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L˅˔˔˅˒ ˔ˏ Cˏ˕ˎ˔˙ A˄ˍˉˎˉ˓˔˒ˁ˔ˏ˒ 

 

Rock County, Wisconsin                                                                                                                                                                    Communications Center 

3636 N. County Highway F 
Janesville, WI 53545 
Phone (608) 757-5100 
Fax (608) 757-5081 

January 28, 2021 

 

Mr. Josh Smith 
Rock County Administrator 
51 S. Main Street 
Janesville, WI  53545 

 

Dear Mr. Smith: 
 
2020 was definitely one of the most challenging years weôve had since the center opened in 1993, but even with all of the obstacles, we still managed 
to complete all of our goals and objectives for the year:   

 

¶ MASTR III radio equipment was all replaced on County Tac and Rock Fire Main Repeater channels and simulcast was added to County Tac and 
Rock Fire Central Repeater channels, along with the additional transmitter sites on those channels as well as Rock Fire Main and County Main 
Repeater channels.   

¶ Viper (911) telephone system servers were all updated on schedule in August and everything has been going well with this. 

¶ Automatic Vehicle Locate (AVL) dispatching was implemented for the City of Beloit, Town of Beloit, Janesville and Milton Fire Departments.   

¶ Space study/building expansion project is well under way with an anticipated move-in date of late 2022.   

 

The most noteworthy event for 2020 was obviously COVID-19.  With so many unknowns at the beginning of the pandemic we made the decision to 
move some staff out of the primary site to accommodate more social distancing.  Because our backup site is within a fire department, we quickly de-
termined it would be too risky to move staff there.  We came up with a solution to move radio and computer-aided dispatch equipment to an empty 
conference room at the nearby Highway Shop.  With cooperation from Rock County IT, our radio vendor and the Highway Shop staff we were able to 
achieve this in short order.  Due to some operational issues from having staff separated for a little over two months, we did eventually decide to move 
all staff back to the primary site.  By that time we had purchased new VPN telephone laptops that allowed us to locate additional call take positions in 
different parts of the building allowing us to continue proper social distancing.  This (along with masks for all employees, moveable partitions, the pur-
chase of an electromagnetic disinfectant sprayer and overall personal responsibility by all staff) we have had very few cases of COVID-19 at the cen-
ter.   

 

The other noteworthy event occurred in November.  The county experienced a total network outage which severely impacted public safety operations.  
The communications centerôs backup radio system that had consistently worked well was also affected by the network outage thus causing us to have 
very intermittent connectivity and radio coverage for our user agencies.  We have learned valuable lessons from this system design failure and are 
currently working with Rock County IT and our radio vendor (with input from our user agency stakeholders) on how to make our radio system and 
backup systems more robust and independent from the main county network.  These suggestions for improvement will be included in the Communica-
tions Centerôs capital improvement plan in order to start addressing some of the deficiencies experienced back in November. 

 

Lastly, I would like to express my sincere appreciation to you and the county board for approving the pay increases for the dispatch and supervisory 
staff at the Center.  While we continue to struggle with turnover, this is definitely a step in the right direction to attract and retain employees and we 
hope to have a better 2021 with more stabilized staffing levels. 

 

 

Respectfully,    

 
 

 
Kathren Sukus 
911 Communications Director  
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Rˏ˃ˋ Cˏ˕ˎ˔˙ Bˁ˃ˋˇ˒ˏ˕ˎ˄ Iˎˆˏ˒ˍˁ˔ˉˏˎ 

 

Population: 163,354 (estimated 7/1/19) 

726 Square Miles of Service 

9 Municipalities 

 

Rock County Administration 

 

Josh Smith, County Administrator 

 

Public Safety & Justice Committee 

 

Mary Beaver, Chair 

Brian Knudson, Vice Chair 

Jacob Taylor 

Ron Bomkamp 

Danette Rynes 

Beloit Police 

Clinton Police 

Edgerton Police 

Evansville Police 

Janesville Police 

Milton Police 

Orfordville Police 

Rock County Sheriff 

Rock River Safety Patrol 

Town of Beloit Police 

Town of Fulton Police 

Town of Milton Police 

Town of Turtle Police 

 

 

Beloit Fire & EMS 

Clinton Fire & EMS 

Edgerton Fire & EMS 

Evansville Fire 

Evansville EMS 

Footville Fire & EMS 

Janesville Fire & EMS 

Milton Fire & EMS 

Orfordville Fire & EMS 

Town of Beloit Fire & 

EMS 

Town of Turtle Fire 

 

Agencies We Serve 
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Mˉ˓˓ˉˏˎ S˔ˁ˔˅ˍ˅ˎ˔ 

 

O˕˒ Mˉ˓˓ˉˏˎ: 
 

