of real-time monitoring, and unencrypted
signal. These deficiencies continue to present a significant oublic safetv risk.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 530.0 530.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 530.0 0.0 0.0 0.0 0.0 530.0
OPERATIONAL COST 11.5 11.5 11.5 11.5 11.5 57.5
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DEPT/OFFICE: Emergency Management

PROJECT NAME: Hazmat Team Vehicle Upgrade CATEGORY: Vehicles
PROJECT NUMBER: 27-02 PRIORITY: High Priority (3)
NEW OR EXISTING: New USEFUL LIFE: 10 Years
STRATEGIC GOAL: Public Safety

DESCRIPTION AND JUSTIFICATION:

The Rock County Hazmat Team is requesting approval to replace the current 2004 Ford E350 Van with a 2026 Chevrolet
Silverado 3500 HD pickup truck (total project cost: $76,950.40, inclusive of radios and installation), funded through
accumulated state hazardous materials response grant revenues of $96,973.14. The existing van presents significant safety
risks when towing the Decon Trailer due to insufficient towing capacity relative to the trailer's weight; the Silverado 3500 HD
resolves this deficiency and provides an additional operational benefit as a backup tow vehicle for the Hazmat Trailer when
the primary Ford pickup is out of service for maintenance. This project supports the Organizational Excellence and Public
Safety strategic goals by ensuring the Hazmat Team maintains a safe, fully operational response capability in support of
county and municipal emergency response. No recurring operational budget impact beyond normal vehicle maintenance is
anticipated. The existing van is inadequate for safe trailer towing and has exceeded its practical service life.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 0.0
FEDERAL/STATE 0.0
OTHER 77.0 77.0
TOTAL 77.0 0.0 0.0 0.0 0.0 77.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Emergency Management

PROJECT NAME: Mobile Command Post CATEGORY: Vehicles
PROJECT NUMBER: 25-01 PRIORITY: High Priority (3)
NEW OR EXISTING: New USEFUL LIFE: 20 Years
STRATEGIC GOAL: Public Safety

DESCRIPTION AND JUSTIFICATION:

The Rock County's mobile Incident Command Post trailer has exceeded its serviceable lifespan and is no longer deployable,
leaving the county without a functional mobile command platform. This project includes the procurement of a tow vehicle,
trailer, and communications equipment, and would be coordinated by Rock County Emergency Management in partnership
with RCSO, Rock 911, Rock-IT, and local agencies to provide a modern, rapidly deployable Mobile Incident Command Post
equipped with interoperable radio communications and an elevated camera system to support on-scene responders during
disasters, emergencies, and pre-planned events such as the county fair. This project supports the Organizational Excellence
strategic goal by enhancing collaboration between Emergency Management, the Sheriff's Office, 911 Communications, and
partner departments to provide coordinated on-scene assistance to local governments. The unit is intended as a countywide
resource available to all jurisdictions. Recurring operational and maintenance cost estimates have not yet been determined
and mav be revised once the unit is brocured and deploved.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 875.0 875.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 875.0 0.0 0.0 0.0 875.0
OPERATIONAL COST 10.0 10.5 11.0 11.5 43.0
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2027-2031
CAPITAL IMPROVEMENT PLAN
FACILITIES MANAGEMENT PROJECTS

2027 2028 2029 2030 2031

Projected Projected Projected Projected Projected
Courthouse
22-17 Courthouse Elevator Replacement/Controls Upgrades 300,000 165,000 170,000 200,000 206,000
25-13 Child Support Office Renovation 375,000 - - - -
25-14 Courthouse Variable Air Volume Boxes 160,000 165,000 170,000 175,000 180,000
26-06 Courthouse Carpet Replacement 31,139 31,139 31,139 31,139 31,139
26-07 Courthouse Parking Deck Repairs 200,000 - - - -
26-08 Courtroom Renovation 95,000 - - - -
26-09 Purchase of Solar Blocks 300,000 - - - -
26-10 Uninterruptible Power Supply Replacement - CH 55,000 - - - -
26-57 County Facilities Painting and Furniture Upgrades 100,000 100,000 100,000 100,000 100,000
26-11 Rooftop Solar - Courthouse - - 450,000 - -

Courthouse Total 1,616,139 461,139 921,139 506,139 517,139

2027 2028 2029 2030 2031
Projected Projected Projected Projected Projected
DWRC
25-09 DWRC Sound Masking 75,000 - - - -
26-12 Rooftop Solar - DWRC 400,000 - - - 1,000,000
DWRC Total 475,000 - - - 1,000,000
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2027-2031
CAPITAL IMPROVEMENT PLAN
FACILITIES MANAGEMENT PROJECTS

2027 2028 2029 2030 2031
Projected Projected Projected Projected Projected
Fairgrounds
19-16 Additional Parking for the Fairgrounds 700,000 - - - -
20-11 New Craig Center 545,000 6,500,000 - - -
25-10 Fairgrounds Plumbing Upgrades 80,000 82,000 84,000 86,000 88,000
22-25 Fairgrounds Pavillion - - 500,000 - -
Fairgrounds Total 1,325,000 6,582,000 584,000 86,000 88,000
2027 2028 2029 2030 2031
Projected Projected Projected Projected Projected
Health Care Center
20-14 Health Care Center Demolition 1,339,000 1,545,000 - - -
Health Care Center Total 1,339,000 1,545,000 - - -
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2027-2031
CAPITAL IMPROVEMENT PLAN
FACILITIES MANAGEMENT PROJECTS

2027 2028 2029 2030 2031
Projected Projected Projected Projected Projected
Jail
26-16 Rooftop Solar - Jail - 400,000 - - -
27-03 Sheriff's Office Garage Expansion - - - - 370,000
Jail Total - 400,000 - - 370,000
2027 2028 2029 2030 2031
Projected Projected Projected Projected Projected
Public Works
16-19 Edgerton Garage Replacement 350,000 250,000 5,000,000 - -
24-08 Newville Road Fuel Island 750,000 - - - -
25-08 Implement DPW Stormwater Management Plan 585,000 - - - -
26-18 Overhead Door Replacement - DPW 50,000 50,000 50,000 50,000 50,000
26-19 Parks Building 120,000 1,500,000 - - -
26-20 Rooftop Solar - DPW - - - 400,000 -
27-04 Brine Tank Storage Building - - - - 1,200,000
Public Works Total 1,855,000 1,800,000 5,050,000 450,000 1,250,000
2027 2028 2029 2030 2031
Projected Projected Projected Projected Projected
UW-Whitewater at Rock County
22-29 UW-Whitewater at Rock County Roof Replacement 200,000 - - - 200,000
27-05 UW-Whitewater at Rock County Chiller Replacement - - - - 750,000
UW-Whitewater at Rock County Total 200,000 - - - 950,000
| Facilities Management Total 6,810,139 10,788,139 6,555,139 1,042,139 4,175,139 I
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DEPT/OFFICE: Facilities Management - Courthouse

PROJECT NAME: Courthouse Elevator Replacement/Controls Upgrades CATEGORY: Facilities
PROJECT NUMBER: 22-17 PRIORITY: High Priority (3)
NEW OR EXISTING: Existing USEFUL LIFE: 20 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

The elevator controls are in need of upgrading due to parts becoming obsolete. Elevators #1 & #2 were completed in 2024.
We have a total of 8 elevators in the courthouse that will be needing upgrades. We plan to do an elevator each year until all
are upgraded. We will use 2026 to complete the 2025 elevator upgrade. 2027 has a higher cost as we need to replace the
original sidewalk elevator used to take the trash and recyclables to the dumpsters. OTIS Elevator red flagged it so no
passengers are allowed on it any longer. This aligns with the Strategic Plan goal of Infrastructure & Environmental
Sustainability because proper maintenance and repairs of the elevators will ensure government operations continue to
function. This also enhances handicap accessibility.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 300.0 165.0 170.0 200.0 206.0 1,041.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 300.0 165.0 170.0 200.0 206.0 1,041.0

OPERATIONAL COST 0.0 0.0 0.0 0.0 0.0 0.0




DEPT/OFFICE: Facilities Management - Courthouse

PROJECT NAME: Child Support Office Renovation CATEGORY: Construction
PROJECT NUMBER: 25-13 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 20 Years
STRATEGIC GOAL: Organizational Excellence

DESCRIPTION AND JUSTIFICATION:

Rock County Child Support Services digitized their paper case files to increase security in compliance with IRS security
requirements. This reduction in physical paper files eliminates the need for the large moveable shelving unit in the
department. Removal of the unit will open up floor space, allowing for the department to renovate and improve efficiency
within the department. Replacement of individual office furniture is also requested to increase security of confidential
information that is maintained during active case processing and improve efficiency for employees. Current office furniture
is pieced together tables and old desks. As it relates to the County's Strategic Plan, newer staff come into the office and have
commented on the outdated work environment and office furniture in our office. This project will increase Organizational
Excellence by helping to support the internal functions of the department by providing an environment that provides a more
efficient work space, improving services to the public. A portion of the charges would be eligible for 66% federal
reimbursement if not paid through rental or other agreements (i.e. indirect costs).

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 229.8 229.8
FEDERAL/STATE 145.2 145.2
OTHER 0.0
TOTAL 375.0 0.0 0.0 0.0 0.0 375.0
OPERATIONAL COST 0.0 0.0 0.0 0.0 0.0 0.0
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DEPT/OFFICE: Facilities Management - Courthouse

PROJECT NAME: Courthouse Variable Air Volume Boxes CATEGORY: Facilities
PROJECT NUMBER: 25-14 PRIORITY: High Priority (3)
NEW OR EXISTING: New USEFUL LIFE: 20 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

The Variable Air Volume (VAV) boxes are part of the heating and ventilation system throughout the Courthouse. Each VAV
controls 3-5 offices. The life expectancy of a VAV is 15-20 years. The age of the Courthouse VAV's are 27 years, and the parts
for these VAV's are now obsolete. We have been making repairs using up our spare parts from the recent renovation
projects where we removed old VAV's and replaced with new. We are looking at replacing one floor per year over the next 5
years. This aligns with the Strategic Plan goal of Infrastructure & Environmental Sustainability because proper maintenance,
repairs, and upgrades of the heating and ventilation system will ensure government operations continue to function while
improving air quality.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 160.0 165.0 170.0 175.0 180.0 850.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 160.0 165.0 170.0 175.0 180.0 850.0
OPERATIONAL COST 0.0 0.0 0.0 0.0 0.0 0.0
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DEPT/OFFICE: Facilities Management - Courthouse

PROJECT NAME: Courthouse Carpet Replacement CATEGORY: Facilities

PROJECT NUMBER: 26-06 PRIORITY: Average Priority (2)
NEW OR EXISTING: Existing USEFUL LIFE: 20 Years
STRATEGIC GOAL: Public Safety

DESCRIPTION AND JUSTIFICATION:

This is to replace sections of carpet each year until the entire building is complete. This aligns with the Strategic Plan goal of
Public Safety because this carpet replacement corrects trip hazards from frayed and worn out carpet.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 31.1 31.1 31.1 31.1 31.1 155.5
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 31.1 31.1 31.1 31.1 31.1 155.5
OPERATIONAL COST 0.0 0.0 0.0 0.0 0.0 0.0
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DEPT/OFFICE: Facilities Management - Courthouse

PROJECT NAME: Courthouse Parking Deck Repairs CATEGORY: Facilities
PROJECT NUMBER: 26-07 PRIORITY: Mandatory (4)
NEW OR EXISTING: Existing USEFUL LIFE: 20 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

The parking deck is in need of some repairs. Some of the repairs are immediate, and the others will extend the life of the

deck. The deck maintenance is critical to maintain its integrity. This aligns with the Strategic Plan goal of Infrastructure &
Environmental Sustainability because proper maintenance and repairs of the parking structure will prevent a catastrophic
failure.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 200.0 200.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 200.0 0.0 0.0 0.0 0.0 200.0
OPERATIONAL COST 0.0 0.0 0.0 0.0 0.0 0.0
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DEPT/OFFICE: Facilities Management - Courthouse

PROJECT NAME: Courtroom Renovation CATEGORY: Construction
PROJECT NUMBER: 26-08 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 20 Years
STRATEGIC GOAL: Organizational Excellence

DESCRIPTION AND JUSTIFICATION:

Due to the volume of cases requiring juries, Hearing Room L would be eliminated and would be opened up to Courtroom G
to create a larger courtroom more suitable for Jury trials. Hearing Room L was created many years back by splitting
Courtroom G space. This aligns with the Strategic Plan goal of Organizational Excellence because it will help to support the
internal functions of the County's judicial system by providing an environment that allows for Jury trials to be scheduled in a
more timely fashion.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 95.0 95.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 95.0 0.0 0.0 0.0 0.0 95.0
OPERATIONAL COST 0.0 0.0 0.0 0.0 0.0 0.0
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DEPT/OFFICE: Facilities Management - Courthouse

PROJECT NAME: Purchase of Solar Blocks CATEGORY: Equipment
PROJECT NUMBER: 26-09 PRIORITY: High Priority (3)
NEW OR EXISTING: New USEFUL LIFE: 20 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

Rock County passed a resolution to become carbon neutral by 2050. Our Climate Action plan indicated that to meet the
County resolution (goal) to be carbon neutral by 2050, it will require Rock County to purchase renewable energy credits. We
have an opportunity to purchase solar blocks from Alliant Energy, which will provide us power for 20 years. This aligns with
the Strategic Plan goal of Infrastructure & Environmental Sustainability because it decreases our greenhouse gases and
reduces our operational costs.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 300.0 300.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 300.0 0.0 0.0 0.0 0.0 300.0
OPERATIONAL COST -30.0 -30.0 -30.0 -30.0 -30.0 -150.0
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DEPT/OFFICE: Facilities Management - Courthouse

PROJECT NAME: Uninterruptible Power Supply Replacement - CH CATEGORY: Equipment
PROJECT NUMBER: 26-10 PRIORITY: High Priority (3)
NEW OR EXISTING: New USEFUL LIFE: 10 Years
STRATEGIC GOAL: Organizational Excellence

DESCRIPTION AND JUSTIFICATION:

The uninterruptible power supply (UPS) at the Courthouse will need to be replaced within the next 2-4 years because it is
nearing the end of its useful life and is becoming unreliable. However, batteries are due to be replaced and will cost $3,200 if
unit is not replaced in 2026. This aligns with the Strategic Plan goal of Organizational Excellence by allowing government
offices to remain in operation during a power outage.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 55.0 55.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 55.0 0.0 0.0 0.0 0.0 55.0
OPERATIONAL COST 0.0 0.0 0.0 0.0 0.0 0.0
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DEPT/OFFICE: Facilities Management - Courthouse

PROJECT NAME: County Facilities Painting & Furniture Upgrades CATEGORY: Facilities

PROJECT NUMBER: 26-57 PRIORITY: Average Priority (2)
NEW OR EXISTING: Existing USEFUL LIFE: 15 Years
STRATEGIC GOAL: Organizational Excellence

DESCRIPTION AND JUSTIFICATION:

This request is to freshen paint and replace office furniture as departments request for upgrades. We have been receiving
more requests as staff are noticing the new furniture other departments have received when their buildings have been built
or renovated. This aligns with the Strategic Plan goal of Organizational Excellence by providing increased collaboration as well
as retaining valuable employees by improving their satisfaction and productivity from enhancing ergonomics.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 100.0 100.0 100.0 100.0 100.0 500.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 100.0 100.0 100.0 100.0 100.0 500.0
OPERATIONAL COST 0.0 0.0 0.0 0.0 0.0 0.0
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DEPT/OFFICE: Facilities Management - Courthouse

PROJECT NAME: Rooftop Solar - Courthouse CATEGORY: Facilities

PROJECT NUMBER: 26-11 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 20 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

Rock County passed a resolution to become carbon neutral by 2050. Our Climate Action plan indicated that to meet the
County resolution (goal) to be carbon neutral by 2050, rooftop solar is a renewable energy with the best return on
investment. Due to the volume of roof, the Courthouse building is one where we should invest in rooftop solar. This aligns
with the Strategic Plan goal of Infrastructure & Environmental Sustainability by increasing the energy sustainability, which
reduces our operational costs and greenhouse gases.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 450.0 450.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 450.0 0.0 0.0 450.0
OPERATIONAL COST 0.0 0.0 -45.0 -45.0 -45.0 -135.0
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DEPT/OFFICE: Facilities Management - DWRC

PROJECT NAME: DWRC Sound Masking CATEGORY: Equipment
PROJECT NUMBER: 25-09 PRIORITY: Average Priority (2)
NEW OR EXISTING: Existing USEFUL LIFE: 10 Years
STRATEGIC GOAL: Organizational Excellence

DESCRIPTION AND JUSTIFICATION:

Due to the noise level from office to office and many other areas within the Dr. Daniel Hale Williams Resource Center
(DWRC), we installed a sound masking system in several areas of the building that prevents conversations from being
heard outside the exam/meeting room to better support patient confidentiality. We are needing to expand this to some
of the other areas as well.

This aligns with the Strategic Plan goal of Organizational Excellence because sound masking helps support privacy of
protected health information from being heard outside of a clinical office, which improves the internal function of county
operations.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 75.0 75.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 75.0 0.0 0.0 0.0 0.0 75.0
OPERATIONAL COST 0.0 0.0 0.0 0.0 0.0 0.0
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DEPT/OFFICE: Facilities Management - DWRC

PROJECT NAME: Rooftop Solar - DWRC CATEGORY: Facilities

PROJECT NUMBER: 26-12 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 20 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

Rock County passed a resolution to become carbon neutral by 2050. Our Climate Action plan shows that rooftop solar on the
DWRC building has the largest impact for our investment. DWRC also has 107 skylights that are causing sun glare to the
workers in the open work stations, causing difficulties seeing their computer screens. Solar panels will block the glare and
still allow the natural light in. We plan to get the power infrastructure in place in 2027 and install the panels to become
operational in 2031.

This aligns with the Strategic Plan goal of Infrastructure & Environmental Sustainability by increasing the energy
sustainability, which reduces our operational costs and greenhouse gases.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 400.0 1,000.0 1,400.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 400.0 0.0 0.0 0.0 1,000.0 1,400.0
OPERATIONAL COST 0.0 0.0 0.0 0.0 -80.0 -80.0
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DEPT/OFFICE: Facilities Management - Fairgrounds

PROJECT NAME: Additional Parking for the Fairgrounds CATEGORY: Construction
PROJECT NUMBER: 19-16 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 20 Years
STRATEGIC GOAL: Public Safety

DESCRIPTION AND JUSTIFICATION:

The County Facilities Masterplan has us adding additional parking to the Fairgrounds. | am asking for design work and
construction in 2027. We struggle with not having enough parking when renting out the Fairgrounds Craig Center if there is
a curling club event, causing members of the public to park on the lawn, creating a safety concern of an uneven walking
surface. This aligns with the Strategic Plan goal of Public Safety because the lack of parking is causing the public to park on
the lawn, creating a fall hazard. This will also improve handicap accessible parking.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 700.0 700.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 700.0 0.0 0.0 0.0 0.0 700.0
OPERATIONAL COST 1.0 1.0 1.0 1.0 1.0 5.0
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DEPT/OFFICE: Facilities Management - Fairgrounds

PROJECT NAME: New Craig Center CATEGORY: Construction
PROJECT NUMBER: 20-11 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 50 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

The County Facilities Master plan has us replacing the Craig Center with a new building and restrooms. This will also include
the demo of the rabbit barn to make room for the new building. | am recommending we do the engineering in 2027 with
construction in 2028. This will increase our rental revenue by expanding the event usage. This aligns with the Strategic Plan
goal of Infrastructure, Environmental & Agricultural Sustainability because the Fairgrounds have always supported
agricultural sustainability and improvements to the Fairgrounds would only continue to help support the community.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 545.0] 6,500.0 7,045.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 545.0] 6,500.0 0.0 0.0 0.0 7,045.0
OPERATIONAL COST 0.0 45.0 45.0 45.0 45.0 180.0
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DEPT/OFFICE: Facilities Management - Fairgrounds

PROJECT NAME: Fairgrounds Plumbing Upgrades CATEGORY: Facilities
PROJECT NUMBER: 25-10 PRIORITY: High Priority (3)
NEW OR EXISTING: Existing USEFUL LIFE: 50 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

The aged plumbing system is in need of replacement. We have been having waterline leaks on an annual basis. In 2025 we
had a leak that was not discovered until we received a $13,000 water bill for one building. We are looking to budget over
multiple years. This aligns with the Strategic Plan goal of Infrastructure, Environmental & Agricultural Sustainability because
the Fairgrounds have always supported agricultural sustainability and improvements to the Fairgrounds would only continue
to help support the community.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 80.0 82.0 84.0 86.0 88.0 420.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 80.0 82.0 84.0 86.0 88.0 420.0
OPERATIONAL COST 0.0 0.0 0.0 0.0 0.0 0.0
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DEPT/OFFICE: Facilities Management - Fairgrounds

PROJECT NAME: Fairgrounds Pavillion CATEGORY: Construction
PROJECT NUMBER: 22-25 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 50 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

The County Facilities Masterplan calls for a Pavilion. This aligns with the Strategic Plan goal of Infrastructure, Environmental
& Agricultural Sustainability because the Fairgrounds have always supported agricultural sustainability and improvements to
the Fairgrounds would only continue to help support the community.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 500.0 500.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 500.0 0.0 0.0 500.0
OPERATIONAL COST 0.0 0.0 0.0 0.0 0.0 0.0
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DEPT/OFFICE: Facilities Management - Health Care Center

PROJECT NAME: Health Care Center Demolition CATEGORY: Construction
PROJECT NUMBER: 20-14 PRIORITY: Average Priority (2)
NEW OR EXISTING: Existing USEFUL LIFE: 60+ Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

The Conditions Assessment findings showed $10,000,000 worth of equipment that is beyond its useful life. The building is
empty, and each year the demo costs go up. The County Board did not fund the abatement in 2024 and instructed
leadership to research the ability to market it to be repurposed to the best use. We received one offer to purchase, but as
the County Board did not accept the offer, a decision was made to move forward with demolition. The 2026 County
Administrator recommended budget included $1.3 million for hazardous material abatement in 2026, but the County Board
deferred the abatement during budget adoption. Therefore, we are now requesting abatement in 2027 and demolition in
2028. This aligns with the Strategic Plan goal of Infrastructure & Environmental Sustainability because the county currently
has a cost to maintain the building each year, and due to the financial impacts of renovating, the best option would be to
demo and keep the land for future investments.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 1,339.0( 1,545.0 2,884.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 1,339.0( 1,545.0 0.0 0.0 0.0 2,884.0
OPERATIONAL COST 0.0 -250.0 0.0 0.0 0.0 -250.0
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DEPT/OFFICE: Facilities Management - Jail

PROJECT NAME: Rooftop Solar - Jail CATEGORY: Facilities

PROJECT NUMBER: 26-16 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 20 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

Rock County passed a resolution to become carbon neutral by 2050. Our Climate Action plan indicated that to meet the
County resolution (goal) to be carbon neutral by 2050, rooftop solar is a renewable energy with the best return on

investment. Due to the volume of the roof, the Sheriff's Office building is one area where we should invest in rooftop solar.

This aligns with the Strategic Plan goal of Infrastructure & Environmental Sustainability by increasing the energy
sustainability, which reduces our operational costs and greenhouse gases.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 400.0 400.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 400.0 0.0 0.0 0.0 400.0
OPERATIONAL COST 0.0 -40.0 -40.0 -40.0 -40.0 -160.0
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DEPT/OFFICE: Facilities Management - Jail

PROJECT NAME: Sheriff's Office Garage Expansion CATEGORY: Construction
PROJECT NUMBER: 27-03 PRIORITY: Average Priority (2)
NEW OR EXISTING: Existing USEFUL LIFE: 40 Years
STRATEGIC GOAL: Organizational Excellence

DESCRIPTION AND JUSTIFICATION:

Expand the pre-engineered metal equipment storage building by 30 feet. This building houses the large and small SWAT
truck & trailer, mobile command, five different types of boats, dive team box truck, larger UTV, ATV, snowmobiles, sniper
truck & trailer, recreation safety trailer, and motorcycles off season. The large SWAT truck & trailer just barely fits and it is
tight getting all the equipment in the building. Facilities originally was planning to include this expansion in the LES/Jail
renovation and expansion project, but funding only allowed us to purchase the material and install all the concrete flooring
and footings. This aligns with the Strategic Plan goal of Organizational Excellence because it helps to support the internal
functions of the Sheriff's Office. We will be providing the necessary space needed for to store the equipment needed by the
different divisions.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 370.0 370.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 0.0 0.0 370.0 370.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Facilities Management - Public Works

PROJECT NAME: Edgerton Garage Replacement CATEGORY: Construction
PROJECT NUMBER: 16-19 PRIORITY: High Priority (3)
NEW OR EXISTING: New USEFUL LIFE: 50 Years
STRATEGIC GOAL: Public Safety

DESCRIPTION AND JUSTIFICATION:

Remove and replace the existing "59 Garage" with a new and larger facility. Due to the extreme expansion of the 1-39/90
corridor, Rock County is asked to provide more winter equipment. This facility will be focused on storing this additional
equipment, as well as repositioning some items from the main shop in Janesville. 2027 funds are requested for land
acquisition. Funds for engineering the building are requested in 2028, and 2029 is for construction costs. This aligns with the
Strategic Plan goal of Public Safety because this new Edgerton garage will provide improved route optimization, enhancing
the response time for salting and plowing the interstate and county roads.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 350.0 250.0( 5,000.0 5,600.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 350.0 250.0( 5,000.0 0.0 0.0 5,600.0
OPERATIONAL COST 0.0 0.0 0.0 90.0 90.0 180.0
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DEPT/OFFICE: Facilities Management - Public Works

PROJECT NAME: Newville Road Fuel Island CATEGORY: Construction
PROJECT NUMBER: 24-08 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 20 Years
STRATEGIC GOAL: Public Safety

DESCRIPTION AND JUSTIFICATION:

This would be for engineering and construction of a fuel island at the DPW Newville Rd location. This would allow us to buy
fuel at a wholesale price and create better efficiency for fueling trucks onsite. These pumps would have diesel and unleaded
fuel. This would provide a 12,000 gallon diesel above ground tank and a 12,000 gallon unleaded above ground tank. This
fuel island would save the retail cost of purchasing fuel and position us better in an emergency event that would cause a
power outage. We would still have access to fuel as the DPW building is on an emergency generator which will power the
pumps. With the fuel cost savings minus the maintenance cost, this has a 3-year payback for the installation cost. This aligns
with the Strategic Plan goal of Public Safety by enhancing the emergency management of the Public Works Department
during a disaster event, providing fuel supply when public gas stations are not operable.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 750.0 750.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 750.0 0.0 0.0 0.0 0.0 750.0
OPERATIONAL COST -163.0 -163.0 -163.0 -163.0 -163.0 -815.0
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DEPT/OFFICE: Facilities Management - Public Works

PROJECT NAME: Implement DPW Stormwater Management Plan CATEGORY: Other

PROJECT NUMBER: 25-08 PRIORITY: High Priority (3)
NEW OR EXISTING: Existing USEFUL LIFE: 50 Years
STRATEGIC GOAL: Community Health & Well Being

DESCRIPTION AND JUSTIFICATION:

We budgeted funds for the stormwater management plan in 2024. The design was completed and funds are needed to
implement the plan. This aligns with the Strategic Plan goal of Community Health & Well Being because proper
maintenance, repairs, and upgrades to the Public Works stormwater system help prevent and control flooding.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 585.0 585.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 585.0 0.0 0.0 0.0 0.0 585.0
OPERATIONAL COST 0.0 0.0 0.0 0.0 0.0 0.0
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DEPT/OFFICE: Facilities Management - Public Works

PROJECT NAME: Overhead Door Replacement - DPW CATEGORY: Facilities

PROJECT NUMBER: 26-18 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 20 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

We have a total of 41 overhead garage doors at our public works buildings. 29 of them are over 30 years old. We have been
having several overhead door failures causing expensive repairs. | would like to proactively start replacing the doors and/or
hardware. This aligns with the Strategic Plan goal of Infrastructure & Environmental Sustainability because proper
maintenance, repairs, and replacement of the overhead doors extends the useful life of the building.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 50.0 50.0 50.0 50.0 50.0 250.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 50.0 50.0 50.0 50.0 50.0 250.0
OPERATIONAL COST 0.0 0.0 0.0 0.0 0.0 0.0
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DEPT/OFFICE: Facilities Management - Public Works

PROJECT NAME: Parks Building CATEGORY: Construction
PROJECT NUMBER: 26-19 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 50 Years
STRATEGIC GOAL: Organizational Excellence

DESCRIPTION AND JUSTIFICATION:

The Parks Department is currently housing all of their equipment in the Department of Public Works (DPW) garage. The
space is very tight and not efficient. Some equipment that is stored outside should be inside, but the DPW garage is full. The
DPW is requesting that Facilities build a storage building on the main shop campus. It makes more sense to build the Parks
Department their needed facilities, freeing up space needed by the DPW team to avoid the need for another building for
them on their main campus. This aligns with the Strategic Plan goal of Organizational Excellence because it helps to support
the internal functions of the County's Public Works and Parks Departments. We will be providing the necessary space
needed for parks maintenance operations while freeing up space at the Public Works main garage.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 120.01 1,500.0 1,620.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 120.01 1,500.0 0.0 0.0 0.0 1,620.0
OPERATIONAL COST 0.0 90.0 90.0 90.0 90.0 360.0
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DEPT/OFFICE: Facilities Management - Public Works

PROJECT NAME: Rooftop Solar - DPW CATEGORY: Facilities

PROJECT NUMBER: 26-20 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 20 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

Rock County passed a resolution to become carbon neutral by 2050. Our Climate Action plan indicated that to meet the
County resolution (goal) to be carbon neutral by 2050, rooftop solar is a renewable energy with the best return on

investment. Due to the volume of roof on the Public Works buildings, they are one place we should invest in rooftop solar.