The Rock County Communications Center is designed to provide the most efficient method for 

citizens to obtain fast, effective public safety services 24 hours a day throughout the year. 
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O˒ˇˁˎˉ˚ˁ˔ˉˏˎˁˌ Cˈˁ˒˔ 
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2020 D˅ːˁ˒˔ˍ˅ˎ˔ˁˌ Gˏˁˌ˓ & O˂ˊ˅˃˔ˉ˖˅˓ 

§  Continue Master III Controller Replacements 

 

§ Add Six Site Simulcast to County Tac & RF Central 

Repeaters 

 

§ Replace Viper Servers 

 

§ Conduct Space Study for Dispatch Furniture/

Flooring 

 

§ Implement Automatic Vehicle Location (AVL) Dis-

patch for Interested Fire/EMS Agencies 
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Mˁˎˁˇ˅ˍ˅ˎ˔ T˅ˁˍ 

Operations Manager 

Brian Becker 

Geo Applications Specialist 

Kris Pehl 

Admin. Secretary 

Faith Quinlan 

Director 

Kathren Sukus 
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 P˒ˏˍˏ˔ˉˏˎ˓, T˕˒ˎˏ˖˅˒ & S˔ˁˆˆ 

Administration Seniority Date Promoted Title 

Kristine Pehl 12/7/1992 1/14/2002 Geo Applications Specialist 

Kathren Sukus 10/4/1993 1/11/2013 Communications Director 

Kathleen Churchill 2/7/1994 7/2/2001 Shift Supervisor 

Derek Ninmer 9/7/1999 3/6/2016 Shift Supervisor 

Mark Elland 6/26/2000 3/4/2013 Shift Supervisor 

Matthew Bender 8/30/2004 11/12/2012 Shift Supervisor 

Fredd Carr 5/14/2012 12/19/2016 Shift Supervisor 

Lori Taylor 9/17/2012 2/3/2014 Shift Supervisor 

Brian Becker 4/29/2013 N/A Operations Manager 

Faith Quinlan 8/24/2020 N/A Administrative Secretary 

2020 Cˏˍˍ˕ˎˉ˃ˁ˔ˉˏˎ˓ C˅ˎ˔˅˒ Mˁˎˁˇ˅ˍ˅ˎ˔ S˔ˁˆˆ 

2020 Turnover 

Employee Seniority Date End Date Position 

Tyler Hubbard 9/26/2016 2/12/2020 Telecommunicator 

Breanna Hoppe 9/23/2019 3/3/2020 Telecommunicator 

Kelli Dailey 7/29/2019 4/7/2020 Telecommunicator 

Amy Baker 10/21/2019 5/13/2020 Call Taker 

Julie Hartman 6/4/2018 7/3/2020 Administrative Secretary 

Amanda Johnson 3/10/2008 8/16/2020 Telecommunicator 

Esther Bruno 3/23/2020 10/1/2020 Telecommunicator 

Kayla Guercio 1/16/2017 10/16/2020 Telecommunicator 

Hallie Guinzio 10/5/2020 11/10/2020 Telecommunicator 

Peter Ruf 3/25/2019 11/13/2020 Telecommunicator 

Nikita Thompson 3/23/2020 11/25/2020 Call Taker 

Priscilla Engstrom 12/2/2019 12/3/2020 Call Taker 

Clayton Coleman 6/3/2019 12/23/2020 Call Taker 

2020 Promotions 
Hailey MicoðPromoted to Telecommunicator:  10/1/2020 

Peter RufðPromoted to Telecommunicator:  10/20/2020 
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 2020 Cˏˍˍ˕ˎˉ˃ˁ˔ˉˏˎ˓ C˅ˎ˔˅˒ Dˉ˓ːˁ˔˃ˈ S˔ˁˆˆ 