This aligns with the Strategic Plan goal of Infrastructure & Environmental Sustainability by increasing the energy
sustainability which reduces our operational costs and greenhouse gases.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 400.0 400.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 0.0 400.0 0.0 400.0
OPERATIONAL COST 0.0 0.0 0.0 -40.0 -40.0 -80.0
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DEPT/OFFICE: Facilities Management - Public Works

PROJECT NAME: Brine Tank Storage Building CATEGORY: Construction
PROJECT NUMBER: 27-04 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 40 Years
STRATEGIC GOAL: Organizational Excellence

DESCRIPTION AND JUSTIFICATION:

Currently there are 3 brine tanks occupying Parks Department space within the DPW main shop. These are the additional
brine maker tanks that are required to keep up with the state requirements for state roads and interstate. This project is an
addition onto the existing DPW main shop to add a brine making space. This aligns with the Strategic Plan goal of
Organizational Excellence because it helps to support the internal functions of the County's Public Works Department. We
will be providing the necessary space for DPW maintenance operations.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 1,200.0 1,200.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 0.0 0.0 1,200.0 1,200.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Facilities Management - UW-Whitewater at Rock County

PROJECT NAME: UW-Whitewater at Rock County Roof Replacement CATEGORY: Facilities
PROJECT NUMBER: 22-29 PRIORITY: High Priority (3)
NEW OR EXISTING: New USEFUL LIFE: 20 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

Industrial Roofing Systems completed a "roofing assessment" for UW-Whitewater at Rock County in an effort to develop a 3-
5 year roofing replacement plan. There are a total of 22 roof sections. Sections 12 and 13 need replacement within the next
2 years. Section 12 was budgeted in 2026, so | am requesting section 13 for 2027. Sections 14, 7, and 8 are requested for
2031. This aligns with the Strategic Plan goal of Infrastructure & Environmental Sustainability because proper maintenance,
repairs, and replacement of the roofing systems extends the useful life of the building.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 200.0 200.0 400.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 200.0 0.0 0.0 0.0 200.0 400.0
OPERATIONAL COST 0.0 0.0 0.0 0.0 0.0 0.0
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DEPT/OFFICE: Facilities Management - UW-Whitewater at Rock County

PROJECT NAME: UW-Whitewater at Rock County Chiller Replacement CATEGORY: Equipment
PROJECT NUMBER: 27-05 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 20 Years
STRATEGIC GOAL: Organizational Excellence

DESCRIPTION AND JUSTIFICATION:

The campus has a central cooling plant that cools the entire campus. It consists of a 250 ton centrifugal chiller and a 150 ton
centrifugal chiller. Both have a useful life of 23 years and are past the useful life. The 150 ton is utilized for the lower
temperature days and the 250 in conjunction with the 150 ton for the extremely hot days. The 250 ton has experienced
leaks causing repairs at $10,000 each. They are located in the basement which is below grade and will require building
modifications to get the equipment out. | do feel this is a higher priority but it does not meet the criteria given for higher
priority.

This aligns with the Strategic Plan goal of Infrastructure & Environmental Sustainability because proper maintenance,
repairs, and upgrades of the cooling system will ensure government operations continue to function while improving air
aualitv.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 750.0 750.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 0.0 0.0 750.0 750.0
OPERATIONAL COST -8.0 -8.0
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2027-2031
CAPITAL IMPROVEMENT PLAN
FINANCIAL SERVICES PROJECTS

2027 2028 2029 2030 2031
Projected Projected Projected Projected Projected
Financial Services
26-22 New ERP Software 1,000,000 - - - -
26-23 Grant Tracking Software - 50,000 - - -
Financial Services Total 1,000,000 50,000 - - -
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DEPT/OFFICE: Finance

PROJECT NAME: New ERP Software CATEGORY: Software
PROJECT NUMBER: 26-22 PRIORITY: High Priority (3)
NEW OR EXISTING: New USEFUL LIFE: 20 Years
STRATEGIC GOAL: Organizational Excellence

DESCRIPTION AND JUSTIFICATION:

Transitioning to a new financial ERP software aligns with the County Board's strategic goal of organizational excellence by
providing enhanced collaboration across all departments within the County as well as improving transparency and access to
County financial information. The County has used the current financial ERP software since the 1990's. This software has
not kept up with advances through the years and many departments across the County struggle with the system. While
upgrades have been made, the software is not user friendly, does not streamline processes, and does not automate
transactions across modules. The software also does not have a transparency module that can be pushed out for the public
to access real time data. Transitioning to a new financial ERP system will also allow users to more easily access data across
years and across departments. Lastly, an upgrade will allow the Finance Department to update the general ledger structure
to align with Wisconsin's Uniform Accounting Code which will allow for easier reporting and maintenance.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 1,000.0 1,000.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 1,000.0 0.0 0.0 0.0 0.0 1,000.0
OPERATIONAL COST 150.0 157.5 165.4 173.6 646.5
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DEPT/OFFICE: Finance

PROJECT NAME: Grant Tracking Software CATEGORY: Software

PROJECT NUMBER: 26-23 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 10 Years
STRATEGIC GOAL: Organizational Excellence

DESCRIPTION AND JUSTIFICATION:

The purchase of a grant tracking software aligns with the County Board's strategic goal of organizational excellence by
providing enhanced collaboration across all departments within the County as well as improving transparency and access to
County financial information. The County receives a significant amount of grant funding each year. Utilizing a grant tracking
software will allow the County to manage the entire life cycle of a grant, from reporting to compliance. It streamlines
processes, reduces manual work, and provides a centralized place for grant information, which improves efficiency. A grant
tracking software will also allow the County to more efficiently work through the annual single audit, required by the Single
Audit Act, which examines the County's overall financial statements and our compliance with federal and program-specific
requirements.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 50.0 50.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 50.0 0.0 0.0 0.0 50.0
OPERATIONAL COST 15.0 15.8 16.5 47.3
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2027-2031
CAPITAL IMPROVEMENT PLAN
HUMAN SERVICES PROJECTS

2027 2028 2029 2030 2031
Projected Projected Projected Projected Projected
Human Services
17-02 Transit Vehicle Replacement 145,000 152,000 319,000 335,000 176,000
Human Services Total 145,000 152,000 319,000 335,000 176,000
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DEPT/OFFICE: Human Services

PROJECT NAME: Transit Vehicle Replacement CATEGORY: Vehicles

PROJECT NUMBER: 17-02 PRIORITY: High Priority (3)
NEW OR EXISTING: Existing USEFUL LIFE: Less than 10 Years
STRATEGIC GOAL: Community Health & Well Being

DESCRIPTION AND JUSTIFICATION:

The Transit Program provides essential transportation services to older adults and individuals with disabilities. These services
support the strategic goal of promoting community health and well-being by enhancing access to care and services for
vulnerable county residents.

HSD has maintained a fleet of 12 ADA accessible vehicles. Typically, the useful life of these vehicles is around 6 -7 years or
200,000 miles. However, some transit vehicles may need to be disposed of before reaching this lifespan due to
unsatisfactory repair conditions or when repair estimates significantly exceed the vehicle's value.

To meet service demands and manage vehicle maintenance issues, HSD anticipates needing to replace one transit vehicle in
2027. This request assumes that Rock County will again receive grant funding. If awarded a 5310 grant, approximately 75%
of the vehicle cost will be covered, with the remaining 25% provided through local matching funds. HSD will continue to
assess the fleet's status to ensure an ootimal vehicle renlacement schedule.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 36.0 38.0 199.0 209.0 44.0 526.0
FEDERAL/STATE 109.0 114.0 120.0 126.0 132.0 601.0
OTHER 0.0
TOTAL 145.0 152.0 319.0 335.0 176.0 1,127.0
OPERATIONAL COST 0.0
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2027-2031
CAPITAL IMPROVEMENT PLAN
INFORMATION TECHNOLOGY PROJECTS

2027 2028 2029 2030 2031

Projected Projected Projected Projected Projected
Information Technology
24-15 PC Refresh 565,000 632,800 708,700 793,800 889,000
26-27 TARIS Replacement 207,500 - - - -
27-06 VMW are Replacement 600,000 - - - -
26-24 County-Owned Fiber Buildout - 1,295,000 - - -
26-26 Wireless Access Buildout - 440,400 400,000 - -
26-28 Courthouse Structured Cabling Upgrade - 365,000 365,000 - -
26-29 IT Data Center Inter-Rack Cabling - - 236,000 - -
27-07 Network Infrastructure Refresh - - 590,000 620,000 445,000
27-08 Virtual Server Environment Change - - - - 650,000

Information Technology Total 1,372,500 2,733,200 2,299,700 1,413,800 1,984,000
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DEPT/OFFICE: Information Technology

PROJECT NAME: PC Refresh CATEGORY: Equipment
PROJECT NUMBER: 24-15 PRIORITY: Mandatory (4)
NEW OR EXISTING: Existing USEFUL LIFE: Less than 10 Years
STRATEGIC GOAL: Organizational Excellence

DESCRIPTION AND JUSTIFICATION:

Computer equipment must be refreshed on a four year cycle to maintain performance, security, and compatibility with
modern systems. As hardware ages, it becomes increasingly vulnerable to failures, security risks, and incompatibility with
current software, all of which reduce productivity and increase support costs. This request supports continued progress
toward returning to a stable, flattened refresh schedule of approximately 300 units per year. This request also includes
replacement of a small number of end of life docking stations that can no longer be repaired, as well as funding for one
intern each semester to assist with device deployment and related operational tasks. Investing in timely hardware
replacement is a strategic commitment to excellence, accountability, and continuous improvement, aligning with the
county’s Organizational Excellence goal.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 565.0 632.8 708.7 793.8 889.0 3,589.3
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 565.0 632.8 708.7 793.8 889.0 3,589.3
OPERATIONAL COST 0.0
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DEPT/OFFICE: Information Technology

PROJECT NAME: TARIS Replacement CATEGORY: Software
PROJECT NUMBER: 26-27 PRIORITY: High Priority (3)
NEW OR EXISTING: New USEFUL LIFE: 10 Years
STRATEGIC GOAL: Organizational Excellence

DESCRIPTION AND JUSTIFICATION:

The County real property tax and receipting system (TARIS) has been in use for over two decades and is a custom-developed
application maintained by an internal Rock-IT programmer. To support the County’s strategic goal of Organizational
Excellence, this project advances the move toward professionally supported, vendor-provided systems that ensure
sustainability, compliance, and efficient service delivery. Frequent legislative and administrative changes make vendor
expertise essential for timely updates. When benchmarked against peer counties in Wisconsin, only three (3) still rely on
internally developed systems for this function, demonstrating a broader trend toward vendor-supported solutions that
reinforce organizational best practices.

(below cost is dollars in the thousands to match cost summary)

Initial Purchase = $182.5 + Opt. Modules $24.5 Implementation Services = $28.5
Total One-Time Cost = $182.5 (Base) w/ Opt. Mods $207.5 Ongoing Maintenance = S51.1 + Opt. Mods $3.9
COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 207.5 207.5
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 207.5 0.0 0.0 0.0 0.0 207.5
OPERATIONAL COST 55.0 60.5 66.6 73.2 255.3
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DEPT/OFFICE: Information Technology

PROJECT NAME: VMWare Replacement CATEGORY: Software
PROJECT NUMBER: 27-06 PRIORITY: Mandatory (4)
NEW OR EXISTING: Existing USEFUL LIFE: Less than 10 Years
STRATEGIC GOAL: Organizational Excellence

DESCRIPTION AND JUSTIFICATION:

For many years, the County has run its computer servers on a system called VMWare. Recently, VMWare was bought by
another company, Broadcom, and organizations across the country are reporting very large price increases—often two to
three times what they previously paid. Many customers also say they are not receiving clear pricing information until it is too
late to plan alternatives.

To avoid being put in that position, Rock County IT plans to move our servers to a different, more stable platform: Azure
Local. This change will involve the cost of the new system as well as one -time expenses for expert help to set it up and move
our existing servers over.

This project supports our commitment to Organizational Excellence by ensuring the County has a reliable, secure server
environment with costs we can sustain over the long term.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 600.0 600.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 600.0 0.0 0.0 0.0 0.0 600.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Information Technology

PROJECT NAME: County-Owned Fiber Buildout CATEGORY: Other

PROJECT NUMBER: 26-24 PRIORITY: High Priority (3)
NEW OR EXISTING: New USEFUL LIFE: 60+ Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

This project will establish dedicated private fiber between Rock County’s primary network infrastructure and the disaster recovery
(DR) data center at DWRC. The new connectivity will provide secure, high-speed, and highly available network access to support
business continuity, data replication, disaster recovery, and future-proofing increased bandwidth needs for the county. Our
current connection is at full capacity, leaving no room for growth and limiting future system expansion. It also relies on third-party
infrastructure without a formal agreement in place, creating long-term risk to service continuity. If access were discontinued, the
County would be forced to purchase a costly commercial circuit, resulting in a perpetual expense and reduced control. Investing in
County-owned fiber ensures network scalability, operational independence, and cost stability for a critical piece of our IT
infrastructure. This project supports the County’s Strategic Goal of Infrastructure Sustainability. Financially, it eliminates recurring
vendor costs and provides a stable, cost-effective solution that allows resources to be redirected to other priorities. Operationally,
it strengthens DR capabilities by ensuring reliable, high-speed connectivity critical to maintaining services during disruptions.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 1,295.0 1,295.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 1,295.0 0.0 0.0 0.0 1,295.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Information Technology

PROJECT NAME: Wireless Access Buildout CATEGORY: Equipment
PROJECT NUMBER: 26-26 PRIORITY: Average Priority (2)
NEW OR EXISTING: Existing USEFUL LIFE: Less than 10 Years
STRATEGIC GOAL: Organizational Excellence

DESCRIPTION AND JUSTIFICATION:

This project is intended to address current limitations in wireless access and prepare the Rock County Courthouse and Rock
Haven buildings to accommodate the growing demand for digital services. Due to the layout and square footage of the
Courthouse, two new IT closets are recommended. Wireless access points and cabling would be installed throughout each
building to improve signal coverage and support increasing device usage. Standard lifecycle expectations for enterprise-
grade WAPs range from 5 to 7 years, aligning with typical hardware refresh timelines. This project supports the County’s
strategic goal of Organizational Excellence by enhancing wireless connectivity and modernizing network infrastructure to
meet increasing digital demands. It incorporates best practices in network design, including the addition of two IT closets at
the courthouse to ensure proper cable management, signal integrity, and future hardware expansion. The improvements
align with standard technology lifecycle management, promoting operational efficiency, service reliability, and long-term
scalabilitv.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 440.4 400.0 840.4
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 440.4 400.0 0.0 0.0 840.4
OPERATIONAL COST 0.0
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DEPT/OFFICE: Information Technology

PROJECT NAME: Courthouse Structured Cabling Upgrade CATEGORY: Facilities
PROJECT NUMBER: 26-28 PRIORITY: High Priority (3)
NEW OR EXISTING: New USEFUL LIFE: 30 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

The Courthouse Structured Cabling Upgrade involves replacing existing CAT5 network cabling with CAT6a cabling throughout

the old side of the courthouse. This structured cabling upgrade will deliver a modern, high-performance network
infrastructure capable of supporting 10 Gigabit Ethernet over longer distances, reducing crosstalk, and improving overall
signal integrity. The project will include new cable runs, patch panels, labeling, and certification to ensure compliance with
current standards. The transition from CAT5 to CAT6a cabling is essential to meet the courthouse’s increasing demand for
bandwidth-intensive applications, enhanced video surveillance, VolP, and digital court services. This supports the goal of
Infrastructure Sustainability because CAT6a provides significantly improved performance and future-proofing compared to
CAT5, enabling faster data transmission, lower latency, and greater reliability. This upgrade will reduce network congestion,
support new technologies, and ensure compliance with modern IT standards, strengthening the ability to deliver secure,
efficient. and resilient digital services at the Courthouse.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 365.0 365.0 730.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 365.0 365.0 0.0 0.0 730.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Information Technology

PROJECT NAME: IT Data Center Inter-Rack Cabling CATEGORY: Other

PROJECT NUMBER: 26-29 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 40 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

The project involves the completion of the original design for the IT data center with interconnections between racks in Row
A and Row B with the installation of new inter-rack copper and fiber cabling for a second row of cabinets within the data
center. This cabling provides high-speed, low-latency connections between server racks, network switches, and storage
systems. Copper cabling will support short-distance, high-bandwidth connections such as server-to-switch links, while fiber
cabling will facilitate longer-distance, high-capacity data transmission between racks and core network components. It
reduces congestion by ensuring dedicated, high-throughput data paths, supports growing bandwidth demands, and
improves system resilience through redundant paths. It improves airflow, reduces clutter, and simplifies future upgrades or
maintenance. The project aligns with the Infrastructure, Environmental & Agricultural Sustainability strategic goal as it
directly supports the enhancement of core IT infrastructure. Adding data center cabling improves system reliability,
scalabilitv. and nerformance.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 236.0 236.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 236.0 0.0 0.0 236.0
OPERATIONAL COST 0.0
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DEPT/OFFICE:

PROJECT NAME:
PROJECT NUMBER:

NEW OR EXISTING:

STRATEGIC GOAL:

Information Technology

Network Infrastructure Refresh CATEGORY: Equipment
27-07 PRIORITY: Mandatory (4)
Existing USEFUL LIFE: 10 Years

Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

Rock County’s network switches that support computers, servers, phones, wireless access points, and other essential
systems were installed beginning in 2019—2020 and will approach the end of their supported lifecycle between 2029 and
2031. To maintain reliable and secure operations, the County must proceed with a scheduled network refresh. This project
replaces aging equipment (switches and access points) in a timely and structured manner to preserve system performance
and ensure continued manufacturer support. The refresh sustains dependable connectivity for public safety, daily
operations, and other essential services while maintaining access to critical security updates and technical assistance.
Completing this network refresh is essential to maintaining a stable, secure, and modern technology environment across key
facilities including Wi-Fi. This project supports the County's goal of Infrastructure Sustainability because it is necessary to

protect the continuity of County services and ensure the infrastructure remains secure, supported, and fully operational for

mission critical functions.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 590.0 620.0 445.0 1,655.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 590.0 620.0 445.0 1,655.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Information Technology

PROJECT NAME: Virtual Server Environment Change CATEGORY: Equipment
PROJECT NUMBER: 27-08 PRIORITY: Mandatory (4)
NEW OR EXISTING: Existing USEFUL LIFE: Less than 10 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

The Virtual Server Environment was purchased in 2026 with an expected and supported five year lifespan. It will need to be
replaced in 2031. Servers currently reside at ITHQ and our backup location. There are over 150 virtual servers at any given
time housed on this hardware. By 2031 the landscape of the size of the servers may change, but at this time we are
planning with our current environment in mind. This aligns with the Strategic Goal of Infrastructure, Environmental &
Agricultural Sustainability. From a County operations perspective, this hardware is the foundation of the large majority of
the on-premises computer systems utilized by Rock County departments.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 650.0 650.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 0.0 0.0 650.0 650.0
OPERATIONAL COST 0.0
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2027-2031
CAPITAL IMPROVEMENT PLAN
LAND RECORDS PROJECTS

2027 2028 2029 2030 2031
Projected Projected Projected Projected Projected
Land Records
11-02 Orthoimagery Update - - 130,000 - -
12-09 Elevation Data Update - - 225,000 - -
Land Records Total - - 355,000 - -
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DEPT/OFFICE: Land Records

PROJECT NAME: Orthoimagery Update CATEGORY: Other

PROJECT NUMBER: 11-02 PRIORITY: High Priority (3)
NEW OR EXISTING: Existing USEFUL LIFE: Less than 10 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

Accurate and up-to-date orthoimagery is required to support Infrastructure, Environmental and Agricultural Sustainability goals by
allowing staff to update the land use inventory (required as an element under § 66.1001), manage properties in floodplains, denote
impervious areas, update railroads, locate infrastructure elements, etc. It is also important to maintain the building footprints
countywide for emergency management. Imagery requires elevation data (Lidar) to ensure accuracy. In years where elevation data is
not acquired, there are added costs and a higher chance of error as the elevation data is pieced together in areas of increased changes.
Imagery will be collected at 6" resolution county-wide for an estimated cost of $66,000. If economically feasible the County may
collect 3" resolution county-wide for an estimated cost of $130,000. Orthoimagery typically follows a five-year update cycle with the
last update (6" resolution, county-wide) flown in March of 2024. Orthoimagery should be flown again in 2029 in conjunction with the
Elevation Update. The cost of the update would be financed from the sale of maps, retained fees, Wisconsin Land Information
Program grants based on our eligibility and municipal mapping partners.

COST SUMMARY
Dollars in Thousands

PROJECT

SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL

SALES TAX 0.0
FEDERAL/STATE 0.0
OTHER 130.0 130.0
TOTAL 0.0 0.0 130.0 0.0 0.0 130.0
OPERATIONAL COST 0.0l
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DEPT/OFFICE: Land Records

PROJECT NAME: Elevation Data Update CATEGORY: Other

PROJECT NUMBER: 12-09 PRIORITY: Average Priority (2)
NEW OR EXISTING: Existing USEFUL LIFE: Less than 10 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

Accurate and up-to-date LiDAR data is essential for supporting Infrastructure, Environmental and Agricultural Sustainability goals. When paired with
high-resolution imagery, LIDAR enhances the ability to analyze land use, identify impervious surfaces, and locate critical infrastructure. It plays a vital
role in assessing the impact of fill on FEMA floodplains, estimating agricultural runoff patterns, evaluating erosion risks, and estimating damage from
flood levels. To ensure precision in orthoimagery and reduce costs, LIDAR must be captured concurrently with imagery, minimizing the need for
costly piecemeal updates. As part of the 2029 Orthoimagery Update for Rock County, a county-wide LiDAR and Digital Terrain Model (DTM) update is
proposed, providing valuable elevation data with 2-foot contour accuracy. The estimated cost for this update is $225,000. The lifespan of elevation
data depends on various factors, including technological advancements, data accuracy requirements, land development activity, and natural changes
such as flooding. Given the substantial changes in Rock County’s topography since the last dataset was collected in conjunction with the 2020 Census -
including ongoing road construction - current elevation data is insufficient for effective decision-making. Funding for this update could be sourced
through multiple options, such as map sales, retained fees, Land Records Fund Balance, Wisconsin Land Information Program grants based on our
eligibility, municipal mapping partnerships, or sales tax revenue.

COST SUMMARY
Dollars in Thousands

PROJECT

SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL

SALES TAX 50.0 50.0
FEDERAL/STATE 175.0 175.0
OTHER 0.0
TOTAL 0.0 0.0 225.0 0.0 0.0 225.0
OPERATIONAL COST 0.0
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2027-2031
CAPITAL IMPROVEMENT PLAN
PUBLIC WORKS PROJECTS

2027 2028 2029 2030 2031
Projected Projected Projected Projected Projected
Public Works - Equpiment
26-44 Public Works Equipment Replacement 3,293,000 3,193,000 3,250,000 3,026,000 3,487,000
26-54 Public Works Equipment Simulator 100,500 - - - -
26-55 Public Works Stock Room Storage 75,000 - - - -

Public Works - Equipment Total 3,468,500 3,193,000 3,250,000 3,026,000 3,487,000

2027 2028 2029 2030 2031

Projected Projected Projected Projected Projected
Public Works - Highway
26-33 CTH H - STH 11 to Mineral Point Rd East 2,878,000 - - - -
26-34 CTHQ-STH213to CTHD 887,000 - - - -
26-35 CTH WC - 11 Bypass to Sunset Dr 570,000 - - - -
26-36 CTH H - Mineral Point Rd East to USH 14 - 4,447,000 - - -
26-37 CTH M - CTH A to M H Townline Rd - 3,330,000 - - -
26-38 CTHD-CTHQto STH 11 - - 3,410,000 - -
26-39 CTH D - STH 11 to Janesville - - 1,223,000 - -
26-40 CTH K - Stateline to STH 81 - - 1,646,000 - -
26-41 CTH T -23rd St to STH 11 - - 5,250,000 - -
26-42 CTH M - Wilder Rd to Indianford - - - 3,198,000 -
26-43 CTHA-STH213to CTHH - - - 3,924,000 -
27-09 CTH H - CTH K to St. Lawrence - - - - 629,000
27-10 CTH H - St. Lawrence to STH 213 - - - - 3,094,000
27-11 CTH K - Laird Rd to STH 213 - - - - 1,811,000

Public Works - Highway Total 4,335,000 7,777,000 11,529,000 7,122,000 5,534,000
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2027-2031
CAPITAL IMPROVEMENT PLAN
PUBLIC WORKS PROJECTS

2027 2028 2029 2030 2031
Projected Projected Projected Projected Projected
Public Works - Motor Pool
18-24 Motor Pool Vehicle Replacement 169,000 285,000 439,000 249,000 425,000
Public Works - Motor Pool Total 169,000 285,000 439,000 249,000 425,000
2027 2028 2029 2030 2031
Projected Projected Projected Projected Projected
Public Works - Parks
17-43 Sportsman's Park - Replace Shelter 700,000 - - - -
18-18 Sweet-Allyn Shelter Replacement - 500,000 - - -
27-12 Heritage Hall Renovation - 30,000 300,000 - -
24-20 Reconstruct Royce Dallman Parking Lot - - 125,000 - -
24-21 RRHP Bathroom Facility - - 200,000 - -
21-18 Gibbs Lake Shelter - - - 200,000 -
24-19 POROS Plan - - - 50,000 -
26-45 TCP Pit Toilet - - - 60,000 -
16-27 Lower Shelter at Carver Roehl & Trail Rehabilitation - - - - 150,000
Public Works - Parks Total 700,000 530,000 625,000 310,000 150,000
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DEPT/OFFICE: Public Works - Highway

PROJECT NAME: Public Works Equipment Replacement CATEGORY: Equipment
PROJECT NUMBER: 26-44 PRIORITY: High Priority (3)
NEW OR EXISTING: Existing USEFUL LIFE: Varies
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

Equipment must be replaced on a regular basis in order for department operations to run safely and efficiently. Please see
the following pages for the full list of equipment to be replaced each year.

The County's Strategic Plan includes an objective to "Continue to invest in county road improvements to reduce
congestion." This objective cannot be completed without functional equipment to complete road improvements.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 0.0
FEDERAL/STATE 0.0
OTHER 3,293.01 3,193.0f 3,250.0f 3,026.0( 3,487.0 16,249.0
TOTAL 3,293.01 3,193.0f 3,250.0f 3,026.0f 3,487.0 16,249.0
OPERATIONAL COST 0.0
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Public Works - Cost Pool Equipment Replacement Summary (3% Annual Inflation Assumed)

Quantity Per Unit Cost | Total Cost
Priority Equipment Name (Thousands of | (Thousands 2027 2028 2029 2030 2031
Requested
Dollars) of Dollars)
1 |Tandem (County - Chassis, Plow, Wing, Sander) 2 S 375.0|$ 750.0|S$ 750.0
2 |Tandem Tack Truck 1 S 3000 |S 300.0|S$ 300.0
3 |Single Axle Patrol Truck (Town) 2 S 350.0|S 700.0|S$ 700.0
4 Pickups (One-ton, 4x4, Gas) Extended Cab 3 S 75.0 S 2250|S 225.0
5 Pick Ups F-550 1 S 150.0 [ $ 150.0 [ S 150.0
2 6 [Skidloader w CMP Hydra Bucket 1 S 1100|S$ 1100|S 110.0
0 7  |Skidloader Drum Mulcher Attachment 1 S 55.0 | S 55.0 | S 55.0
2 8 |Skidloader Trailer 1 S 25.0 S 25.0[$ 25.0
7 9 |Grader, AWD w/ Plow and Wing, Trimble 1 S 550.0 (S 550.0|$ 550.0
10 |[Tractor Mower 2 S 200 [ $ 40.0| S 40.0
11 [Mini Backhoe 1 S 85.0 | S 85.0 | S 85.0
12 |Parks Mower Zeroturn 2 S 25.0 S 50.0 [ $ 50.0
13 |Construction Broom/Sweeper Machine 1 S 1500 |S 150.0 | $ 150.0
14 |(CAT CB-34 Roller 1 S 103.0 (S 103.0 (S 103.0
15 [Tandem (State & County - Chassis, Plow, Wing, Sander) 2 S 386.3|S 7725 S 7725
16 |Single Axle Patrol Truck (Town) 1 S 360.5|S 3605 S  360.5
17  [Pickups (One-ton, 4x4, Gas) Extended Cab 3 S 773 1S 231.8 S 2318
18 |Pick Ups F-550 1 S 1545 | $ 154.5 S 1545
2 19 [Supervisor Trucks 2 S 80.0 S 160.0 S 160.0
0 20 [Grader, AWD w/ Plow and Wing, Trimble 1 S 566.5 | S 566.5 S 566.5
2 21 |Skidloader 1 S 1133 (S 1133 S 1133
8 22 |Tractor Mower 1 S 20.6 | S 20.6 S 20.6
23 |D6 Dozer 1 S 600.0 | S 600.0 S 600.0
24  |CAT CB-34 Roller 1 S 106.1 | S 106.1 S 106.1
25 |Parks Mower Zeroturn 2 S 258 (S 51.5 S 51.5
26 |Patch Wagon 1 S 55.0 | S 55.0 S 55.0
27 |Quad Axle County Plow Truck 1 S 450.0 [ $  450.0 S 450.0
28 |Tandem (State - Chassis, Plow, Wing, Sander) 1 S 397.8(S 397.8 S 3978
29 |Single Axle Patrol Truck (Town) 1 S 371.3|$ 3713 $ 3713
30 [Pickups (One-ton, 4x4, Gas) Extended Cab 3 S 796|S  238.7 S 2387
31 |Pick Ups F-550 2 S 159.1 | $ 318.3 $ 3183
32 |Mowing Tractor 1 S 1100 |$ 110.0 $ 110.0
2 33 [Tractor Mower 1 S 21.2 | S 21.2 S 21.2
0 34 |Skidloader 1 S 116.7 | $ 116.7 S 116.7
2 35 [Paver 1 S 650.0 | S 650.0 $ 650.0
9 36 |Loader - CAT 930 1 S 2750 (S 275.0 S 275.0
37 |CAT CB-10 Roller 1 S 100.0 | $ 100.0 $ 100.0
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Quantity Per Unit Cost | Total Cost
Priority Equipment Name (Thousands of | (Thousands 2027 2028 2029 2030 2031
Requested
Dollars) of Dollars)
38 |Lowboy Trailer 1 S 165.0 [ $ 165.0 $ 165.0
39 |Parks Mower Front Mount 1 S 35.0($ 35.0 S 35.0
40 |Quad Axle County Plow Truck 2 S 4635|S 927.0 S 927.0
41 |Tandem (State - Chassis, Plow, Wing, Sander) 2 S 409.8|$S 819.5 S 819.5
42 |Single Axle Patrol Truck (Town) 1 S 382.5(S 3825 S 3825
2 43  |Pickups (One-ton, 4x4, Gas) Extended Cab 3 S 82.0([S 2459 S 2459
0 44  |Mowing Tractor 1 S 1133 (S 1133 S 1133
3 45 |Tractor Mower 1 S 219 $ 21.9 S 21.9
0 46 |Loader - CAT 930 1 S 283.3 (S 283.3 S 2833
47 |Message Board 1 S 40.0|S 40.0 S 40.0
48 |Parks Mower Zeroturn 1 S 273 S 27.3 S 27.3
49 |Tanker Trailer 1 S 165.0|S  165.0 S 165.0
50 |Quad Axle County Plow Truck 2 S 4774 | S 954.8 S 9548
51 |Tandem (State - Chassis, Plow, Wing, Sander) 2 S 4221 (S 844.1 S 8441
52 |Single Axle Patrol Truck (Town) 1 S 3939 |S 3939 S 3939
2 53  |Pickups (One-ton, 4x4, Gas) Extended Cab 3 S 844 1S 253.2 S 2532
0 54 |Pick Ups F-550 1 S 168.7 | $ 168.7 S 168.7
3 55 |Mowing Tractor 1 S 116.7 S  116.7 S 116.7
1 56 |Tractor Mower 1 S 225]S 22.5 S 22.5
57 Loader - CAT 930 1 S 291.7 [ S 291.7 S 2917
58 |[D4 Dozer 1 S 400.0 | $ 400.0 S 400.0
59 |Message Board 1 S 412 | S 41.2 S 41.2
TOTALS $3,293.0( $3,192.2( $5,278.0( $3,025.6| $3,486.9
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DEPT/OFFICE: Public Works - Highway

PROJECT NAME: Public Works Equipment Simulator CATEGORY: Equipment
PROJECT NUMBER: 26-54 PRIORITY: High Priority (3)
NEW OR EXISTING: New USEFUL LIFE: 10 Years
STRATEGIC GOAL: Organizational Excellence

DESCRIPTION AND JUSTIFICATION:

The Department of Public Works has had a sizeable turn over of staff the past few years. All field staff are required to be
able to operate wheel and skid loaders, primarily for winter maintenance activities (load plow trucks with salt or sand/salt).
By acquiring this equipment simulator, staff will have an opportunity to enhance their understanding of equipment
operation, how to utilize equipment safely and efficiently, pre-trip inspection procedures, and developing an understanding
of part names and locations. Additionally, this system is a self driven option that tracks and records staff information
related to safety, efficiency, damage, etc. This will allow staff to work on improving themselves at their pace, while assisting
us in determining where further training is needed for staff. The initial system provides the hardware (compatible with
various pieces of equipment) and software for the wheel and skid loader. This project relates to the strategic plan goal to
"attract and retain employees to Rock County" by investing in the employees' training and abilities.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 100.5 100.5
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 100.5 0.0 0.0 0.0 0.0 100.5
OPERATIONAL COST 4.0 4.0 4.0 4.0 4.0 20.0
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DEPT/OFFICE: Public Works - Highway

PROJECT NAME: Public Works Stock Room Storage CATEGORY: Equipment
PROJECT NUMBER: 26-55 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 40 Years
STRATEGIC GOAL: Organizational Excellence

DESCRIPTION AND JUSTIFICATION:

The Department of Public Works has been focusing on right sizing and organizing our parts inventory. This effort has been
ongoing for over the past year and significant improvements have been made. The stock room is much cleaner, and to the
extent we can, much better organized. However, there are improvements that can be made to further enhance the
effectiveness, organization, and inventory control within the stock room. We have made small improvements to the storage
units, which has improved the organization, efficiency and appearance for these smaller areas. The Stock Room staff have
worked as a team to develop a plan and strategy to create a storage system that will be effective for our department and
allow for future transitions to occur in a more seamless manner. This is related to the strategic plan goal to attract and
retain employees to Rock County. Being able to work in an organized, efficient and clean manner increases engagement of
staff, which is an intangible item, difficult to measure, but provides for a much more effective and efficient workforce.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 75.0 75.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 75.0 0.0 0.0 0.0 0.0 75.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Public Works - Highway

PROJECT NAME: CTH H - STH 11 to Mineral Point Rd East CATEGORY: Roads
PROJECT NUMBER: 26-33 PRIORITY: High Priority (3)
NEW OR EXISTING: New USEFUL LIFE: 30 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

This project includes 2.0 miles of reconstruction of CTH H from STH 11 to Mineral Point Rd East.

The County's Strategic Plan includes an objective to "Continue to invest in county road improvements to reduce
congestion." All of the proposed highway projects in the CIP will help to achieve this objective.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 2,878.0 2,878.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 2,878.0 0.0 0.0 0.0 0.0 2,878.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Public Works - Highway

PROJECT NAME: CTHQ-STH213to CTHD CATEGORY: Roads

PROJECT NUMBER: 26-34 PRIORITY: High Priority (3)
NEW OR EXISTING: New USEFUL LIFE: 30 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

This project includes 2.0 miles of pulverize and overlay work on CTH Q from STH 213 to CTH D.

The County's Strategic Plan includes an objective to "Continue to invest in county road improvements to reduce
congestion." All of the proposed highway projects in the CIP will help to achieve this objective.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 887.0 887.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 887.0 0.0 0.0 0.0 0.0 887.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Public Works - Highway

PROJECT NAME: CTH WC - 11 Bypass to Sunset Dr CATEGORY: Roads

PROJECT NUMBER: 26-35 PRIORITY: High Priority (3)
NEW OR EXISTING: New USEFUL LIFE: 30 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

This project includes 1.3 miles of pulverize and overlay work on CTH WC from 11 Bypass to Sunset Dr.

The County's Strategic Plan includes an objective to "Continue to invest in county road improvements to reduce
congestion." All of the proposed highway projects in the CIP will help to achieve this objective.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 570.0 570.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 570.0 0.0 0.0 0.0 0.0 570.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Public Works - Highway

PROJECT NAME: CTH H - Mineral Point Rd East to USH 14 CATEGORY: Roads
PROJECT NUMBER: 26-36 PRIORITY: High Priority (3)
NEW OR EXISTING: New USEFUL LIFE: 30 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

This project includes 3.0 miles of reconstruction of CTH H from Mineral Point Rd East to USH 14. It would be partially
funded with CHI funding.

The County's Strategic Plan includes an objective to "Continue to invest in county road improvements to reduce
congestion." All of the proposed highway projects in the CIP will help to achieve this objective.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 4,095.0 4,095.0
FEDERAL/STATE 352.0 352.0
OTHER 0.0
TOTAL 0.0 4,447.0 0.0 0.0 0.0 4,447.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Public Works - Highway

PROJECT NAME: CTH M - CTH A to M H Townline Rd CATEGORY: Roads
PROJECT NUMBER: 26-37 PRIORITY: High Priority (3)
NEW OR EXISTING: New USEFUL LIFE: 30 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

This project includes 5.7 miles of pulverize & overlay work on CTH M from CTH A to M H Townline Rd. It would be partially
funded with CHI funding.

The County's Strategic Plan includes an objective to "Continue to invest in county road improvements to reduce
congestion." All of the proposed highway projects in the CIP will help to achieve this objective.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 2,978.0 2,978.0
FEDERAL/STATE 352.0 352.0
OTHER 0.0
TOTAL 0.0 3,330.0 0.0 0.0 0.0 3,330.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Public Works - Highway

PROJECT NAME: CTHD-CTHQto STH 11 CATEGORY: Roads

PROJECT NUMBER: 26-38 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 30 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

This project includes 7.3 miles of pulverize & overlay work on CTH D from CTH Q to STH 11. It would be partially funded
with CHI-D funding.

The County's Strategic Plan includes an objective to "Continue to invest in county road improvements to reduce
congestion." All of the proposed highway projects in the CIP will help to achieve this objective.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 2,935.0 2,935.0
FEDERAL/STATE 475.0 475.0
OTHER 0.0
TOTAL 0.0 0.0 3,410.0 0.0 0.0 3,410.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Public Works - Highway

PROJECT NAME: CTH D - STH 11 to Janesville CATEGORY: Roads

PROJECT NUMBER: 26-39 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 30 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

This project includes 2.6 miles of pulverize & overlay work on CTH D from STH 11 to Janesville.

The County's Strategic Plan includes an objective to "Continue to invest in county road improvements to reduce
congestion." All of the proposed highway projects in the CIP will help to achieve this objective.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 1,223.0 1,223.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 1,223.0 0.0 0.0 1,223.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Public Works - Highway

PROJECT NAME: CTH K - Stateline to STH 81 CATEGORY: Roads

PROJECT NUMBER: 26-40 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 30 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

This project includes 3.5 miles of pulverize & overlay work on CTH K from the Stateline to STH 81.

The County's Strategic Plan includes an objective to "Continue to invest in county road improvements to reduce
congestion." All of the proposed highway projects in the CIP will help to achieve this objective.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 1,646.0 1,646.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 1,646.0 0.0 0.0 1,646.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Public Works - Highway

PROJECT NAME: CTHT-23rd Stto STH 11 CATEGORY: Roads

PROJECT NUMBER: 26-41 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 30 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

This project includes 1.5 miles of reconstruction of CTH T from 23rd St to STH 11. 80% of this project would be funded with
STP Rural-Urban funds.

The County's Strategic Plan includes an objective to "Continue to invest in county road improvements to reduce
congestion." All of the proposed highway projects in the CIP will help to achieve this objective.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 525.0 525.0
FEDERAL/STATE 4,200.0 4,200.0
OTHER 525.0 525.0
TOTAL 0.0 0.0 5,250.0 0.0 0.0 5,250.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Public Works - Highway

PROJECT NAME: CTH M - Wilder Rd to Indianford CATEGORY: Roads

PROJECT NUMBER: 26-42 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 30 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

This project includes 6.6 miles of pulverize & overlay work on CTH M from Wilder Rd to Indianford. It would be partially
funded with CHI funds.

The County's Strategic Plan includes an objective to "Continue to invest in county road improvements to reduce
congestion." All of the proposed highway projects in the CIP will help to achieve this objective.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 2,846.0 2,846.0
FEDERAL/STATE 352.0 352.0
OTHER 0.0
TOTAL 0.0 0.0 0.0 3,198.0 0.0 3,198.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Public Works - Highway

PROJECT NAME: CTHA-STH213to CTHH CATEGORY: Roads

PROJECT NUMBER: 26-43 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 30 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

This project includes 8.1 miles of pulverize & overlay work on CTH A from STH 213 to CTH H. It would be partially funded
with CHI-D funds.

The County's Strategic Plan includes an objective to "Continue to invest in county road improvements to reduce
congestion." All of the proposed highway projects in the CIP will help to achieve this objective.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 3,449.0 3,449.0
FEDERAL/STATE 475.0 475.0
OTHER 0.0
TOTAL 0.0 0.0 0.0 3,924.0 0.0 3,924.0
OPERATIONAL COST 0.0

110



DEPT/OFFICE: Public Works - Highway

PROJECT NAME: CTH H - CTH K to St. Lawrence CATEGORY: Roads

PROJECT NUMBER: 27-09 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 30 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

This project includes 1.3 miles of pulverize & overlay work on CTH H from CTH K to St. Lawrence.

The County's Strategic Plan includes an objective to "Continue to invest in county road improvements to reduce
congestion." All of the proposed highway projects in the CIP will help to achieve this objective.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 629.0 629.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 0.0 0.0 629.0 629.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Public Works - Highway

PROJECT NAME: CTH H - St. Lawrence to STH 213 CATEGORY: Roads

PROJECT NUMBER: 27-10 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 30 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

This project includes 6.2 miles of pulverize & overlay work on CTH H from St. Lawrence to STH 213. It would be partially
funded with CHI-D funds.

The County's Strategic Plan includes an objective to "Continue to invest in county road improvements to reduce
congestion." All of the proposed highway projects in the CIP will help to achieve this objective.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 2,744.0 2,744.0
FEDERAL/STATE 350.0 350.0
OTHER 0.0
TOTAL 0.0 0.0 0.0 0.0 3,094.0 3,094.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Public Works - Highway

PROJECT NAME: CTH K - Laird Rd to STH 213 CATEGORY: Roads

PROJECT NUMBER: 27-11 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 30 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

This project includes 3.6 miles of pulverize & overlay work on CTH K from Laird Rd to STH 213.

The County's Strategic Plan includes an objective to "Continue to invest in county road improvements to reduce
congestion." All of the proposed highway projects in the CIP will help to achieve this objective.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 1,811.0 1,811.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 0.0 0.0f 1,811.0 1,811.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Public Works - Highway

PROJECT NAME: Motor Pool Vehicle Replacement CATEGORY: Vehicles
PROJECT NUMBER: 18-24 PRIORITY: High Priority (3)
NEW OR EXISTING: New USEFUL LIFE: 10 Years
STRATEGIC GOAL: Community Health & Well Being

DESCRIPTION AND JUSTIFICATION:

Motor pool vehicles are projected to have accrued approximately 120,000 miles at the time of their replacement. The
estimated costs of these vehicles (in 2026 dollars) are $30,820 per small SUV (Chevrolet), $48,000 per car (Dodge Charger),
$45,500 per mid size SUV (Ford Explorer), $38,059 per mini van (Kia Carnival), $52,000 per large van (Ford Transit), $54,000
per pick up truck (Ford or Chevrolet 3/4 ton), $69,000 per pick up with plow (Ford or Chevrolet 1 ton with plow package),
and $61,259 per large SUV (Chevrolet Tahoe). All vehicles that were previously passenger cars are now being replaced with
small SUVs whenever possible. Years 2027 through 2031 are mileage and condition based projections. In addition to the
base purchase price (primarily through the State Bid Vendor), preparation services or upfitting is also added to the vehicles
and averages $2,500.00 per unit, which has been added to the following cost calculations. Supplying a motor pool fleet
contributes to the goals and objectives of the Community Health and Well Being goal in the County's Strategic Plan.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 0.0
FEDERAL/STATE 0.0
OTHER 169.0 285.0 439.0 249.0 425.0 1,567.0
TOTAL 169.0 285.0 439.0 249.0 425.0 1,567.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Public Works - Parks

PROJECT NAME: Sportsman's Park - Replace Shelter CATEGORY: Parks

PROJECT NUMBER: 17-43 PRIORITY: High Priority (3)
NEW OR EXISTING: Existing USEFUL LIFE: 30 Years
STRATEGIC GOAL: Quality of Life

DESCRIPTION AND JUSTIFICATION:

Replace shelter at Sportsman's Park. The Rock County Parks, Outdoor Recreation and Open Space (PORQOS) Plan determined
needed infrastructure improvements within the Park System. The POROS Plan recommends replacement of the shelter.
Sportsman's Park is one of the most used and requested shelter for reservations. The requested $700,000 in 2027 covers
cost for construction of the new pavilion as well as removal of the old shelter, concrete work, electrical upgrades, security
lighting, water and sewer utility connections and any dirt work and seeding that may need to be done. This aligns with the
Strategic Plan objective to preserve strong investments in growing and maintaining public parks.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 700.0 700.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 700.0 0.0 0.0 0.0 0.0 700.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Public Works - Parks

PROJECT NAME: Sweet-Allyn Shelter Replacement CATEGORY: Parks

PROJECT NUMBER: 18-18 PRIORITY: High Priority (3)
NEW OR EXISTING: New USEFUL LIFE: 30 Years
STRATEGIC GOAL: Quality of Life

DESCRIPTION AND JUSTIFICATION:

Replace shelter at Sweet-Allyn Park. The Rock County Parks, Outdoor Recreation and Open Space (POROS) Plan determined
needed infrastructure improvements within the Park System. The POROS Plan recommends replacement of the shelter.
Updating this pavilion would provide a better atmosphere for rentals and for use during larger events like Shopiere Days.
The design for this shelter is set to be completed in 2026 and we are asking for $500,000 to build in 2028. The $500,000
covers more than just the shelter, also covering removal of the existing shelter, any/all erosion control and dirt work,
electrical upgrades to the park, parking lot lighting and any paving work that will go along with the project. This aligns with
the Strategic Plan objective to preserve strong investments in growing and maintaining public parks.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 500.0 500.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 500.0 0.0 0.0 0.0 500.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Public Works - Parks

PROJECT NAME: Heritage Hall Renovation CATEGORY: Parks

PROJECT NUMBER: 27-12 PRIORITY: High Priority (3)
NEW OR EXISTING: New USEFUL LIFE: 30 Years
STRATEGIC GOAL: Quality of Life

DESCRIPTION AND JUSTIFICATION:

Heritage Hall is becoming ever more popular for events and is being viewed as a great space for weddings and other large
events. It is also being highlighted as the main attraction at Rock River Heritage Park. While Rock River Heritage is still in the
Master Plan process, there are a few items that have already been brought to light, including the need for HVAC upgrades
and the need for better bathroom facilities. The department is asking to be able to address these issues by first hiring an
architect/engineer to review the structural plans and formulate a plan to address the buildings needs. Second would be to
hire a contractor to complete the upgrades. We are asking for $30,000 for design in 2028 and $300,000 in 2029 for
renovating the facility to better suit the needs of the facility and the people using it. This aligns with the Strategic Plan
objective to preserve strong investments in growing and maintaining public parks.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 30.0 300.0 330.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 30.0 300.0 0.0 0.0 330.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Public Works - Parks

PROJECT NAME: Reconstruct Royce Dallman Parking Lot CATEGORY: Parks

PROJECT NUMBER: 24-20 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 20 Years
STRATEGIC GOAL: Quality of Life

DESCRIPTION AND JUSTIFICATION:

The parking lot at Royce Dallman Park is in desperate need of replacement. This is our most used parking lot, and it is
showing its age with the severe cracking and potholes. | feel that the best option for repair of this structure would be to
pulverize the existing lot and repave with 3 inches of asphalt. This aligns with the Strategic Plan objective to preserve strong
investments in growing and maintaining public parks.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 125.0 125.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 125.0 0.0 0.0 125.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Public Works - Parks

PROJECT NAME: RRHP Bathroom Facility CATEGORY: Parks

PROJECT NUMBER: 24-21 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 40 Years
STRATEGIC GOAL: Quality of Life

DESCRIPTION AND JUSTIFICATION:

With Rock River Heritage Park becoming one of the most used parks in the county system, it is only reasonable that we
provide bathroom facilities that are open all of the time for people to use. Currently there is a bathroom facility on the south
side of the park. My plan is to install one new bathroom facility on the north side of the park in 2029. This facility will fulfill
the need for bathrooms that are open all of the time for those who are just enjoying the park year round. This facility will
use the current utilities that are serving the old Campmaster House so no new septic field or water lines need to be added.
This aligns with the Strategic Plan objective to preserve strong investments in growing and maintaining public parks.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 200.0 200.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 200.0 0.0 0.0 200.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Public Works - Parks

PROJECT NAME: Gibbs Lake Shelter CATEGORY: Parks

PROJECT NUMBER: 21-18 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 30 Years
STRATEGIC GOAL: Quality of Life

DESCRIPTION AND JUSTIFICATION:

Install park shelter in Gibbs Lake Park. The Rock County Parks, Outdoor Recreation and Open Space (POROS) Plan
determined needed infrastructure improvements within the Park System. By adding a shelter by the main parking lot, it
would allow us to better serve the park users who want to plan an event by the lake. Furthermore, with the pavilion we
would also add a small addition to the parking lot to accommodate the added traffic. This aligns with the Strategic Plan
objective to preserve strong investments in growing and maintaining public parks.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 200.0 200.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 0.0 200.0 0.0 200.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Public Works - Parks

PROJECT NAME: POROS Plan CATEGORY: Parks

PROJECT NUMBER: 24-19 PRIORITY: Mandatory (4)
NEW OR EXISTING: New USEFUL LIFE: Less than 10 Years
STRATEGIC GOAL: Quality of Life

DESCRIPTION AND JUSTIFICATION:

Every 5 years the County Parks system has to renew their Park Outdoor Recreation and Open Spaces (POROS) Plan to stay
compliant with DNR and their grant requirements. The current POROS plan that the County is operating under expires in
2030. The new plan would cover years 2030-2035. This aligns with the Strategic Plan objective to preserve strong
investments in growing and maintaining public parks.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 50.0 50.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 0.0 50.0 0.0 50.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Public Works - Parks

PROJECT NAME: TCP Pit Toilet CATEGORY: Parks

PROJECT NUMBER: 26-45 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 50 Years
STRATEGIC GOAL: Quality of Life

DESCRIPTION AND JUSTIFICATION:

Turtle Creek Parkway has become one of our most used parks both in rentals and access to Turtle Creek. One downfall of
TCP is that it only has restroom facilities open to those who are renting the building. | am proposing the installation of a pit
toilet to be placed on the north side of the property to accommodate users not associated with the building rental. This
aligns with the Strategic Plan objective to preserve strong investments in growing and maintaining public parks.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 60.0 60.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 0.0 60.0 0.0 60.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Public Works - Parks

PROJECT NAME: Lower Shelter at Carver Roehl & Trail Rehabilitation CATEGORY: Parks

PROJECT NUMBER: 16-27 PRIORITY: Average Priority (2)
NEW OR EXISTING: Existing USEFUL LIFE: 30 Years
STRATEGIC GOAL: Quality of Life

DESCRIPTION AND JUSTIFICATION:

Install a second park shelter with electricity at Carver-Roehl Park near the creek. This second park shelter would be a great
venue for weddings and events. This would also provide additional space for park users. The Rock County Parks, Outdoor
Recreation and Open Space (POROS) Plan determined needed trail improvements within the Park System. The POROS Plan
recommends trail rehab at Carver-Roehl Park. This aligns with the Strategic Plan objective to preserve strong investments in
growing and maintaining public parks.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 150.0 150.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 0.0 0.0 150.0 150.0
OPERATIONAL COST 0.0
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2027-2031
CAPITAL IMPROVEMENT PLAN
ROCK HAVEN PROJECTS

2027 2028 2029 2030 2031
Projected Projected Projected Projected Projected
Rock Haven
26-53 Point Click Care 125,900 - - - -
27-13 Dining Chairs 75,000 - - - -
27-14 Dressers for Resident Rooms 20,000 20,000 20,000 20,000 -
27-15 Floor Replacement 30,000 30,000 30,000 30,000 30,000
27-16 Vital Machines 75,000 - - - -
27-17 Roof Replacement - - - - 600,000
Rock Haven Total 325,900 50,000 50,000 50,000 630,000
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DEPT/OFFICE: Rock Haven

PROJECT NAME: Point Click Care CATEGORY: Software
PROJECT NUMBER: 26-53 PRIORITY: Mandatory (4)
NEW OR EXISTING: New USEFUL LIFE: 10 Years
STRATEGIC GOAL: Organizational Excellence

DESCRIPTION AND JUSTIFICATION:

Currently Rock Haven is using American Data (ECS) as our internal software for resident charting, care, accounting, etc.
throughout the facility. Point Click Care is an updated software and support which provides more effective results for the
way Rock Haven can manage as a facility, chart and note resident accounts and submit billing for each resident for
insurances and private pay residents. IT stated that they can no longer support ECS on the County network. This aligns with
the Strategic Plan goal of Organizational Excellence.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 125.9 125.9
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 125.9 0.0 0.0 0.0 0.0 125.9
OPERATIONAL COST 0.0
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DEPT/OFFICE: Rock Haven

PROJECT NAME: Dining Chairs CATEGORY: Equipment
PROJECT NUMBER: 27-13 PRIORITY: High Priority (3)
NEW OR EXISTING: New USEFUL LIFE: 20 Years
STRATEGIC GOAL: Community Health & Well Being

DESCRIPTION AND JUSTIFICATION:

The vinyl on the resident dining chairs are peeling, making it an infection control concern. The chairs have been in the
building since the new building opened in 2013. This aligns with the Strategic Plan goal for Community Health & Well Being.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 75.0 75.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 75.0 0.0 0.0 0.0 0.0 75.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Rock Haven

PROJECT NAME: Dressers for Resident Rooms CATEGORY: Equipment
PROJECT NUMBER: 27-14 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 10 Years
STRATEGIC GOAL: Quality of Life

DESCRIPTION AND JUSTIFICATION:

The dressers in the rooms are warping due to wear and tear. This is needed for the residents to put their clothing into. This
aligns with the Strategic Plan goal for Quality of Life.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 20.0 20.0 20.0 20.0 80.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 20.0 20.0 20.0 20.0 0.0 80.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Rock Haven

PROJECT NAME: Floor Replacement CATEGORY: Facilities

PROJECT NUMBER: 27-15 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 10 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

This is to continue the replacement of the flooring at Rock Haven Skilled Nursing Home. This aligns with the Strategic Plan
goal for Infrastructure, Environmental & Agricultural Sustainability.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 30.0 30.0 30.0 30.0 30.0 150.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 30.0 30.0 30.0 30.0 30.0 150.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Rock Haven

PROJECT NAME: Vital Machines CATEGORY: Equipment
PROJECT NUMBER: 27-16 PRIORITY: High Priority (3)
NEW OR EXISTING: NEW USEFUL LIFE: 10 Years
STRATEGIC GOAL: Quality of Life

DESCRIPTION AND JUSTIFICATION:

The current vital machines are costing more to keep repairing and having them maintenanced yearly. Unable to connect the
current ones to the charting system to enter data to the resident chart. This aligns with the Strategic Plan goal for Quality of
Life.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 75.0 75.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 75.0 0.0 0.0 0.0 0.0 75.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Rock Haven

PROJECT NAME: Roof Replacement CATEGORY: Facilities

PROJECT NUMBER: 27-17 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 20 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

Request is for the start of the roof replacement at Rock Haven. This will be for two of the units. This aligns with the Strategic
Plan goal for Infrastructure, Environmental & Agricultural Sustainability.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 600.0 600.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 0.0 0.0 600.0 600.0
OPERATIONAL COST 0.0
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2027-2031
CAPITAL IMPROVEMENT PLAN
SHERIFF'S OFFICE PROJECTS

2027 2028 2029 2030 2031
Projected Projected Projected Projected Projected

Sheriff's Office

05-05 Fleet Vehicles 745,500 816,500 819,300 859,100 900,800
12-01 Specialty Vehicles 236,900 283,000 246,500 94,500 148,500
24-01 Real Time Crime Operation Center 75,000 75,000 75,000 75,000 75,000
27-18 Axon Service Contract 1,041,900 1,041,900 1,041,900 1,041,900 1,041,900
26-47 Taser Replacement - 145,400 145,400 145,400 145,400

Sheriff's Office Total 2,099,300

2,361,800 2,328,100 2,215,900 2,311,600
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DEPT/OFFICE: Sheriff's Office

PROJECT NAME: Fleet Vehicles CATEGORY: Vehicles
PROJECT NUMBER: 05-05 PRIORITY: Mandatory (4)
NEW OR EXISTING: Existing USEFUL LIFE: 10 Years
STRATEGIC GOAL: Public Safety

DESCRIPTION AND JUSTIFICATION:

This plan is for annual replacement of the Sheriff's Office fleet vehicles. Currently, there are 92 vehicles in the fleet utilized for Patrol,
Investigations, Jail, Prisoner Transports and numerous other law enforcement functions. As discussed in the five-year vehicle plan, the
intent of change over is to keep marked emergency response vehicles within the factory warranty; to reduce annual maintenance costs
coupled with the Rock County Strategic Plan goal to reduce overall crime rates. During 2027, the Sheriff's Office intends to purchase a
total of 10 vehicles, which will include 1 Chrysler Pacifica van for Court Services and the remaining 9 patrol vehicles will be a
combination of Chevy Tahoe’s and Ford F-150 trucks, depending on allotments we receive from the auto industry. On this plan, the
Sheriff's Office intends to budget for 10 motor vehicles each year while looking to add 1 motorcycle in 2028 at a cost of $35,000. The
plan is also to continue allocating $25,000 annually for replacing undercover vehicles for the Special Investigations Unit. The projected
total cost for replacing 10 vehicles in 2027 will be approximately $720,479 which includes equipment and projected change over costs.
After 2027, the 2028-2031 projected costs also include an estimated 5% increase annually. Trade in values are not factored here.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 745.5 816.5 819.3 859.1 900.8 4,141.2
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 745.5 816.5 819.3 859.1 900.8 4,141.2
OPERATIONAL COST 0.0
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DEPT/OFFICE: Sheriff's Office

PROJECT NAME: Specialty Vehicles CATEGORY: Equipment
PROJECT NUMBER: 12-01 PRIORITY: High Priority (3)
NEW OR EXISTING: Existing USEFUL LIFE: 10 Years
STRATEGIC GOAL: Public Safety

DESCRIPTION AND JUSTIFICATION:

The Sheriff's Office has 16 specialty vehicles to deploy in emergency situations, to include water rescue/recovery, off road emergencies,
tactical situations, escorts/dignitary protection details or numerous other situations. Each emergency situation dictates the equipment needs
and for those reasons the Sheriff’s Office is looking to update the following specialty vehicles. In 2027, we will look to add a UTV for $33,000
to replace an ATV that is over 25 years old. We will need a new trailer to accommodate the UTV for $5,500. We will also be looking to replace
the current Dive Van with a truck & trailer for $136,900. In 2028, we will look to purchase a Special Operations Command Vehicle for
$221,499. In 2029, we will request to replace the SWAT equipment truck and trailer originally purchased in 2002 for $85,000. In 2029, we will
look to purchase a multi-use Sprinter jump out van to be utilized by Mobile Field Force, Interdiction and SWAT for $85,000. We will also need
to replace the 2019 Polaris snowmobile with a Ski Doo for $15,000, which is eligible for DNR reimbursement. In 2030, we will need to replace
the 2022 UTV for $33,000. In 2031, we will look to purchase an Alumacraft boat, motor and trailer for $87,000, which is eligible for DNR
reimbursement. The Bearcat purchased in 2026 also remains on the CIP plan each year through 2032 at a cost of $61,479 annually. Trade in
values are not factored here.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 236.9 283.0 246.5 94.5 148.5 1,009.4
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 236.9 283.0 246.5 94.5 148.5 1,009.4
OPERATIONAL COST 0.0
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DEPT/OFFICE: Sheriff's Office

PROJECT NAME: Real Time Crime Operation Center CATEGORY: Software
PROJECT NUMBER: 24-01 PRIORITY: High Priority (3)
NEW OR EXISTING: Existing USEFUL LIFE: 10 Years
STRATEGIC GOAL: Public Safety

DESCRIPTION AND JUSTIFICATION:

The Real Time Operations Center (RTOC) began its operational period in the new building and utilizes up to date
technology. This includes multiple cameras from private and public entities in conjunction with law enforcement databases
to help solve crimes more efficiently and gather evidence in real time. The focus of this project is to continue to expand the
capabilities of the RTOC’s functionality and operational capabilities and align with the Rock County strategic plan to increase
efforts in reducing overall crime rates and help combat the access to illegal drugs. The Sheriff's Office is requesting to
continue allotting $75,000 annually from 2027 through 2031. This funding will potentially be used, but not limited to,
purchase and license closed circuit cameras and software to aid in crime prevention and investigations, which enhances and
supports the mission of the RTOC and the Sheriff’s Office.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 75.0 75.0 75.0 75.0 75.0 375.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 75.0 75.0 75.0 75.0 75.0 375.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Sheriff's Office

PROJECT NAME: Axon Service Contract CATEGORY: Equipment
PROJECT NUMBER: 27-18 PRIORITY: Mandatory (4)
NEW OR EXISTING: New USEFUL LIFE: 10 Years
STRATEGIC GOAL: Public Safety

DESCRIPTION AND JUSTIFICATION:

Patrol and jail operations are integral to the Rock County Strategic Plan goal of Public Safety. The Sheriff's Office has been contacted by
Axon who intends to discontinue manufacturing and supporting the current model Taser X26. Axon further informed us they are
looking to go to a point of service agreement similar to other manufacturers, to include Tasers, body camera and squad camera video
systems. The Sheriff's Office is under contract with Motorola through 2027 for Watchguard body camera and squad camera video
systems but we do not intend to renew based on their inability to provide quality, reputable service. Axon is currently being utilized by
Beloit & Janesville Police Departments along with the Rock County DA's office. We are researching a potential transition to Axon and
seeking a transition to align with these agencies in providing a more robust service under a contracted and structured agreement. The
details of the contract are still under negotiations but the final amount should not exceed 10 years, at a price point of $10,418,897,
which breaks down to $1,041,890 annually. By contracting with Axon, the Taser Replacement project can be disregarded as the
$726,910 replacement price is all inclusive in this figure.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 1,041.9 1,041.9 1,041.9 1,041.9( 1,041.9 5,209.5
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 1,041.9 1,041.9 1,041.9 1,041.91 1,041.9 5,209.5
OPERATIONAL COST 0.0
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DEPT/OFFICE: Sheriff's Office

PROJECT NAME: Taser Replacement CATEGORY: Equipment
PROJECT NUMBER: 26-47 PRIORITY: Average Priority (2)
NEW OR EXISTING: Existing USEFUL LIFE: 10 Years
STRATEGIC GOAL: Public Safety

DESCRIPTION AND JUSTIFICATION:

Patrol and jail operations are integral to the Rock County Strategic Plan goal of Public Safety. The Sheriff's Office currently
uses Axon Taser X26 for electronic control device options in patrol and jail operations. We have been contacted by the
vendor and they intend to discontinue manufacturing and supporting the current model Taser. Axon further informed us
they are looking to go to a point of service agreement similar to other manufacturers. Investigating this option, Axon has
provided a 5-year contract for 101 devices at a cost of $726,910 for 2028-2032, which breaks down to $145,382 annually.
This program eliminates purchasing cartridges and replacement of the devices if they become inoperable for any reason,
which is less expensive than ordering on an annual basis. We have confidence Axon will support our current devices
through 2027 and anticipate getting notification at least one year prior to discontinuing our current equipment. We are
researching a potential 10 year service contract with Axon for body cameras, squad cameras and Tasers. If an agreement is
reached this proiect will be eliminated from the CIP.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 145.4 145.4 145.4 145.4 581.6
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 145.4 145.4 145.4 145.4 581.6
OPERATIONAL COST 0.0
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2027-2031
CAPITAL IMPROVEMENT PLAN
SOURTHERN WI REGIONAL AIRPORT PROJECTS

2027 2028 2029 2030 2031

Projected Projected Projected Projected Projected
Southern Wisconsin Regional Airport
22-07 Replace Mowing Equipment 100,000 - - - -
24-03 Runway 14-32 Rehab 1,785,000 - - - -
25-02 T-Hangar Rehab 65,000 90,000 225,000 - -
25-05 Southwest Ramp Rehab 150,000 4,000,000 - - -
26-51 Replace Terminal HVAC 380,000 - - - -
27-19 Raw Materials Shed Rehab 120,000 - - - -
27-20 Storm Water Management Evaluation 50,000 - - - -
27-21 Terminal Building Needs 50,000 80,000 - - -
19-19 Construct SRE ARFF Building - 6,350,000 - - -
23-06 Rehab East Parking Ramps - 160,000 1,000,000 - -
26-49 IT Conference Room Upgrade - 70,000 - - -
27-22 Fire Fighting Foam Transition - 100,000 - - -
25-04 Replace T-Hangar - - 65,000 - 800,000
26-52 Loader Replacement - - 800,000 - -
27-23 Install Airport Terminal Generator - - 120,000 - -
18-19 Security Improvements - - - 220,000 5,000,000
22-06 Runway 18-36 Reconfiguration - - - 200,000 2,500,000
21-03 Taxiway System Reconfiguration - - - - 3,000,000
22-08 Taxiway A Rehab - - - - 220,000
25-06 Land Acquisition - - - - 350,000

Southern Wisconsin Regional Airport Total 2,700,000 10,850,000 2,210,000 420,000 11,870,000
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DEPT/OFFICE: Southern Wisconsin Regional Airport

PROJECT NAME: Replace Mowing Equipment CATEGORY: Equipment
PROJECT NUMBER: 22-07 PRIORITY: High Priority (3)
NEW OR EXISTING: New USEFUL LIFE: 10 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

The airport has about 1,000 acres that needs to be maintained to FAA height standards for safety and wildlife mitigation.
One piece of equipment for this operation is the 2017 Jacobson, a zero turn mower that handles the smaller mowing area
and around each light stalk and around just shy of 100 signs. This is 100% local. This aligns with the County’s strategic plan
by maintaining existing infrastructure along with satisfying our federal grant assurances.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 100.0 100.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 100.0 0.0 0.0 0.0 0.0 100.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Southern Wisconsin Regional Airport

PROJECT NAME: Runway 14-32 Rehab CATEGORY: Construction
PROJECT NUMBER: 24-03 PRIORITY: Mandatory (4)
NEW OR EXISTING: Existing USEFUL LIFE: 20 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

Runway 14-32 was originally built in 2003 with 13" of concrete pavement. This is the airport's primary runway with
dimensions of 7,302'x150'. As joints and slabs continue to deteriorate over time, we need to rehabilitate these areas to
extend the useful life of the pavement in order to prevent further cracking and spalling. This has been petitioned and
approved for federal and state funds, and was bid in 2026 with construction planned in spring 2027. This aligns with the
County’s strategic plan by maintaining existing infrastructure along with satisfying our federal grant assurances.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 85.0 85.0
FEDERAL/STATE 1,700.0 1,700.0
OTHER 0.0
TOTAL 1,785.0 0.0 0.0 0.0 0.0 1,785.0
OPERATIONAL COST 0.0

144



DEPT/OFFICE: Southern Wisconsin Regional Airport

PROJECT NAME: T-Hangar Rehab CATEGORY: Facilities
PROJECT NUMBER: 25-02 PRIORITY: High Priority (3)
NEW OR EXISTING: Existing USEFUL LIFE: 30 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

In 2023, the Airport Board formed an Ad Hoc Airport Planning Committee to address the County-owned T-hangars—four
structures of varying age on the airfield’s southwest corner. The committee recommended maintaining and leasing the
existing hangars while planning replacements within 5-7 years. Fully occupied with a waitlist of nine aircraft owners, these
hangars provide essential storage, increase based aircraft, and enhance federal funding, operations, and fuel sales. Planned
upgrades include structural evaluations, roof replacements, electrical improvements, LED lighting, door seals, and painting.
This initiative is entirely locally funded. This aligns with the County's strategic plan by maintaining infrastructure,
highlighting our vision for accountability and fiscal responsibility.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 65.0 90.0 225.0 380.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 65.0 90.0 225.0 0.0 0.0 380.0
OPERATIONAL COST 5.0 5.0 10.0
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DEPT/OFFICE: Southern Wisconsin Regional Airport

PROJECT NAME: Southwest Ramp Rehab CATEGORY: Construction
PROJECT NUMBER: 25-05 PRIORITY: Mandatory (4)
NEW OR EXISTING: New USEFUL LIFE: 40 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

The reconstruction of the southwest ramp is essential to address pavement failure, meet growing operational demands, and
ensure safety and economic vitality. Delaying this work risks further deterioration, higher costs, and potential disruptions to
tenant operations, undermining the airport’s functionality. By leveraging state and federal support and integrating this
project into the 2026 project formulation stage (50% state & 50% local, reimbursable), 2027 design with construction in
2028 (90/5/5), the airport can deliver a durable, high-capacity ramp that supports tenants, enhances safety, and sustains
regional growth. This budget request is a prudent investment in the airport’s future, justified by clear evidence of need and
strategic alignment with broader infrastructure goals. Petitioned in 2024. Expect 5% local share total. This aligns with the
County’s strategic plan by maintaining existing infrastructure along with satisfying our federal grant assurances.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 75.0 200.0 275.0
FEDERAL/STATE 75.0f 3,800.0 3,875.0
OTHER 0.0
TOTAL 150.01 4,000.0 0.0 0.0 0.0 4,150.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Southern Wisconsin Regional Airport

PROJECT NAME: Replace Terminal HVAC CATEGORY: Facilities

PROJECT NUMBER: 26-51 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 10 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

The replacement of the aging HVAC system in the Airport Terminal is critical to ensure occupant comfort, operational
efficiency, and cost savings, justifying this funding request. The terminal, constructed in phases starting in 2016, relies on a
commercial boiler HVAC system that is now approaching or exceeding its typical 10-year life cycle. Evidence of declining
performance and increasing maintenance needs signals the urgency for replacement to avoid system failure, which could
disrupt terminal operations and impact passengers, staff, and tenants. This is 100% local. This aligns with the County’s
strategic plan by maintaining existing infrastructure.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 380.0 380.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 380.0 0.0 0.0 0.0 0.0 380.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Southern Wisconsin Regional Airport

PROJECT NAME: Raw Materials Shed Rehab CATEGORY: Facilities
PROJECT NUMBER: 27-19 PRIORITY: High Priority (3)
NEW OR EXISTING: New USEFUL LIFE: 40 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

Rehabilitation is needed on the raw materials shed on the north side of the airport. This has been a deferred maintenance
item that has resulted in a hole in the roof and in-op access door, but is otherwise generally structurally sound with a level
floor and only some shoring needed in a few places. Storage for necessary airport maintenance items is at a premium at the
airport. Currently, maintenance equipment is stored inside two of the County-owned t-hangar units. Since the County-
owned t-hangars currently have a waitlist for aircraft, this investment in additional cold storage for equipment will restore
the revenue generating use of the t-hangars. If in the future this is no longer needed for airport maintenance storage, it
could be rented along with the airport rental house. This aligns with the County's strategic plan by maintaining
infrastructure, highlighting our vision for accountability and fiscal responsibility.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 120.0 120.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 120.0 0.0 0.0 0.0 0.0 120.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Southern Wisconsin Regional Airport

PROJECT NAME: Storm Water Management Evaluation CATEGORY: Facilities

PROJECT NUMBER: 27-20 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 60+ Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

This will serve as an addendum to our current Airport Master Plan. A consultant is needed to update a previous study of the
storm water infiltration rates and complete a whole airport storm water management plan identifying ongoing maintenance
needs and identifying opportunities and self sufficiencies. Airport staff would like to include within the plan a path forward
on working with the City of Janesville to reduce our storm water fees. This aligns with the County’s strategic plan by
maintaining existing infrastructure, along with fiscal and environmental responsibility.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 50.0 50.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 50.0 0.0 0.0 0.0 0.0 50.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Southern Wisconsin Regional Airport

PROJECT NAME: Terminal Building Needs CATEGORY: Facilities

PROJECT NUMBER: 27-21 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 10 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

The terminal was renovated in 2017, with a few areas showing wear and tear, including the conference room furniture,
carpet squares, sliding front doors, roof, and exterior landscaping. This project would shore up many accumulating details to
include caulking rubber roof, replacing worn areas of carpet, refreshing exterior plants, replacing tables in need of repair
and addressing sliding doors and security access to the ramp. This is 100% local. This aligns with the County’s strategic plan
by maintaining existing infrastructure.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 50.0 80.0 130.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 50.0 80.0 0.0 0.0 0.0 130.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Southern Wisconsin Regional Airport

PROJECT NAME: Construct SRE ARFF Building CATEGORY: Facilities
PROJECT NUMBER: 19-19 PRIORITY: Mandatory (4)
NEW OR EXISTING: Existing USEFUL LIFE: 40 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

Renovating, improving, or building a new maintenance facility has been an ongoing discussion for more than a decade.
$100,000 has already been approved in previous budgets. The Aircraft Rescue Fire Fighting (ARFF) truck has been identified
in FAA inspections as having inadequate storage space. Our current ARFF truck does not physically fit in the designated ARFF
bay.

A Snow Removal Equipment need study was conducted in 2018. We are eligible to receive Federal/State and BIL funding to
design a building, but then must construct within 24 months. Design began in 2026. Additional funds will ultimately be at the
90/5/5 for the cost of the eligible building space. Any additional storage needs beyond what is eligible and federally funded
will be determined after scope is complete in 2026. This aligns with the County’s strategic plan by maintaining existing
infrastructure along with satisfying our federal grant assurances.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 1,350.0 1,350.0
FEDERAL/STATE 5,000.0 5,000.0
OTHER 0.0
TOTAL 0.0 6,350.0 0.0 0.0 0.0 6,350.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Southern Wisconsin Regional Airport

PROJECT NAME: Rehab East Parking Ramps CATEGORY: Construction
PROJECT NUMBER: 23-06 PRIORITY: Mandatory (4)
NEW OR EXISTING: New USEFUL LIFE: 30 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

The reconstruction of the East ramp, Bravo, Delta and its connectors are essential to address pavement failure, meet
growing operational demands, and ensure safety and economic vitality. By leveraging state and federal support and
integrating this project into the 2028 design timeline with construction in 2029, the airport can deliver a durable, high-
capacity ramp that supports tenants, enhances safety, and sustains regional growth. This is eligible under our state petition
of reconstruct/rehabilitate/construct apron areas on a case by case basis with Federal and State funds. Petitioned in 2024.
Expect 5% share total. Initial project formulation and design is at 50/50. This aligns with the County’s strategic plan by
maintaining existing infrastructure along with satisfying our federal grant assurances.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 80.0 50.0 130.0
FEDERAL/STATE 80.0 950.0 1,030.0
OTHER 0.0
TOTAL 0.0 160.01 1,000.0 0.0 0.0 1,160.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Southern Wisconsin Regional Airport

PROJECT NAME: IT Conference Room Upgrade CATEGORY: Equipment
PROJECT NUMBER: 26-49 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 10 Years
STRATEGIC GOAL: Organizational Excellence

DESCRIPTION AND JUSTIFICATION:

The Airport Terminal building has a medium sized conference room with Information Technology features that were current
upon its inception in 2017. Since COVID and county requirements have changed, the current system is undersized for the
typical IT needs found at other County owned/operated conference rooms. Based on the IT team and AVI's on-site
evaluation of current features and room purpose and need, this budget request is in line with upgrading our current systems
appropriately and continuing operational costs and support. Operationally, the AVI expected service contract will be $5,000
annually. This aligns with the County’s strategic plan goal of organizational excellence, offering opportunities for future
collaborations with municipal government, and leveraging positive relationships for improving educational opportunities.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 70.0 70.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 70.0 0.0 0.0 0.0 70.0
OPERATIONAL COST 5.0 5.0 5.0 15.0
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DEPT/OFFICE: Southern Wisconsin Regional Airport

PROJECT NAME: Fire Fighting Foam Transition CATEGORY: Equipment
PROJECT NUMBER: 27-22 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 20 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

The Aircraft Rescue Fire Fighting (ARFF) truck currently possesses FAA-approved fire fighting foam which has PFAS (forever
chemical) in it. At this point in time, the foam is housed in a contained system so no chemical is deployed during regular
testing. The FAA has identified a new foam "F3" to be the replacement, but has not mandated the transition to airports. This
serves as a placeholder should that mandate come through or if it is the desire of the County to begin the process on our
own accord and dollar. This would be 100% locally funded at this time.