Employee 911 Hire 

Date 

Promoted Title 

Tricia Bogdonas 02/07/1994 N/A Telecommunicator 

Colleen Johns 10/10/1994 N/A Telecommunicator 

Toni Becker 01/02/1997 N/A Telecommunicator 

Dana Geister 04/05/1999 N/A Telecommunicator 

Kelly Elliott 04/05/1999 N/A Telecommunicator 

Denise Elder 11/29/1999 N/A Telecommunicator 

Matthew Wogaman 05/13/2002 N/A Telecommunicator 

Kathleen Helgeson 09/29/2003 12/01/2015 Telecommunicator 

Jenna Winiarski 08/30/2004 06/27/2011 Telecommunicator 

Aisha Brunton 04/10/2006 N/A Telecommunicator 

Krystynn Reinart 11/05/2007 N/A Telecommunicator 

Amanda Johnson 03/10/2008 N/A Telecommunicator 

Matthew Husen 02/09/2009 N/A Telecommunicator 

Katelyn Koel 11/29/2010 N/A Telecommunicator 

Bryan Niedermeier 10/29/2012 N/A Telecommunicator 

Natalie Veale 07/08/2013 N/A Telecommunicator 

Kimberly Carlson 07/08/2013 N/A Telecommunicator 

Tyler Hubbard 09/26/2016 07/30/2017 Telecommunicator 

Kayla Guercio 01/16/2017 N/A Telecommunicator 

Emma Townsend 01/16/2017 N/A Telecommunicator 

Donna Gunn 06/22/2015 01/01/2016 Telecommunicator 

Matthew Woodrum 09/28/2015 N/A Telecommunicator 

Barbara York 09/26/2016 N/A Telecommunicator 

Christina Hennell 06/19/2017 03/11/2018 Telecommunicator 

Sydney Mullen 03/26/2018 N/A Telecommunicator 

Clayton Coleman 06/03/2019 N/A Call Taker 

Amber Salazar 08/27/2018 N/A Telecommunicator 

Kennedy Martalock 12/03/2018 09/01/2019 Telecommunicator 

Chase Ziegelbauer 03/25/2019 N/A Call Taker 

Hailey Mico 03/25/2019 10/1/2020 Telecommunicator 

Peter Ruf 03/25/2019 10/20/2020 Telecommunicator 

Kelli Dailey 07/29/2019 N/A Telecommunicator 

Breanna Hoppe 09/23/2019 N/A Telecommunicator 

Amy Baker 10/21/2019 N/A Call Taker 

Priscilla Engstrom 12/02/2019 N/A Call Taker 

Esther Bruno 03/23/2020 N/A Telecommunicator 

Nikita Thompson 03/23/2020 N/A Call Taker 

Haylie Rogers 06/15/2020 N/A Telecommunicator 

Michael Palmer 09/08/2020 N/A Telecommunicator 

Hallie Guinzio 10/05/2020 N/A Telecommunicator 

Nichole Northrup 11/30/2020 N/A Telecommunicator 
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Rˏ˃ˋ Cˏ˕ˎ˔˙ Cˏˍˍ˕ˎˉ˃ˁ˔ˉˏˎ˓ C˅ˎ˔˅˒ 

COVID-19 Mˏ˄ˉˆˉ˃ˁ˔ˉˏˎ˓ 

2020 was certainly difficult for many people, industries, and businesses. Regardless of a pandemic 

though, the work of our department had to continue seamlessly. Below are some photos of our 

adapted backup site at the Rock County Highway Shop, which we used for approximately two 

months to ensure safe social distancing measures were in place for the protection of our staff. Dur-

ing those two months, we adjusted our primary work site to better adapt to new federal, state, and 

local COVID safety protocols. Along with required mask wearing by all employees, partitioned di-

viders between stations, and enhanced sanitizing efforts, we successfully kept our operation running 

with little to no disruption for county residents and area agencies. Thank you, Highway Shop! 

4# -ÁÔÔ (ÕÓÅÎ ÍÉÓÓÅÄ ÈÉÓ 

ÃÏ×ÏÒËÅÒÓ ÓÏ ÍÕÃÈ ×ÈÉÌÅ ÉÎ 

ÓÅÐÁÒÁÔÅ ÂÕÉÌÄÉÎÇÓȟ ÈÅ ËÅÐÔ 

ÐÒÉÎÔÏÕÔÓ ÏÆ ÔÈÅÍ ÃÌÏÓÅ ÂÙȢ 
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P˅˅˒ A˗ˁ˒˄˓ 

The unprecedented challenges of last year didnôt only affect our agencyôs ability to interact and coor-

dinate with the local communities we serve, but also with each other. Staff celebrations and mile-

stones were curbed, and employee engagement activities were eliminated due to safety restrictions. 

To keep employee  morale high even during a year of limitations, we held our first ever Peer Recogni-

tion Awards, where Communications Center staff voted to acknowledge coworkers they felt were ex-

traordinary in the below categories: 

 

Calm in The StormðBryan Niedermeier   Helping Handð Matt Husen    

Exceeding ExpectationsðKelly Elliott   Makes My DayðJenna Winiarski 

Outstanding SupervisorðFredd Carr   Rookie Rock StarðMichael Palmer 

First Class ServiceðKrystynn Reinart   Generosity AwardðAisha Brunton 

Ultimate Team PlayerðKathy Helgeson    Kindness AwardðColleen Johns 

     The WorkhorseðMatt Wogaman 

 

One award, titled League of Superheroes, was presented to the ultimate team of five who staff felt 

would excel together. This ñSuperheroò designation was granted to the following: 
 

*Chase Ziegelbauer*      *Bryan Niedermeier*      *Kelly Elliott*      *Matthew Husen*      *Fredd Carr* 

Supervisor Fredd Carr 

TC Kelly Elliott 

TC Bryan Niedermeier TC Matt Husen CT Chase Ziegelbauer 