A transition would include the removal and replacement of the current chemical, proper disposal and a proper washing of
the ARFF truck. Additionally, staff would need training on the techniques of using the new foam. Should this be mandated in
the future, expect federal funds to supplement the cost. This aligns with the County's strategic plan by maintaining
infrastructure and environmental sustainability.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 100.0 100.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 100.0 0.0 0.0 0.0 100.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Southern Wisconsin Regional Airport

PROJECT NAME: Replace T-Hangar CATEGORY: Facilities

PROJECT NUMBER: 25-04 PRIORITY: Future Consideration (1)
NEW OR EXISTING: New USEFUL LIFE: 30 Years

STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

The airport constructed four hangars in the 1950s. Two were removed in 2009, costing $152,000. Two remain in-use today.
The Airport made a decision in 2019 to keep marketing these hangars without making any significant changes through 2021.
The 2023 Ad Hoc Airport Planning Committee determined that the airport should make some major investments to maintain
these buildings for 5-7 years, while planning a phased plan for removal of the oldest t-hangar and constructing new.
Replacement plan may include the demolition of the oldest building with the most structural issues: building footprint could
be replaced with grass for easy maintenance and will serve as revenue generating grass tie-downs for aircraft. Additionally, a
proposal will include the addition of a water line to serve as a much-requested airplane wash area. This is 100% local. This
aligns with the County’s strategic plan by maintaining existing infrastructure.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 65.0 800.0 865.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 65.0 0.0 800.0 865.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Southern Wisconsin Regional Airport

PROJECT NAME: Loader Replacement CATEGORY: Equipment
PROJECT NUMBER: 26-52 PRIORITY: High Priority (3)
NEW OR EXISTING: New USEFUL LIFE: 10 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

Scheduled replacement of 2010 loader. Replacement loader should include base attachments including broom, blade,
blower and bucket. This is federal and state eligible and will go out to bid through the statewide contract through the

Bureau of Aeronautics. Petitioned in 2024. Expect 5% local. This aligns with the County’s strategic plan by maintaining
existing infrastructure along with satisfying our federal grant assurances.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 45.0 45.0
FEDERAL/STATE 755.0 755.0
OTHER 0.0
TOTAL 0.0 0.0 800.0 0.0 0.0 800.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Southern Wisconsin Regional Airport

PROJECT NAME: Install Airport Terminal Generator CATEGORY: Facilities

PROJECT NUMBER: 27-23 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 10 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

The terminal building is home to the airport operations offices, conference room and a leased restaurant space. Installation
of a generator will provide for electrical resiliance and minimizing disruptions, including electric doors and security cameras.
This is 100% local. This aligns with the County’s strategic plan by maintaining existing infrastructure.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 120.0 120.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 120.0 0.0 0.0 120.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Southern Wisconsin Regional Airport

PROJECT NAME: Security Improvements CATEGORY: Facilities
PROJECT NUMBER: 18-19 PRIORITY: Mandatory (4)
NEW OR EXISTING: New USEFUL LIFE: 40 Years
STRATEGIC GOAL: Public Safety

DESCRIPTION AND JUSTIFICATION:

The Airport is mandated to provide for perimeter fencing around the airport, currently totaling approximately 10 miles. At
least half of the fencing is considered subpar based on the height, lacking barb wire, is currently not buried and is frequently
breached by coyotes and deer. The Wildlife Hazard Assessment completed in spring of 2025 indicated this was an item to
address. Project would replace existing fencing to airport standards, upgrade existing vehicle and pedestrian gates where
needed, install security lighting, and connect the access control system to a central monitoring site. Current vehicle access
gates were installed in 2001. Expect 5% share. Project formulation and design at 50/50. Petitioned 2024. This aligns with the
County’s strategic plan by maintaining existing infrastructure and enhancing safety, along with satisfying our federal grant
assurances

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 110.0 250.0 360.0
FEDERAL/STATE 110.0] 4,750.0 4,860.0
OTHER 0.0
TOTAL 0.0 0.0 0.0 220.0( 5,000.0 5,220.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Southern Wisconsin Regional Airport

PROJECT NAME: Runway 18-36 Reconfiguration CATEGORY: Construction
PROJECT NUMBER: 22-06 PRIORITY: Average Priority (2)
NEW OR EXISTING: New USEFUL LIFE: 30 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

The Runway 18-36 project involves shortening the runway by ~1,000' at the approach end of 36 to eliminate a "hot spot,"
constructing a new perpendicular taxiway, and replacing outdated runway edge lights with LEDs. Deferred by the state in
April 2024 and again in 2026 pending federal approval of the Airport Layout Plan, this project aligns with FAA safety
priorities and qualifies for federal funding with a 5% local share. Initial project formulation and design at 50/50,
reimbursable.

Runway pavement is in need of mill & overlay, likely not federal/state funded due to current rulings on eligibility and
justification. Anticipated future request to have this be locally funded.

This aligns with the County’s strategic plan by maintaining existing infrastructure along with satisfying our federal grant
assurances.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 100.0 125.0 225.0
FEDERAL/STATE 100.0f 2,375.0 2,475.0
OTHER 0.0
TOTAL 0.0 0.0 0.0 200.0( 2,500.0 2,700.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Southern Wisconsin Regional Airport

PROJECT NAME: Taxiway System Reconfiguration CATEGORY: Construction

PROJECT NUMBER: 21-03 PRIORITY: Future Consideration (1)
NEW OR EXISTING: New USEFUL LIFE: 60+ Years

STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

During the Master Plan and Airport Layout Plan meetings with federal and state officials, it's been discussed that the airport
should correct some taxiway configuration issues. FAA airport design criteria has changed over the years, and we have been
grandfathered to this point. However, we need to make a strategic plan on how to correct and fix some of our issues. A
couple examples are: 1) a pilot should not have direct access to a runway from a ramp. We have this in two locations
currently. 2) connecting taxiways to a runway should be at 90 degrees, unless it's a high speed turn-off taxiway. We have
three intersections that should be fixed. Eligibility determined Feb 2023. Federal and/or State funds may be used. Petitioned
2024. Expect 5% local funds.

This aligns with the County’s strategic plan by maintaining existing infrastructure along with satisfying our federal grant
assurances and addressing a safety concern.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 150.0 150.0
FEDERAL/STATE 2,850.0 2,850.0
OTHER 0.0
TOTAL 0.0 0.0 0.0 0.0 3,000.0 3,000.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Southern Wisconsin Regional Airport

PROJECT NAME: Taxiway A Rehab CATEGORY: Construction
PROJECT NUMBER: 22-08 PRIORITY: High Priority (3)
NEW OR EXISTING: New USEFUL LIFE: 30 Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

Taxiway Alpha runs parallel to Runway 04-22. It's an asphalt taxiway that is showing signs of wear. The north side was
reconstructed in 2004, and the south end was reconstructed in 2011. Necessary asphalt crack sealing to be done as needed
to prolong its life expectancy. Evaluation for participation in the Statewide Crack Sealing program to be included for Taxiway
Alpha, South Charlie, Echo, Golf and connectors. Supplemental project for 2031 design and 2032 for mill and overlay areas of
need. Bureau of Aeronautics determined this project was eligible for Federal and/or State funds in February 2023. Petitioned
2024. Expect 5% local cost. This aligns with the County’s strategic plan by maintaining existing infrastructure along with
satisfying our federal grant assurances.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 110.0 110.0
FEDERAL/STATE 110.0 110.0
OTHER 0.0
TOTAL 0.0 0.0 0.0 0.0 220.0 220.0
OPERATIONAL COST 0.0
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DEPT/OFFICE: Southern Wisconsin Regional Airport

PROJECT NAME: Land Acquisition CATEGORY: Other

PROJECT NUMBER: 25-06 PRIORITY: Average Priority (2)
NEW OR EXISTING: Existing USEFUL LIFE: 60+ Years
STRATEGIC GOAL: Infrastructure, Environmental & Agricultural Sustainability

DESCRIPTION AND JUSTIFICATION:

Identified in the Master Plan as a parcel to acquire as it is needed to protect the approach surfaces for runway 04-22.
$17,500 has already been set aside. Would like to continue to hold the funds and determine next steps with the Bureau of
Aeronautics for purchasing in future years. Petitioned in 2021 and 2024. This aligns with the County’s strategic plan by
maintaining existing infrastructure, protecting airspace in this case, along with satisfying our federal grant assurances.

COST SUMMARY
Dollars in Thousands

PROJECT
SOURCE OF FUNDS 2027 2028 2029 2030 2031 TOTAL
SALES TAX 0.0
FEDERAL/STATE 3325 332.5
OTHER - Fund Balance 17.5 17.5
TOTAL 0.0 0.0 0.0 0.0 350.0 350.0
OPERATIONAL COST 0.0
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APPENDIX A
CAPITAL ASSET POLICIES

Administrative Policy & Procedure Manual
Section: Finance-Capital Assets
Policy No: 6.26
Effective: 1/1/2026
Revising: 1/1/2017
DEFINITION

Governmental Accounting Standards Board (GASB) Statement 34 requires the County to record and depreciate
all capital assets. Capital assets include land and land improvements, buildings and building improvements,
machinery and equipment, construction work in progress, infrastructure, and all other tangible or intangible
assets that are used in operations that have initial useful life of at least two years. Infrastructure assets are
generally long-lived capital assets that are stationary in nature.

GASB No. 34 requires the following treatment of various cost categories:

Issue Treatment
Maintenance Costs (a) Expense
Preservation Costs (b) Capitalize
Additions Capitalize
Improvements Capitalize
Ancillary costs (freight, etc.) Capitalize
Interest cost during construction Expense

(a) These costs do not increase the useful lives of the assets.
(b) These costs do extend the lives of the assets.

POLICY/PROCEDURE
Capital assets will be reported at historical cost. Calculation of cost includes the cost of purchase (including

freight and installation), appraisal, legal, land preparation, construction, demolishing, fixtures, shipping,
delivery, project management, costs needed to place the asset in its intended condition for use, and
implementation expenses. Donated or contributed assets are recorded at fair market value as of the date the
asset is acquired.
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APPENDIX A
CAPITAL ASSET POLICIES

Administrative Policy & Procedure Manual
Section: Finance-Capital Assets
Policy: General Capital Assets
Policy No: 6.27
Effective: 1/1/2026
Revising: 1/1/2017
GENERAL CAPITAL ASSETS:

Class of Asset Examples of Costs to be Threshold
Capitalized
Machinery and Equipment Purchase price, freight charges, $25,000

assembly, installation

Land and land improvements Purchase price of market value, Capitalize all Land Capitalize all
closing costs, cost of preparing the improvements greater than
land for use, demolition of existing $25,000
building and improvements

Building and building Materials, labor, permits, design ~ $25,000
improvements costs, site excavation, purchase

price
Construction work in progress Reported for assets that will

ultimately be capitalized
based on the capitalization policy of
the current asset.

Consider the following when determining the useful life of an asset:

e The length of time these assets have historically lasted

e Anticipated changes in technology

e Specific asset use

e Maintenance practices —among County departments, similar assets may be
assigned different useful lives, depending on asset use and maintenance.

GENERAL GUIDANCE:
e Buildings and building improvements — 10 to 40 years

e Equipment—5to 25 years
e Vehicles —4 to 20 years
e Land Improvements (depreciable) — 10 to 20 years
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APPENDIX A
CAPITAL ASSET POLICIES

SPECIFIC GUIDANCE:
Asset Type Life in years

Building and Building Improvements

Electrical/plumbing 20
HVAC systems 20
New buildings 40
Roofing 10
Renovations 10-20
Airport hangars 25
Land and Land Improvements
Athletic fields 15

Land No depreciation
Landscaping 20
Parking Lots 10
Structure land improvements 20
Airport Runways 25
Machinery and Equipment
Communications equipment 10
Computer hardware 5-7
Construction equipment 15
Custodial equipment 15
Electoral equipment 10-15
Engineering, scientific equipment 10
Furniture, office equipment 5-15
Outdoor equipment 20
Outdoor recreation equipment 15
Video equipment 5-10
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APPENDIX A
CAPITAL ASSET POLICIES

Vehicles
Cars and vans 5-10
Fire trucks/equipment 20
Heavy construction vehicles 10
Sheriff vehicles 5-10
Trucks 10-15
Other Utility Vehicles 10-20
SALVAGE VALUE

The salvage value of general capital assets is estimated to be immaterial to the financial statements. Therefore,
generally the county will not record salvage value on general capital assets.

DISPOSITION OF ASSETS
Fixed assets may be disposed of due to sale, obsolescence, loss, destruction, or replacement. Upon disposal of
an asset, the capital asset records will be relieved of the cost and related depreciation.

DEPRECIATION METHOD
The straight-line depreciation method will be used for all general capital assets. The capital asset software
program used by the County allows for depreciation to be calculated on an individual asset basis. In addition,
depreciation will be calculated in the year of addition based on the date the asset was put into use (i.e. only a
portion of depreciation will be recorded in the year of addition). The Information Technology Department will
record depreciation annually with a half year of depreciation in the year of acquisition and disposal.
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APPENDIX A
CAPITAL ASSET POLICIES

Administrative Policy & Procedure Manual
Section: Finance-Capital Assets
Policy: Rock Haven
Policy No: 6.28
Effective: 1/1/2026
Revising: 1/1/2017
ROCK HAVEN: POLICY STATEMENT
Rock Haven follows the same capitalization rules as general capital assets with the following exception:

The state of Wisconsin mandates that the County capitalize and depreciate all equipment that has a useful life
of at least 2 years and an acquisition cost of $1,000 individually or $2,000 for items acquired in quantity.
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APPENDIX A
CAPITAL ASSET POLICIES

Administrative Policy & Procedure Manual
Section: Finance-Capital Assets

Policy: Infrastructure

Policy No: 6.29

Effective: 1/1/2026

Revising: 1/1/2017

INFRASTRUCTURE:
Class of Asset Threshold
All infrastructure networks $100,000

Network Examples of Costs to Capitalize Examples of Costs to Expense
Roads new construction, partial reconstruction, crack filling, sweeping, patching,
full reconstruction sealcoating, pavement rehabilitation,
pavement recycling, overlay
Road Signs new signs, replacement of signs sign repairs

Traffic Signals

new signal, replacement of signal

bulb replacement, any other signal,
repairs

Street Lights new light, replacement of light bulb replacement, any other light, repair:
Culverts new culvert, replacement of culvert culvert repairs
Bridges new construction, partial reconstruction, crack filling, patching

Retaining Walls

full reconstruction

new construction, partial reconstruction,
full reconstruction

crack filling, repairs

Dams replacement general repairs
Trails new construction surface overlay
Bike Paths new construction, partial reconstruction, crackfilling, patching, overlay

full reconstruction
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APPENDIX A
CAPITAL ASSET POLICIES

Fiber Optics new installations, major upgrades to parts replacement, minor upgrades to
network network

Water and Sewer new construction, reconstruction repairs

Systems

SPECIFIC GUIDANCE:

Asset Type Life in years
Asphalt Roads 50
Culverts 50
Bridges 60
Retaining Walls 75
Dams 60
Trails 15
Bike Paths 15
Fiber Optics 30
Water and Sewer System 75

SALVAGE VALUE

State regulations require the Highway Department to record salvage value. Therefore, the
depreciable cost of each highway asset will be reduced by the estimated salvage value.
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APPENDIX A
CAPITAL ASSET POLICIES

Administrative Policy & Procedure Manual

Section: Finance-Capital Assets

Policy: Collections, Works of Art and Historical Treasures
Policy No: 6.30

Effective: 1/1/2026

Revising: 1/1/2017

COLLECTIONS: POLICY STATEMENT

The general County policy is that assets will be reported individually in the capital asset system.
However, collections of assets (and all additions to the collection) will be capitalized together if the
collection meets all of the following conditions:

a. The collection is held for public exhibit, education, or research in furtherance of public
service, rather than financial gain.

b. The collection is protected, kept unencumbered, care for, and preserved.

c. The collection is subject to a County policy that requires the sales of the collection items
to be used to acquire other items for the collection.

Capitalized collections should be depreciated over their estimated useful lives, unless the
collection is inexhaustible.

At the current time, the county does not have any collections.

WORKS OF ART AND HISTORICAL TREASURERS

Works of art and historical treasures purchased by or donated to the County should be reported at
their historical cost or estimated fair value at date of donation.

At the current time, the county does not have any works of art and historical treasures.
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